


Preston College in context and the importance of  the right Link Governor

• Preston College, General FE College based in Central Lancashire
• Demographics
• Drivers for change/ Curriculum offer changes and Technical Education
• ELT and Board of Governors support
• The value in the link Governor for careers
• Role of the Enterprise Advisor
• College structure….changing the approach to careers delivery
• How does the Careers Lead add value to the whole college approach?



Link Governor role and development of role description

• Consulted key stakeholders – College lead and senior team, current link governor
• Reviewed existing role descriptions shared by other colleges and spoke to other 

Governance Professionals to see how the role worked at their colleges
• Reviewed external guidance such as The Careers and Enterprise Company –

Careers strategy 
• Created a draft which was shared with College management and current Careers 

Link Governor and further revised
• Draft reviewed at Quality and Standards Committee and Search and Governance 

Committee and approved by the Board



Link Governor role description



Main purpose of the role

The provision of effective careers information, education, advice and guidance (CEIAG) is central to 
the effectiveness of the College in delivering its mission of making its learners ‘the most employable, 
now and in the future.’ The Board’s role is to ensure the College has a strategy in place to deliver 
excellent careers guidance and meet statutory requirements for the provision of work related 
learning and employer engagement. The Board also approves any careers related policies or 
statements. 

The Careers Link Governor (CLG) supports the Board in fulfilling its responsibilities in relation to 
careers by:

- developing an understanding of the College’s careers education and employee engagement 
strategy and implementation of the College’s career guidance programme;

- supporting the Careers Leader by providing a link between the Board and College 
management/staff, and acting as ‘critical friend’ to College management on matters relating to 
careers guidance; 

- championing careers matters with fellow governors.



Key responsibilities 

- To act as a ‘critical friend’ to College management on matters relating to careers guidance and encourage the 
College to follow the expectations set out by the Department for Education to constantly review and develop 
careers support for learners.

- To meet termly with the College’s careers leader to gain understanding of the progress made in terms of best 
practice careers guidance.

- The meeting provides an opportunity for the CLG to offer feedback on the College’s career policy, strategy and 
development plans for careers.

- To meet with learners to discuss CEIAG and progression. 

- To meet with the College’s external assessors e.g. Ofsted and Matrix, to discuss Board and committee oversight of 
CEIAG.  

- To assist the Clerk and the Search and Governance Committee in ensuring the governor vacancies are 
communicated to the local business community.



Governance arrangements

To feedback at Quality and Standards Committee and Board meetings on how careers education and guidance is 
contributing to the College’s strategic priorities and any matters arising from meetings with College management on 
careers. 

To act as an advocate and raise the profile of careers guidance by: 

- supporting the Board’s understanding of its role in ensuring that statutory guidelines for the provision of 
careers guidance, work related learning and employer engagement for all learners are met; 

- supporting the Quality and Standards Committee and Board in its period review and approval of the 
College’s Careers Advice and Guidance Statement;

- helping to improve Board and Committee oversight of careers guidance;

- supporting the Governing Body’s oversight of the College’s career guidance programme including how it is 
delivered and evaluated;

- supporting the Governing Body’s oversight of learner destinations and outcomes.



Key stakeholders

Maximising Impact

Power of 3; Careers Lead, 
Link Governor, and Enterprise 
Advisor Link Governors need to be the 

right choice for the organisation

Link Governor for internal 
challenge and support 
‘eyes on hands off’

Enterprise Advisor for 
external links and being 
the critical friend

Embedding careers within 
curriculum to enrich the 
learner journey

Positive destinations and 
sustained the ultimate 
measure of an effective 
careers programme

Whole college buy in is 
needed  to deliver a good 
careers programme



The emphasis on embedding careers within curriculum

• Why is embedding careers within curriculum important?…. This has to be a whole 
college approach

• Engaging curriculum staff is vital to the success of the Careers programme and the 
impact in measuring  success for learners in terms of destinations

• College approach through a hub and spoke model
• Transition and Induction needs to be the best start for learners
• Quick wins, build on what naturally happens within curriculum to empower staff to 

take the lead
• Embedded within observation process



Critical influencers

• Meeting with the college’s Careers Link governor termly
• Challenging the impact of the learner experience and sounding new ideas
• Critique the careers programme in always being  progressive and much more than the 

Gatsby Benchmarks
• Discussing individual curriculum challenges and how the college is managing those, 

e.g. the pandemic and the impact on employer encounters 
• Meeting with the Colleges Enterprise Advisor and how this critical friendship adds 

value.



Impact to date

• Important to have a designated role with a clear scope and remit which is not 
operational and aligned with the College’s other link governor roles

• Valuable to have a ‘critical friend’ to College management on matters relating to 
careers guidance and provides an external perspective 

• Opportunity to share good practice on careers matters
• Ensures that a member of the Board has detailed understanding of careers 

developments at the College
• Link governor contributes to governance meetings from a careers perspective 

and adds value – e.g. recent review of College SAR



Key Considerations

• Consider the value of the role in your college/sixth form
• When drafting the role description consider the appropriate scope of the role 

for your college/sixth form
• Is there a current member who could undertake this role? If not consider adding 

to the Board’s next skills and experience audit and recruit specifically for a 
governor with a careers background when the next governor vacancy arises



Key Considerations

• Staff structure and collaborative leadership has been key to success in terms of 
traction and influence across all areas of college

• Effectively communicate the Vision cross all areas of the college from Governors, 
Senior Managers and Staff 

• Utilise the skills of the Enterprise Advisor and external supporting networks
• Measure the impact of the careers programme through many aspects
• Delivering a quality experience and service and always with the learners at the 

heart


