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Monday 4 July 

Monday 4 July 09:30-13:00 and Tuesday 5 July 09:30-13:00 

Carbon Literacy Project – Training for FE Colleges 2022 
Facilitator: Kedijah Eaves-O’Connor and Grace Corn, Trainers, Students Organising 

for Sustainability (SOS-UK). 

 

Improve your understanding of the causes and impacts of carbon dioxide emissions, 

and explore how you, your college, and the wider FE sector can take steps to reduce 

your environmental impact and contribute towards achieving local and national carbon 

targets. The course explores climate justice, and how carbon reduction relates to wider 

environmental concerns such as biodiversity loss. 

 

During the training, attendees will be supported to identify changes you can make and 

will be supported to write pledges, which will be submitted to the Carbon Literacy 

project. If approved, you will receive Carbon Literacy certification, including a digital 

badge to showcase your achievement.  

 

NB delegates must attend both sessions and there is an additional cost for this training. 

Fees starting from £45 +VAT per person. 

 

10:00-10:45 

Best practice session: How to motivate adult learners 
Facilitators: Dawn Griffiths, Head of Academy for ESOL and International English, 

Frances Cotham, Learning Development Coach, and Amie-Jane Varley 

Curriculum Leader, The Sheffield College 

 

During this session we would like to share some of the extremely successful techniques 

we use to engage and motivate our adult learners at the Sheffield College. 

• Metacognition - strategies on how learners can optimise their learning by having 

a greater awareness of the ways they acquire knowledge. 

• Using Ed-Tech to engage learners -showcasing the innovative and exciting 

educational platforms we use to engage and motivate our adult learners. 

• Using Google Suite for motivational feedback - using a range of strategies to 

empower the learner to take ownership of their online feedback in order to 

optimise achievement. 

 

14:00-14:45 

Current finance issues and prospects for Colleges  
Facilitator: Andrew Tyley, Deputy FE Commissioner, Department for Education 
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This session, aimed at non-finance specialists, will give a general overview of the current 

state of finances for FE and Sixth Form Colleges and explore some of the main 

challenges and opportunities ahead. Key topics will include: 

• Key trends in the financial performance of colleges taken from their most recent 

published accounts 

• Common financial issues and pressure points in 2021/22 as Covid-19 restrictions 

have eased 

• Financial prospects for 2022/23 and beyond  

• Key Features of Financially Sustainable Colleges 

 

16:00-16:45 

Prevent burnout – boost your wellbeing 
Facilitator: Amanda Cowan, Organisational Psychologist, ACC Consulting Limited 

 

During these unprecedented COVID times, stress levels are at their highest, work 

patterns are changing, workloads are at an all-time high and uncertainty has become a 

daily norm. We are all suffering. This bite-sized course will provide you with the 

essential skills and strategies to build resilience and prevent burnout which in turn will 

enhance your sense of wellbeing and ability to cope. By the end of the session, 

delegates will: 

• Know how to protect themselves from stress and burnout and enhance personal 

wellbeing 

• Gain insight into their personal resilience strengths and development areas 

• Discover a range of tools and techniques for maximising emotional wellbeing in 

others during tough times 

• Create a personal action plan for implementing back in the workplace 

 

*** 

 

Tuesday 5 July 
 

Tuesday 5 July 09:30-12:15 and Thursday 7 July 13:30-15:50  

Online Youth Mental Health Champion – accredited by 

Mental Health First Aid England 
Facilitator: Kirstie Hickson, Policy and Projects Officer, AoC Sport 

 

This course trains you as a Youth Mental Health First Aid Champion, giving you:  
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• An understanding of common mental health issues and how they can affect 

young people 

• Ability to spot signs of mental ill health in young people and guide them to a 

place of support 

• Knowledge and confidence to advocate for mental health awareness 

• Skills to support positive wellbeing. 

 

NB, Delegate places are limited to 16. Delegates must attend both live sessions and 

need to complete individual online learning prior to each live session. Each individual 

learning session takes up to 1.5 hours.  

Online Youth Mental Health First Aid Champion – Delegate FAQs 

 

14:00-14:45 

Say what you mean – the language of equality 
Facilitator: Derek Hooper, Equality and Diversity Consultant and Trainer 

 

This workshop looks at the power of clear, honest and respectful language – replacing 

political correctness with professional clarity. A positive narrative aligned with our 

values. 

It will cover: 

• Equality v fairness and parity 

• Diversity v representation 

• Honesty v euphemism 

• Up-to-date terminology 

 

16:00-16:45 

Future-proofing our workforce; the importance of soft skills 
Facilitator: Pearson  

 

Soft skills are crucial for personal growth and career agility. 

Join us in an interactive session as we explore unique ways in which you can help your 

learners develop these important skills and instil a culture of continuous learning that 

will last a lifetime.  

*** 

 

Wednesday 6 July 

09:30-10:15 

https://www.aoc-services.co.uk/wp-content/uploads/2022/03/Online-Youth-Mental-Health-Champions-Product-Launch-Delegate-FAQs_EXTERNAL.pdf
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Supporting autistic students in the FE sector  
Facilitator: Laura Kerbey, Founder, Positive Autism Support and Training 

 

In this session, Laura will discuss the barriers to learning that autism and associated 

needs can present. Laura will discuss and explain helpful strategies that educational 

professionals can easily implement in the FE Classroom environment, so that the 

potential of all autistic learners can be met. Laura Kerbey is an Autism and Education 

consult with nearly 21 years of experience working with autistic learners. 

 

12:30-13:15 

Motivating and engaging an FE maths learner 
Facilitator: Julia Smith, GCSE Maths resit/Functional Maths specialist 

 

This session will focus upon the nature of an FE maths learner and guide you through a 

series of interventions to support this cohort best. It will look at shoring up the 

mathematical basics and developing mathematical fluency – practice until you cannot 

get it wrong, not just until you get it right – as well as identifying a range of great 

resources that don't look, feel and sound like school maths – if it does then we will just 

get the same result as at school. We will also identify some strategic approaches to get 

our learners off to a flying start in September. 

 

14:00-14:45 

Poverty and deprivation – the cost to learning 
Facilitator: Derek Hooper, Equality and Diversity Consultant and Trainer 

 

This workshop looks at the impact of poverty on learning. It explores what can be done 

on: 

• Managing structural inequality 

• Supporting good mental and physical health, and well-being 

• Mitigating the costs of studying and spending a day on campus 

• Replacing shame with pride, exclusion with inclusion 

 

16:00-16:45 

Coaching skills to support student and professional learning 
Facilitator: Bob Craig, Trainer, Coach, Consultant and Therapist, specialising in 

the FE sector 

 

This session will focus on how coaching can support student learning, progress and self-

efficacy. Most of the approaches and principles are also potentially impactful in 
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professional learning, pastoral, leadership and wellbeing contexts. The session will 

explore issues such as: 

• The contexts for coaching with specific examples and approaches: class 

discussions; ‘in the moment’ feedback for learning; one to one feedback; 

supporting mental wellbeing; metacognition 

• The goals of coaching: e.g., choices, options and possibilities; connecting prior 

learning and experiences to current contexts; overcoming procrastination; goal 

orientation; cultivating curiosity; progress not perfection; decision making; 

acceptance (of what is) and commitment (to what’s next) 

• Framing questions and other approaches: e.g., intent; implementation; impact; 

commitment; probing; clarification; awareness raising; evidence/opinion; stop-

start-continue 

 

*** 

 

Thursday 7 July 

09:30-10:15 

Don’t leave your diversity at the boardroom door  
Facilitators: Jeff Greenidge, Director for Diversity, Association of Colleges and 

Chair, Bridgend College, and Lisa Farnhill, Clerk to the Board of Governors, 

Southport College 

 

Lisa Farnhill and Jeff Greenidge will be discussing how they see Governing bodies 

approaching equity, diversity, and inclusion. Diversity on its own does not mean success 

if not paired with equity and inclusion. Inclusion ensures that everybody feels 

welcomed, appreciated, and involved. Equity ensures that the right support is in place 

to get the best out of our talent. Join us as Governors and Clerks in supporting equity, 

diversity, and inclusion in our colleges. 

 

12:30-13:15 

Curriculum planning – effectiveness and efficiency 

Facilitator: Steve Hutchinson, Deputy Further Education Commissioner, 

Department for Education 

 

This session is aimed at middle and senior managers responsible for or involved with 

planning an effective and financially efficient curriculum plan that aims to deliver the 

college mission, meet local and employer needs and contributes to the financial 

sustainability of the institution.  
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This session will cover how curriculum planning and design lays the foundation for all 

subsequent decisions relating to teaching, learning, assessment, management and 

support, and should do it in a way that builds credibility and stakeholder buy-in. This 

includes the link to strategic planning and essential governance oversight and the 

benefits of effective curriculum planning in evidencing INTENT and meeting local skills 

needs. 

 

14:00-14:45 

Promoting positive behaviour in the classroom 
Facilitator: Jonathan Kay, Head of Teaching, Learning and Assessment, Newcastle 

College 

 

This session will focus on classroom and behaviour management to engage and 

motivate students to improve attendance, achievement and progress. This will include 

examples of best practice and how to implement effective rewards and sanctions, raise 

expectations (in all classrooms, for all students) and best practice questioning 

techniques. The session will also touch upon the staff behaviours which drive student 

development, behaviours and achievement, and the steps and practices needed to 

support students, including helping teachers to support their own development. 

 

16:00-16:45 

Revision strategies for making It stick 
Facilitator: Jake Hunton, Author, Trainer and Head of Modern Foreign 

Languages, Heart of England School Solihull 

 

This session presents practical examples of the five most effective learning techniques 

(in this context relating to revision) as highlighted in Professor Dunlosky’s (et al.) 2013 

monograph entitled ‘Improving Students' Learning with Effective Learning Techniques: 

Promising Directions From Cognitive and Educational Psychology’. The session presents 

a brief explanation of the technique and applicability along with variations of examples 

that could also be used. The session will cover:  

• The five techniques of Elaborative Interrogation, Self-Explanation, Distributed 

Practice, Interleaving and Practice Testing and practical examples of how these 

look.  

• Generative Learning (as revision) 

• A brief discussion of the less effective techniques 

 

*** 

 

Friday 8 July  
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09:30-10:15 

Assessment and feedback in English  
Facilitator: Jonathan Kay, Head of Teaching, Learning and Assessment, Newcastle 

College 

 

Good everyday practice is underpinned by good assessment, an understanding of 

starting points and the required next steps. This session will focus on effective, high-

impact, low-workload assessment methods which identify strengths and areas for 

improvement. 

 

12:30-13:15 

Creating a psychologically safe college environment: 

encouraging curiosity, questions and challenge 
Facilitators: Dr Beverley Morris, Chief Executive, Marvellous Minds Ltd, and Dr 

Katherine Armstrong, Freelance Education Consultant and Researcher 

 

Discover what makes an environment psychologically safe and how this can lead to 

more resilience and better working relationships for all staff. Consider how to respond 

to internal and external challenges in ways which draw on the benefits of psychological 

safety and build on the principles of growth mindset and solutions focussed thinking. 

 

14:00-14:45 

Best practice session: Digital time management tips 
Facilitator: Scott Hayden, Digital Innovation Specialist, Basingstoke College of 

Technology 

 

In this session we will share how students and staff use tech to improve their time and 

project management skills in and out of lesson time. As part of the college's ongoing 

commitment to Digital Wellbeing we have been helping all staff and students be more 

mindful, intentional, and disciplined in the way we use tech to improve our lives. We will 

share insights, advice, and best practice we have learned from embedding digital into all 

Full-Time courses across the curriculum for 6 years and supporting over 100 schools 

and colleges since March 2020 as part of the Edtech Demonstrator programme. 

 

16:00-16:45 

Helping students to build resilience 
Facilitator: Barbara Lawton, Mental Health Trainer, Charlie Waller Trust 

 

In this interactive session we will consider: 
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• The nature of resilience 

• Factors that influence resilience 

• Suggestions to help students strengthen their capacity to cope with setbacks and 

challenges 

• Useful resources 
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Facilitator biographies (in alphabetical order) 
 

Andrew Tyley, Deputy FE Commissioner, Department for Education  

Andrew Tyley is a qualified accountant with over twenty years' experience in the Further 

Education sector, both as Finance Director and as College Principal. Previous employers 

include Coventry City Council (Head of Education Finance); PriceWaterhouseCoopers 

(Management Consultant); Adult Learning Inspectorate (Finance Director and Company 

Secretary) and Harper Adams University (Finance Director). 

 

Since 2014 Andrew has used his extensive experience of Further Education finance in a 

range of consultancy assignments including interim support for financial 

recovery/turnaround and merger project management/financial modelling. Appointed 

in 2015 to the FE Commissioner’s team, Andrew was promoted to the role of Deputy FE 

Commissioner in 2016. In this capacity Andrew has led a number of formal 

interventions, stocktakes, diagnostic assessments and structure and prospects 

appraisals. As the role of the FE Commissioner’s team involves he is increasingly 

working on support activity and promoting effective practice 

 

Dr Beverley Morris, Chief Executive, Marvellous Minds Ltd  

Dr Beverley Morris is a leadership consultant, executive coach, researcher and trainer 

with 25 years experience in the FE sector. She also works in global security, 

pharmaceutical and creative industries, acts as an Ambassador for Relate and supports 

Haig Housing (the veterans’ housing association). 

 

She was a college Vice Principal, holds a Masters in Public Sector Management and a 

doctorate in Lifelong Education. In her FE roles, she focussed on curriculum design, 

quality of TLA, equality, diversity and inclusion, maths and English delivery and 

employer engagement. As a specialist in the human factors of leadership and 

management, Bev provides organisational and individual strategies to develop, foster 

and sustain psychologically safe cultures. Her current projects include researching the 

mental health and wellbeing of teachers in Wales, developing and delivering middle 

manager programmes for colleges, providing C suite coaching for a bio-medical 

company. 

 

Barbara Lawton, Mental Health Trainer, Charlie Waller Trust 

Prior to joining the Trust, Barbara worked in several colleges as a counsellor and a 

lecturer, teaching modules relating to mental health on various programmes. 

 

Bob Craig, Trainer, Coach, Consultant and Therapist, specialising in the FE sector 

Bob Craig is a trainer, coach, consultant, and therapist, specialising in the FE sector. He 

set up his business in 2011 after fifteen years working in colleges. He has worked with 

over a hundred FE and SFCs on areas such as: 
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• Teaching, learning and assessment methods to cultivate curiosity for in class and 

out of class learning 

• Delivering Level 5 ‘Coaching Professional Apprenticeship’ and Level 5 ILM 

‘Certificate in Coaching and Mentoring’ as dual qualifications in FE settings for 

teachers, tutors, support staff and skills trainers. 

• Coaching and mentoring skills training and actual 1:2:1 coaching for leaders and 

senior leaders 

• Training students to nurture resilience, agency, self-leadership and mentoring 

skills for their own benefits and to support peers 

• Whole college approaches to mental health and wellbeing 

• Developing the skills, culture and conditions to support professional learning 

and QI initiatives (e.g. peer and other observations, innovation projects) 

 
Derek Hooper, Equality and Diversity Consultant and Trainer 

He has been a senior manager in community education and formerly a teacher. He has 

worked with 45+ colleges and schools in the UK over the last 20 years. 

 

Jonathan Kay, Head of Teaching, Learning and Assessment, Newcastle College 

Jonathan Kay is former Head of English and maths who, as an experienced teacher, 

leader and author, has worked across a number of colleges and Secondary schools. 

Currently working as Head of Teaching, Learning and Assessment at Newcastle College, 

he has extensive experience of improving outcomes in English, maths and TLA, leading 

a team previously nominated for a TES FE Award, and working as an Examiner and Lead 

English Expert for a leading exam board. Jonathan’s particular areas of expertise are 

English, TLA, change management and assessment. His book, Improving Maths and 

English and Further Education: A Practical Guide, is out now. 

 

Dr Katherine Armstrong, Freelance Education Consultant and Researcher 

Dr Katherine Armstrong is a freelance training consultant and researcher with over 20 

years’ experience of teaching in Higher and Further Education. She has a Masters in 

Creative Writing and a doctorate in English Literature, and has published a monograph 

and a number of scholarly articles and reviews. A published novelist, she currently 

works in the pharmaceutical industry developing training resources and as a trainer and 

supervisor for a national mentoring programme for lecturers and middle managers in 

FE. Last year she worked on a programme for a large pharmaceutical company 

delivering workshops on topics including psychological safety, collaboration, coaching 

and team building. 

 

Laura Kerbey, Founder, Positive Autism Support and Training 

Laura is the founder of Positive Autism Support and Training and KITE Therapeutic 

Learning and has been working with autistic children and young people for over 20 

years. 
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She started her teaching career as a lecturer in the Supported Learning Department of 

a large mainstream college and in 2002 Laura became the Autism Champion for the 

Surrey College Network. After enjoying the role for over a year, she became Assistant 

Head, then Head Teacher at an independent specialist school. 

 

In 2013 she founded Positive Autism Support and Training. 

 

Scott Hayden, Digital Innovation Specialist, Basingstoke College of Technology  

Scott is a Teacher and a Manager of a Student-turned-Technologist team that supports 

and trains all learners and staff in using digital, creative, and innovative approaches to 

teaching and learning. 

 

In 2018 the team he created and led built around students and apprentices at BCoT 

won the TES FE Award for ‘Outstanding use of Technology for improving Teaching, 

Learning and Assessment 2018’ and was named in the EdTech50.  

 

He is a Google Certified Innovator, a National Teaching Awards Silver Winner, a National 

Advisor for EdTech UK, and the team have supported over 100 schools and colleges as 

part of the DfE’s EdTech Demonstrator Programme to support and develop the use of 

edtech in schools and colleges across the country since March 2020. 

 

Steve Hutchinson, Deputy Further Education Commissioner, Department for 

Education 

 

Steve Hutchinson was appointed Deputy Further Education Commissioner in October 

2016. He is a qualified accountant and independent consultant specialising in FE 

financial advisory work. He has acted as interim Finance Director in several colleges 

helping them to prepare recovery plans. 

 

Steve has worked in a variety of senior finance roles in the FE sector for over 26 years, 

including: 

 

• Regional Finance Director for the Further Education Funding Council for England 

(FEFC) 

• Director of Corporate Services at the Learning & Skills Council (LSC) 

• Consultant at KPMG 

• Partner in FE Associates 

 

 

AoC In-House Training 
 

Rachel Almeida, Head of Events, Training and Sponsorship, training@aoc.co.uk 

 

mailto:training@aoc.co.uk
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AoC Learning Week showcases a small selection of our trainers and we would be 

delighted to discuss any training needs you may have. The critical benefit of in-

house training is the ability to design programmes that address your specific 

situation. We’ll work with you to create a bespoke training programme led by a 

team of experts selected from inside AoC and beyond. Get in touch to discuss. 

 

Visit our website for more details. 

https://www.aoc.co.uk/services/events-training/in-house-training
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