
Strategic 
Governance:

Developing a whole college 
approach to careers education



Who are we?

We are the national body for careers education in 
England, delivering support to schools and 
colleges to deliver modern, 21st century careers 
education.

Our mission:

To help every young 
person find their best 
next step



Our vision

What we know about the world young people operate 
in:

• A best next step is not the same for every young person

• Young people face uncertainty and opportunity – now more than 
ever

• Difficulties are not evenly spread

That’s why our vision is to make high quality, 
21st century careers education a reality for 
everyone, everywhere.



1. Why careers education? An overview of the latest 

guidance and research – Rachel Green

2. Strategic Governance: a governor perspective -

Jenifer Burden

3. How can The Careers & Enterprise Company 

support you? – Andrew Webster and Rachel Green

Overview



Updated DfE Guidance – July 2021
Careers guidance and access for education and training providers

• Every school and college should have a member of their governing body with 
a strategic interest in careers education and guidance

• Governors should ensure that careers guidance is:

✓ presented in an impartial manner, showing no bias or favouritism 
towards a particular institution, education or work option;

✓ includes information on the range of education or training options, 
including apprenticeships and technical education routes;

✓ delivered by people who will promote the best interests of the students 
to whom it is given.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1002972/Careers_statutory_guidance.pdf


The AoC Code of Good Governance highlights the need of  

the Governing Body to ensure the college:

• is responsive to the community and relevant 

employment trends 

• facilitates student progression by utilising a range of 

strategies for engaging with employers and other 

stakeholders

https://www.aoc.co.uk/funding-and-corporate-services/governance/governance-resources/code-good-governance-english-colleges


Updated 
Ofsted 
Guidance for 
Colleges

Colleges should be:

• providing an effective careers programme that offers advice, 

experience and contact with employers to encourage 

learners to aspire, make good choices and understand what 

they need to do in order to reach and succeed in their 

chosen career

• supporting readiness for the next phase of education, 

training or employment so that learners can make the 

transition to the next stage successfully



We want careers education and 
guidance to be embedded in the 
life of every school and college.”

Skills for Jobs: Lifelong Learning for Opportunity and Growth
January 2021



Why careers 
education?

Why is careers education so important for 
young people?

Positive impact on the engagement levels of young people –
Future Skills surveys from The Careers & Enterprise Company 
show that:

• 72% of young people feel more motivated to work 
hard at college

• 73% of young people have an increased awareness of 
different careers

• 70% have a greater understanding of what they need 
to do to achieve their ambitions



[A] young person who has four or 
more meaningful encounters 
with an employer is 86% less 
likely to be NEET and can earn up 
to 22% more during their career.

Education and Employers Taskforce



Why careers 
education?

Why is careers education so important for 
young people?

Positive impact on the lives of young people – recent 
research has shown there is a positive relationship between 
students who move on to sustained destinations and Gatsby 
Benchmark implementation.

• Achievement of each Gatsby Benchmark is associated 
with a 1.4% decline in NEET + not known (amounts to 
9.7% decline for 8 benchmarks compared to none)

• The impact is greater in the most disadvantaged 
settings – 2.8% reduction in NEETs per benchmark with 
a 20.1% decline for 8 benchmarks 

https://www.careersandenterprise.co.uk/media/zt0bgoa0/1488_destinations_report_v4.pdf


Key challenges

o Time and staff resource

o Lack of budget

o Leadership level or enabled Careers Leader

o Engagement from Principals



Why is governor engagement so important?

• To develop a careers ally – someone to take a strategic 
interest in careers 

• To encourage key stakeholder engagement within the 
college and externally

• To support strategic collaboration

• To bring an awareness of needs and expectations from 
different perspectives

• To bring knowledge – LMI, strategic skills, contacts and 
networks

• To be a critical friend, supporting impact evaluation and 
quality assurance



Jenifer Burden

Director of Programmes at The Gatsby Charitable Foundation

Governor at LTE Group

Strategic Governance:

making a difference


