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AoC English and maths survey January 2022 – summary report 

Introduction 

95% of respondents to the AoC spring 2022 English and maths survey make it 
clear that AoC should be continuing to focus on this key policy issue. Delivering 
on current English and maths policy continues to be a significant challenge, 
particularly for 16 to 19-year-olds. The ambition to support every young person 
to improve their English and maths skills is widely shared in the responses, but 
the policy and delivery issues are complex. Two key themes emerge from this 
year’s survey. Many colleges highlight concerns regarding reformed Functional 
Skills and whether Level 1 and Level 2 maths in particular are fit for purpose. 
Colleges would also like to see a modular and contextualised GCSE to better 
meet student needs and aspirations.  
 
Respondents 
 
37% of all English colleges responded to this survey, slightly lower than in 2020.  
For General Further Education (GFE) colleges this percentage rose to 41% or 67 
of the 163 GFE colleges nationally. 
 
 

Region 
Number of 
responses 

Number of 
colleges in 

region 

Percent 
within 
region 

Eastern region 7 22 32% 
East Midlands 7 13 54% 
Greater London 10 33 30% 
North East 7 14 50% 
North West 13 41 32% 
South East 15 36 42% 
South West 8 22 36% 
West Midlands 9 24 38% 
Yorkshire and the Humber 9 27 33% 
        
Total England* 85 232 37% 
* Excludes ‘Other’ (Anonymous responses and 'Other' provider types) 
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16 to 18 
 
The challenge 
 
95% of respondents indicated that English and maths should be a priority for 
AoC. Responses indicate that English and maths skills continue to be viewed as 
key, but the current policy and qualifications are not effective in achieving the 
required outcomes.  Too many young people are being failed. 
 
Poor attendance, staff recruitment, impact of pandemic and achievement in 
reformed Functional Skills Qualifications are identified as the key challenges.  
 
Qualification entry policies 
 
There has been an increase in the proportion of colleges entering all 16 to 18-
year-olds for GCSE, irrespective of prior grades: 28% of respondents compared 
to 15% in 2020. 36% enter all students with prior GCSE attainment of grades 2 
and 3 onto GCSE (in line with the 2020 survey) and 31% of respondents enter 16 
to 18-year-old students with prior achievement of GCSE grade 3 only onto GCSE 
and others onto Functional Skills, down from 43% of colleges in 2020. None of 
the respondents indicated that they offer two-year English and maths options.  
 
Over two thirds of respondents felt that GCSE has greater currency with key 
stakeholders (parents/carers, employers and students) than Functional Skills; 
68% - up from 55% in 2020. 48% said that concerns about retention were the key 
reason they did not run a two-year GCSE programme. 31% felt that achievement 
on Functional Skills Qualifications is so poor that they no longer offer Functional 
Skills to 16 to 18-year-olds.  
 
7% of colleges indicated that they had changed their entry policy as a result of 
the change to the condition of funding for students with grade 2 or below on 
entry. In 2020 this was 29%.  
 
Policy asks 
 
Respondents highlighted the following as policy changes that could help them 
achieve greater impact in English and maths:  a review of the Condition of 
Funding to enable students with grade 3 on entry to take Functional Skills; a 
GCSE based on workplace requirements; a modular/ credit-based GCSE; sector 
specific contextualised quals; review of reformed FSQs; bank papers or topics 
achieved in exams. When asked to rank their priorities respondents placed 
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banking achievement, credit based or modular qualification and review of 
reformed Functional Skills as being most important.  
 
Adult English and maths  

85% of respondents deliver free standing English and maths to 19+ students (in 
line with the 2020 survey).  29% have seen an increase in adult delivery in the 
past five years in comparison with only 3% in the 2020 survey. However, 37% 
have seen a drop in provision.  

Functional Skills delivery 

Most colleges deliver Functional Skills. Only 6% deliver no Functional Skills. 44% 
indicated that the introduction of Reformed Functional Skills has impacted on 
their decision making in 2021/22. Many colleges cited that poor outcomes for 
Reformed Functional Skills particularly in maths had impacted on this decision.  
    
Staffing  

44% of respondents reported that they had a staffing shortage in Maths down 
from 56% in 2020 and 24% had a staffing shortage in English, down from 39% in 
2020.  However, the free text responses indicate that recruitment and retention 
in of good quality English and maths is still an issue.  

As indicated in the table below English and maths staff hold a range of 
qualifications.  

Proportion of 
English and maths 
teaching staff 
holding the 
following 
qualifications 0-10% 11-20% 21-30% 31-40% 41-50% 51-60% 61-70% 

81-
90% 

91-
100% Total 

Degree in English 
or maths 

1% 7% 10% 11% 8% 10% 20% 18% 14% 100% 

Recognised 
teaching 
qualification (eg 
PGCE or DET) 

0% 0% 1% 0% 1% 4% 6% 19% 69% 100% 

Level 5 specialism 
in English or 
maths 

9% 18% 9% 6% 6% 11% 14% 15% 11% 100% 

Level 3 English and 
maths 
qualification 

9% 5% 5% 1% 4% 5% 9% 17% 46% 100% 

Other 39% 11% 6% 6% 11% 6% 0% 11% 11% 100% 
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48% of respondents indicated that qualification levels of English and maths staff 
affect the courses for which they are timetabled. The free text responses 
indicate that where this is the case staff with specialist qualifications in English 
and maths are more likely to be timetabled for GCSE classes.  

Exam entry costs 

The average college spend on GCSE entries for 16 to-18-year-olds is £65,000 per 
centre with the maximum being £228,670. For adults it is £12,700. For 16 to 18 
Functional Skills the average is £21,600 and for adults £9,840. 

Maths initiatives 

Centres for Excellence in Maths  

19% of respondents are Centres for Excellence in Maths. Of those who were not 
Centres for Excellence 69% had engaged with a centre, up from 53% in the 2020 
survey. Overall feedback was more positive than in the 2020 survey. 
Respondents welcomed the opportunity for networking and collaboration, 
professional development and training, sharing of good practice and being 
engaged in research. Some felt that impact had been limited and or that it was 
too early to tell. 

Local maths hubs 

35% of respondents are involved in local maths hubs. 

Core maths and the Advanced maths premium 

34% of respondents offer core maths. 53% (16 colleges) of those who currently 
offer core maths would consider extending their offer. Of those who do not offer 
core maths currently 21% (12 colleges) would be interested in offering it in the 
future.  

Only 6 colleges felt that the advanced maths premium had impacted their 
decision to offer more maths. Free text responses indicated that some colleges 
had moved away from delivering more maths due to lack of take-up. Others 
already delivered substantial amounts of Level 3 maths. 

Additional 40 hours 

From the 2022/23 academic year all 16 to-18-year-olds will receive funding for an 
additional 40 hours of delivery per year. Colleges intend to use this funding in 
the following ways: 
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From 2022 all 16 to 18-year-olds will receive 
funding for an additional 40 hours of delivery per 
year. What plans does your college have to use this 
for additional English and maths delivery? 
(Please tick all that apply) 

Number of 
responses Percent 

Additional English and maths delivery 46 55% 
Additional technical skills development 42 50% 
Tutorial 29 35% 
Enrichment activity 32 38% 
Other 27 32% 
      
Total 84   

 

Free text responses explored specific planned activities: additional workshop 
hours; small group English and maths; pastoral support; study skills; digital skills; 
employability/ work readiness. A number of respondents indicated that they 
were yet to finalise their plans.   

Other recommendations and views 

There were a variety of other recommendations and views: key was the 
necessity to review the Reformed Functional Skills Qualifications, particularly in 
maths. A modular and contextualised GCSE was also mentioned as was the 
impact of TAGs on students’ entry grades. The challenges of planning for varied 
numbers of students every year, staffing and funding were also raised.   

 


