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Agenda:  

AoC Devolution and Responsiveness Policy Group 

 

 
 

 

 
Date:  26 April 2018 

Time: 1100am to 1430pm 

Location:  AoC, Stedham Place, London WC1A 1HU 

 

Order  Agenda items Lead 

1. Welcome and introductions  Lowell Williams, Chair  

2. DfE Update 
Simon Mason, Careers 

and FE Group, DfE 

3. 

 

FETL Project on marketisation 

 

Professor Ewart Keep 

4. Lunch and Area Updates Group 

5. 

 

AoC Draft Policy (substantive item) 

 

Julian Gravatt, AoC 

 

 

  



 

 

 

 

Notes:  

AoC Devolution and Responsiveness Policy Group 

 

 
 

 

 
Members:  

Lowell Williams, Dudley College of Technology (Chair) 

Andy Wilson, Capital City College Group 

Lis Smith, Preston’s College 

Phil Sayles, RNN Group 

Chris Webb, Barnsley College 

Pat Carvalho, HCUC 

Asfa Sohail, Havering College 

Jan Edrich, Eastleigh College  

Stephen Criddle, South Devon College 

Zoe Lewis, Middlesbrough College 

 

Apologies:  

Nav Chohan, Shipley College 

Gary Hughes, LTE Group 

Julie Richards, Chesterfield College 

Lee Probert, City of Bristol College 

 

In attendance: 

 

Julian Gravatt, Deputy Chief Executive, Association of Colleges 

Shane Chowen, Area Director – East and West Midlands, Association of Colleges 

Prof Ewart Keep, University of Oxford 

Samira Bashar, Projects Team, Association of Colleges 

Simon Mason, Department for Education 

 

 

Item Notes 

1 

Welcome and introductions 

LW welcomed members and visitors to the meeting and emphasised the 

group’s in setting a positive and proactive policy position on devolution.  

2 

Department for Education Update, Simon Mason 

 

SM reported to members that good legislative progress is being made in line 

with tight parliamentary deadlines to transfer relevant functions to Mayoral 

Combined Authorities (MCAs) and the Greater London Authority (GLA) in 

time for AEB devolution as planned for 2019/20. 



 

 

 

 

 

MCAs and GLA are currently working to satisfy DfE readiness conditions for 

devolution. Supporting evidence, a statement of readiness and a strategic 

skills plan needs to be submitted to DfE by the end of May. Alongside a new 

legislative relationship, the Department is preparing MoUs which set out 

operational relationships, confirming what and how provision is managed 

nationally and locally. The aim is for these to be in place by the end of the 

year.  

 

The ESFA has written to the GLA and MCAs in scope for AEB devolution to 

provide illustrative 19/20 AEB allocations with information on how they’ve 

been calculated based on 16/17 delivery.  

 

DfE has set up a working group to look at data sharing between each 

devolved authority and the Department, with a view to each signing a data 

sharing agreement.  

 

Members asked a number of questions following SM’s presentation. 

Members discussed a variety of scenarios in order to test how AEB 

devolution might work in practice and how colleges can best plan. In 

response to questions, SM confirmed that devolved authorities will have the 

autonomy and freedom, and accountability locally, over how it chooses to 

spend AEB with the exception being where there are statutory entitlements.  

  

  

 

 

3 

Where next for the FE marketplace, Prof Ewart Keep 

 

Professor Keep introduced members to three illustrative marketisation 

scenarios colleges could find themselves in 2023. Members were asked to 

provide feedback on the scenarios provided and discussed factors affecting 

market behaviours including, policy issues, unit prices, staff contracts and 

necessities around collaboration.  

 

4 

Area Updates 

 

Members present provided updates from their respective areas.  

 

5 

Emerging AoC Policy Paper, Julian Gravatt  

 

JG presented the draft paper and the group made the following 

observations: 



 

 

 

 

• AoC should be clear what good AEB devolution looks like and the 

conditions attached to its support of AEB devolution. For example, 

making the case for collective and collaborative approaches, 

opportunities for efficient management, importance of a stable 

market.  

• This could also include making some broader points about the 

importance of adult education and the adult education budget. 

• Accountability – AoC should have a view on how devolved authorities 

should account for the provision it funds. For example, by reporting 

on learner outcomes against the ambitions set out in its skills plan. 

• Audit issues – Colleges should be clear what audit requirements 

come with devolved AEB. AoC should push for minimal additional 

requirements. 

• The paper should include positive case studies which demonstrate 

the benefits of working together to achieve influence with devolved 

authorities. For example, in the way that the Localis report, ‘Working 

Better Together’ reference the collaborative model among colleges in 

the West Midlands.  

• AoC should have a view on how devolved authorties should use their 

new powers. For example, introducing efficient administration and 

compliance regimes, sensible uses for top-slicing, flexing funding 

rules and rates to increase demand, supplementing resource for 

outreach to increase demand.  
 

The next iteration of the paper will be circulated for comment prior to the 

group’s next meeting.  

 

6 

Details of next meeting: 

The group agreed to meet again before the summer break at the West 

Midlands Combined Authority. 

 

 

 

 


