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In normal times, I would open with a summary 
of who we are, what we’re about and how, 
as the leading representative organisation in 
the sector, we work with and for our member 
colleges to improve policy, campaign for 
better funding and deliver services. You will 
find all of that in the pages that follow. 

This year, though, things are different. Nobody 
could have predicted that a global pandemic 
would result in cancelled exams, almost  
all teaching taking place online, the state  
paying the wages of 9 million people and  
a severe hit to the economy. Right now we 
are living and working through a re-definition 
of ‘normal’ in colleges and in our lives. There is 
enormous uncertainty about the next months 
and years but we are more confident than 
ever in the college sector’s strength to come 
together and deliver for our communities 
and society. More certain about the vital role 
colleges will play in the recovery and more 
optimistic that the government understands 
and respects that role. 

Being a member of AoC means being at  
the forefront of shaping that future for  
colleges as we emerge from the COVID-19  
crisis and play our part in rebuilding 
our economy and society. We are 
determined to see a long-term thriving 
college sector for the future.

Your continuing support gives us 
and the college sector a collective 
strength that will be essential in 
the months and years ahead.

As your membership body, we have worked 
tirelessly to support you through this crisis, and 
you have our unwavering commitment to continue 
to champion your college, its leaders, staff and 
students. Your continuing support gives us and 
the college sector a collective strength that will 
be essential in the months and years ahead.

As a group of people, our staff team at AoC is 
proud to work for colleges and determined to  
secure more resources, influence better policy  
and do all that we can to support you. We believe 
in the importance of this sector and want to carry 
on working for you, because every community 
needs and deserves a thriving college. 

Best wishes, 
David Hughes, Chief Executive, 
Association of Colleges

WELCOME AND 
THANK YOU

https://www.aoc.co.uk/
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AS YOUR REPRESENTATIVE BODY, WE:

Influence Government and local 
and national policymakers to create 
the environment for strong and 
sustainable colleges at the heart  
of the economy.

Provide high-quality, professional 
support, advice and intelligence to 
meet the needs of every member.

Champion and enhance the 
reputation of colleges, leaders,  
staff and students.

Are open and transparent,  
working with, and for, all members.

Provide all members with a  
seamless service that is professional, 
proactive and responsive across  
the whole organisation.

OUR STRATEGIC AIMS

We have set four clear strategic aims which 
will be the focus of our work in the future:

Lead thinking and influence policy

Build a high profile and strong 
reputation for colleges

Deliver expert support, advice and 
intelligence for members

Strengthen student engagement and 
the student experience in colleges

Develop AoC as an inclusive, 
sustainable and ambitious organisation

HOW WE WILL ACHIEVE THIS

We will:

• Work with you in developing policy and 
enhancing the profile and reputation of 
colleges.

• Set clear long-term priorities for our work 
with robust measures and accountability 
processes through our governance 
structure.

• Work in partnership with a range of other 
organisations that can support and add 
value to our work.

• Maintain a team of professional and skilled 
people across the country to provide you 
with the services and support you need.

• Communicate openly and transparently 
in our work, making sure you are kept up 
to date with expert, timely and relevant 
information.
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ON TIMELINESS, ACCURACY, 

OR EXCEEDED EXPECTATIONS 

AoC SUPPORT AND ADVICE MET 

OF MEMBERS SAID THAT 

RELEVANCE AND IMPACT. 

93% 

https://www.aoc.co.uk/
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SHAPING
POLICY AGENDA

THE

Through our campaigns,  
policy groups, consultations, 
events and direct lobbying,    
AoC has an excellent track  
record of influencing policy  
makers.  We are working  
 towards a strong, sustainable  
 sector, secure for years to   
 come.  Our policy priorities 
are set by members, through 
the AoC board, national policy 
groups and through our close 
engagement with colleges 
throughout the year. 

INFLUENCING POLICY MAKERS

We have worked hard to develop and 
nurture positive relationships with Ministers, 
MPs, key government departments, 
industry and unions. We work with them 
as a collective, while striving to support 
colleges to be involved at every stage. 
When you are meeting with policy 
makers and politicians, we will help you 
with data, evidence and case studies. 

We have also built strong relationships  
and fed into the work of think tanks, 
employer bodies and research  
organisations to widen our reach and 
improve the intelligence we can provide you. 

We know that we are stronger together, 
that is why we also work in partnership with 
other sector bodies and seek common 
ground to build our influencing work.

Your Association of Colleges

https://www.aoc.co.uk/
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MONETARY VALUE TO COLLEGES OF AoC’s POLICY WORK OVER THE LAST ACADEMIC YEAR

NATIONAL POLICY GROUPS AND SPECIAL INTEREST GROUPS

We have a range of national policy groups, 
covering each of our priority areas which  
form the basis of our policy development.  
More than half of all members, including all 
regions and types of colleges, are represented 
on these. The groups report regularly  
into the AoC board to maintain that vital 
strategic oversight.

More than half of all members, 
including all regions and 
types of colleges,  are 
represented on these.

We run short-term task and finish groups 
focused on specific policy areas, and run  
special interest groups, providing the 
opportunity for consideration of areas  
including international work, equality and 
diversity, and technology. 

Alongside our groups, members have regular 
opportunities to engage in policy development 
through discussions at regional networks,  
our conferences and events and through  
formal and informal consultations. Members 
can also feed into AoC’s campaigns and 
responses to Government.  

We keep members informed of discussions  
and outcomes of the groups via regular  
communications.

Shaping the policy agendaYour Association of Colleges

T LEVEL IMPLEMENTATION: £3.75m

DEVELOPMENT FUNDS FOR  

PENSION SCHEME IN 19/20: £80m

FUNDING INCREASE TO TEACHERS’ 

L1 QUALIFICATIONS FOR 16-18s 

WITH 9-4 IN GCSE: £23m

SAFEGUARDING FUNDING FOR  

MITIGATING CLAWBACK SUGGESTED 

BY AUDIT REPORTS: £1m

SUPPORT FOR COLLEGES IN 

CONTRACTS WITH MISCALCULATED 

UPLIFT FOR E&M: £4.5m

WORK WITH ESFA ON 16-19 

FUNDING FOR 18-YEAR-OLDS ON  

T LEVELS (ESTIMATE): £4.5m

REINSTATEMENT OF FULL 

ENGLISH AND MATHS CONDITIONS OF 

FUNDING EXTENDED INDEFINITELY: 

FIVE PERCENT TOLERANCE ON 

SIGNIFICANT BUT DIFFICULT  

TO QUANTIFY

https://www.aoc.co.uk/


aoc.co.uk

Initiatives and partnership support7

INITIATIVES AND
PARTNERSHIP SUPPORT

Your Association of Colleges

STUDENT ENGAGEMENT 
AND EXPERIENCE 

AoC is in the process of developing a student 
experience strategy, building on the existing work 
of AoC Sport and the AoC Policy team around 
student development and engagement. AoC will 
be aiming to enhance the student experience in 
colleges and to build on its student engagement 
work by highlighting the benefits of these activities.

Last year’s college survey on student development 
and engagement highlighted the wide range 
of college provision in this area, including sport 
and competitions and how much colleges value 
the benefits of this work. The AoC Charter for 
Student Engagement aims to promote and 
support a culture of partnership with students. 
Join the other colleges who have signed up.

CLIMATE COMMISSION FOR UK HIGHER AND 
FURTHER EDUCATION STUDENTS AND LEADERS

The Climate Commission’s short term aim is 
to develop an action plan in response to the 
UK government’s stated climate emergency 
and draw together a strategic sector-wide 
approach to the Climate Framework on behalf 
of 410 institutions, 4.7m students, 540k 
staff and £43bn annual expenditure.

The Climate Commission is a partnership 
of AoC, EAUC, GuildHE and Universities UK 
with senior executive-level representatives 
from each organisation and student 
representatives forming the Commissioners.

They provide direction and leadership to the 
Commission’s work, act as the visible face of the 
Commission and play a role in building engagement 
and consensus within the sectors involved.

 ✔ Create and nurture a culture of 
partnership and engagement and 
treat our students as partners in 
learning. 

 ✔ Treat our students with respect and 
listen to their views.

 ✔ Value, promote and embed student 
engagement across our college’s 
work and ensure that college 
processes build in opportunities for 
student feedback and action on that 
feedback.

 ✔ Create inclusive student 
representative structures and 
commit sufficient resources, training 
and development to support them.

 ✔ Help our students develop the 
skills and confidence needed for 
participation, leadership, advocacy 
and deliberation.

 ✔ Encourage high participation in all 
student elections and consultations

 ✔ Promote equality, celebrate diversity 
and ensure that student engagement 
reflects our student cohort in all its 
diversity.

 ✔ Provide opportunities for student 
involvement in Youth Social Action, 
volunteering, personal development 
and leadership activity.

 ✔ Encourage our students to become 
informed, critical and active citizens.

 ✔ Make the connection between 
student engagement and values of 
equality, democracy, the rule of law, 
respect and tolerance, individual 
freedom, political literacy and 
broader social issues. 

College commitment
Our college will:

AoC Charter for 
Student Engagement

Students are partners in the education process and colleges 
benefit enormously from engaging with them at every level. This 

engagement needs to be authentic and meaningful and to build on 
students’ knowledge, skills, experience and aspirations. 

Find out more at: 
aoc.co.uk/news/aoc-charter-student-engagement

Download 
now

4.7m
STUDENTS

410
INSTITUTIONS

540k £43bn
STAFF ANNUAL

EXPENDITURE

https://www.aoc.co.uk/
https://www.aoc.co.uk/news/aoc-charter-student-engagement
https://www.aoc.co.uk/news/aoc-charter-student-engagement
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AoC MENTAL HEALTH CHARTER

AoC continues to develop its work on the mental 
health agenda through the National Policy Group. 

In May 2019 we launched the AoC Mental  
Health Charter and have had more than  
50% of the sector sign the commitment to 
staff and students. We have worked with our 
partners at the Charlie Waller Memorial Trust 
to provide a range of free online resources for 
staff training and provide over 25 colleges with 
free consultancy and training support. For more 
information on how to get involved please email:

 richard.caulfield@aoc.co.uk

Find out more at: 
aoc.co.uk/files/aoc-mental-health-and-wellbeing-charterpdf

We recognise that our college has a responsibility to create an environment 
that promotes student and staff wellbeing and that proactively supports 
student and staff mental health.

Mental Health and 
Wellbeing Charter

•  Ensure that wellbeing and mental 
health work is led by a senior manager 
supported by a member of staff with 
particular responsibility for mental health

•  Have a wellbeing and mental health policy 
accompanied by a clear implementation 
action plan which is monitored regularly 
and reviewed annually

•  Create an open and inclusive college ethos 
which includes respect for those with 
mental ill health

•  Promote equality of opportunity and 
challenge mental health stigma through 
curriculum teaching and also promote 
wellbeing through tutorial programmes

•  Provide appropriate mental health 
training for staff

•  Encourage and collect student views on 
mental health and wellbeing by working 
with the Students’ Union and other 
student representative bodies

•  Ensure a consistent and positive approach 
to staff wellbeing

•  Provide targeted individual mental 
health support where appropriate or 
alternatively signpost to external support 
services

•  Provide relevant information to parents 
and carers

•  Establish effective links with local health 
and voluntary sector mental health groups

•  Promote the benefit that physical activity 
and sport has on mental wellbeing.

As a college, we will:

Download 
now

OUR MENTAL HEALTH CHARTER

OF COLLEGES HAVE SIGNED UP TO 

MORE THAN

50%

SUPPORTING STUDENT GOVERNORS

AoC is committed to investing in the skills and 
voices of student governors on college boards. 
The AoC student governors programme aims 
to support these board members to increase 
the effectiveness of their contribution and 
to develop their leadership experience and 
networks with their peers and sector leaders.

We have run or plan to provide for student governors:

• Regional induction programme (ETF funded)

• Unloc/AoC student governor conference (at 
AoC Annual Conference and Exhibition 2019)

• Free entry to day one of AoC Annual 
Conference and Exhibition 2019

• Unloc/AoC ongoing training and development 
(online platform being developed for 2020)

• Access to AoC governance helpline

• Bespoke student governor resources and videos

 49 students attended the national  
 event in November.  Regional inductions 
have all been completed with good 
participation and feedback.

INDEPENDENT COMMISSION ON  
THE COLLEGE OF THE FUTURE

The Independent Commission on the College 
of the Future is focused on what we want 
and need from colleges from 2030 onwards, 
and what changes are needed to achieve 
this. At a time when seismic shifts are 
happening across the UK – from the impact 
of COVID-19 to poor productivity and the 
climate crisis, these are critical questions. 
It is clear that colleges can and must be at 
the heart of meeting these challenges, but 
the current system holds colleges back.

The Commission – whose secretariat AoC 
has hosted – is leading the conversation 
on a new vision for colleges to put them at 
the heart of public policy. The Commission 
has been working closely with AoC and 
member colleges as they design new, mission 
driven college systems across the UK.

https://www.aoc.co.uk/
mailto:richard.caulfield%40aoc.co.uk?subject=
https://www.aoc.co.uk/files/aoc-mental-health-and-wellbeing-charterpdf
https://www.aoc.co.uk/files/aoc-mental-health-and-wellbeing-charterpdf
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STRENGTHENING THE
REPUTATION OF THE SECTOR

Colleges transform lives and communities. We know 
that, but there is still significant work to do to make sure 
that everybody else does. That is why over the last few 
years, we have strengthened our public-facing work, 
including our media and lobbying activities. As a sector, 
through our collective action with the Love Our Colleges 
campaign, we really are changing the conversation. 

MEDIA AND PR

Throughout the year, we work closely with 
editors and journalists from key newspapers and 
publications to get colleges into the news. Over the 
last academic year, we’ve secured hundreds of 
pieces of local, regional, national and international 
coverage, including college pieces in the Financial 
Times, The Guardian, The Times, Huffington Post,  
the Daily Mirror and many more. We’ve had pieces  
on BBC News, ITV News, Channel 4 News, and Channel 
5 News, as well as the Victoria Derbyshire Show, 
BBC Radio 4, and Talk Live – to name just a few.

In all that we do, our focus is on giving colleges a 
platform. Wherever possible and relevant, we put 
forward college leaders, rather than just AoC staff. 
This year, we have had college leaders from every 
region in the national news sharing their stories. 

To talk to the Communications team about  
media opportunities for your college: 

 comms@aoc.co.uk

Your Association of Colleges

AoC HAS SECURED A WHOLE HOST OF POSITIVE MEDIA COVERAGE 
FOR COLLEGES OVER THE LAST YEAR, INCLUDING WITH:

https://www.aoc.co.uk/
mailto:comms%40aoc.co.uk?subject=
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Working together with members, we 
helped to secure the first meaningful 

investment in further education in 
almost a decade -  a 4.7% increase  
 in the base rate, and a £1.8 billion  

 commitment  for college capital spend. 

Through the Love Our Colleges campaign, we have also ramped up 
our lobbying and political engagement work. We have worked with 
colleges to lobby politicians to help shift the debate on colleges, 

with an emphasis on funding. Together as a collective of colleges we 
have achieved two Westminster Hall Debates, questions at Prime 
Minister’s Questions and Treasury Questions, a renewed focus on 

further education within the Education Select Committee and helped 
to establish hundreds of meetings between MPs and colleges. 

To talk to the Public Affairs team about how we can help you  
with your lobbying work, contact   public affairs@aoc.co.uk

Renewed political 
focus on further 

eduacation

Questions at Prime 
Minister’s Questions and 

Treasury Questions

Two Westminster 
Hall Debates

https://www.aoc.co.uk/
mailto:public_affairs%40aoc.co.uk?subject=
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SUPPORTING
COLLEGES

WE EXIST TO SUPPORT YOU AND TO HELP YOUR COLLEGE TO THRIVE.

This includes:

Professional and confidential advice 
and support to principals, their teams, 
chairs and governors in areas including 
governance, HR, inspections and funding.

Providing networking opportunities 
through our local forums for principals, 
governors and senior managers.

Providing professional, high-quality 
local support for colleges through 
our Area Directors and regional 
and national support teams.

Ensuring members are kept up to date 
via regular, relevant communications.

Your Association of Colleges

EXCEEDED EXPECTATION 

AND INDUCTIONS MET OR 

REGIONAL GOVERNANCE EVENTS 

OF RESPONDENTS SAID 

ON QUALITY OF CONTENT AND 

95% 

NETWORKING OPPORTUNITIES

GOVERNANCE SUPPORT

AoC provides services, support and 
guidance specifically for clerks, governance 
professionals, chairs and governors. This 
includes a dedicated advice service where 
you can receive information on any aspect 
of governance including policy, funding, 
law and best practice. This also includes 
organising and delivering governor inductions, 
policy seminars and webinars on critical 
issues, and a regular governance briefing.

In addition, AoC provides the opportunity 
for governors and clerks to meet both 
locally and nationally to share best practice. 
The Governors’ Council and Governance 
Professionals Group influence policy and serves 
as a consultative forum for policymakers.

AoC also delivers projects and programmes 
for governors with support from the 
Department for Education and the 
Education and Training Foundation. 

https://www.aoc.co.uk/


EMPLOYMENT ADVICE SERVICE

We work in partnership with Irwin Mitchell 
to provide an employment advice service 
for members. All full members have 
access to a professional advisory service 
covering day-to-day HR and employment 
law issues. This is available via:

  0333 010 0319  
 aocemployment@irwinmitchell.com

This year, our dedicated employment 
helpline handled 625 cases from 123 colleges 
providing advice on a range of issues, with 
the most common concerning pay, working 
hours and redundancy. More recently there 
has been to huge surge in enquiries (not 
included in these figures) which have related 
to COVID-19. The user satisfaction rate on 
the helpline was 92% very good or good.

HR teams also have access to regular 
briefings, advice sheets and templates. 
CPD events have included mock tribunals, 
employment law workshops, topical 
webinars and regular networks.

We act as the employers’ representative in 
national pay negotiations. Each year, we work 
with members and trade unions to make 
a recommended pay offer for colleges.

Specialist support when you  
need it most

We are there for you during those 
unplanned moments, where you need 
support and a critical friend, including: 

Crisis communications and potential 
negative public reputational issues.

Support in the run up to, during,  
and after an Ofsted inspection.

Ad-hoc local and regional events 
in response to changes in policy.

Bespoke consultancy tailored to  
your organisation.

aoc.co.uk
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625

123

92%

COLLEGES

VERY GOOD

CALLS TO OUR

OR GOOD

HR HOTLINE

USER SATISFACTION

https://www.aoc.co.uk/
mailto:aocemployment%40irwinmitchell.com?subject=
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SUPPORTING COLLEGES THROUGH

THE COVID-19 PANDEMIC

KEEPING MEMBERS INFORMED AND ENGAGED:

We’ve set up a regular alert system, 
originally daily, since the start of 
the pandemic. We share the latest 
guidance and updates as well as 
distilling what this means for your 
college. Our alerts also include 
resources to support you throughout. 

We’ve launched an online 
coronavirus hub for college staff.

There have been almost 400 positive 
press stories since the start of the 
pandemic, highlighting the vital role 
colleges are playing in the response.

Through our regional structures, 
we’ve acted as a critical friend, not 
just sharing advice and guidance 
but listening, sympathising and 
offering college leaders and staff 
a place to work through complex 
thoughts and ideas at pace.

We’ve supported colleges 
with queries about vulnerable 
students, EHCPs, apprenticeships, 
continuing learning, qualifications, 
international and much more.

400
POSITIVE PRESS 

STORIES

300k

40k
GUIDANCE AND 

7,000
VISITS TO THE 

OUR ALERTS HAVE  

CORONAHUB 

BEEN OPENED MORE THAN 

RESOURCESTIMES BY COLLEGE STAFF

RESOURCES OPENS

To find out more, visit:   aoc.co.uk/COVID-19-resources-coronavirus or  
contact  covid19@aoc.co.uk with any of your coronavirus related queries.

https://www.aoc.co.uk/
https://www.aoc.co.uk/covid-19-resources-coronavirus
mailto:covid19%40aoc.co.uk?subject=


KEEPING LEARNING HAPPENING, AND BRINGING THE SECTOR TOGETHER:

Delivered online training and events 
that have had over 4,500 registrants 
and post event viewers. Topics have 
included: marketing and communications, 
home learning, GCSEs, and Q&As 
with AoC senior management.

Ran regional network events and 
Q&As, with more than 300 people 
being part of the sessions.

Created a calendar of virtual events  
for the remainder of the academic year.

We took our AoC Beacon Awards 
celebrations online, and we are 
using technology to keep students 
engaged with sport and fitness.

WORKING WITH GOVERNMENT, OFFICIALS AND DEPARTMENTS:

• Provided responses to politicians and 
helping to shape their thinking during 
the crisis, making sure that colleges are 
a core part of their considerations. We 
have a direct line with the Secretary of 
State’s advisers, we attend (virtually) 
weekly meetings with the Apprenticeship 
and Skills Minister, meet regularly with the 
Chair of the Education Select Committee, 
and work with the opposition too.

• Arranged for the Secretary of 
State to write to all college leaders 
to thank them for their work.

• Agreed joint positions with the Federation 
of Awarding Bodies, and have daily 
contact with Ofsted, Ofqual, DfE and 
ESFA to shape their work to make 
sure that colleges are supported.

• Helped to protect college funding, worked 
through complex accountability frameworks, 
and helped set the assessment frameworks 
for academic and non-academic subjects.

• Each day, we take large and complex 
announcements and often within 
hours get them out to colleges 
with what it means for them.

• Supporting future planning initiatives with 
DfE, for example online offer for unemployed, 
and furloughed adults, and extended 
learning opportunities for students finishing 
Level 2/ 3 qualifications in summer 2020.

aoc.co.uk
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4,500 300
ONLINE TRAINING AND

EVENTS REGISTRANTS

NETWORKING

ATTENDANTS

Go online to find out more about our 
virtual events calendar and watch our 
past webinars: 

 aoc.co.uk/aoc-events-webinars

https://www.aoc.co.uk/
https://www.aoc.co.uk/aoc-events-webinars
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BUILDING INDIVIDUAL AND
TEAM KNOWLEDGE AND SKILLS

As well as big-picture pieces, we are also here to  
help you and your teams to improve your knowledge, 
build your confidence and expand your skills base. 

PROJECTS

We secure funding from government agencies 
and other organisations to deliver a range of 
projects to support the sector. Projects vary in 
duration, scale and topic but have included:

• quality improvement initiatives;

• college workforce support;

• development programmes;

• research pieces;

• capacity building developments; and

• international enterprises. 

Project outcomes are disseminated to the sector, 
ensuring good practice is shared and brought 
together. These help to raise the profile of the 
sector, prepare colleges for government changes 
and ensure better outcomes for students. 

Recent and ongoing projects include:

• T Level Transition Support Programme 

• Centres for Excellence in Maths

• T Level Professional Development

• Teach Too

• Personal Guidance Fund

A large majority of our projects offer opportunities 
of funding and involvement for colleges. 

Through the life of projects running last year we 
gave over £1 million to colleges through projects.

Your Association of Colleges

LAST YEAR WE

TO COLLEGES

GAVE OVER

THROUGH PROJECTS

£1m

Quality improvement 
initiatives

College workforce 
support

Research 
pieces

Development 
programmes

Capacity building 
developments

International 
enterprises

https://www.aoc.co.uk/


REGULAR BRIEFINGS AND UPDATES

We provide you and your team with the latest 
intelligence through our member-only email 
briefings and website content. Regular and reliable 
updates include the latest from government 
departments and agencies, need-to-know policy 
changes, funding and project opportunities, 
and news and views from across the sector. 
Principals and Chairs will also receive the ‘Chief 
Executive’s Letter’ each week, detailing the latest 
high-level thinking on issues critical to colleges.  

All members of college teams can access this 
information through an individual member-only 
account. Staff members can register online or 
email membership@aoc.co.uk and they will receive 
access to all our online information and support, as 
well as receiving our briefings direct to their inbox.

aoc.co.uk
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The latest intelligence through 
our member-only email briefings 
and website content. 

Find out more about our services

 aoc-services.co.uk

ADDITIONAL SUPPORT THROUGH OUR 
TRAINING, EVENTS AND WORKSHOPS 

Our training workshops, programmes and conferences 
provide opportunities to hear from further education 
leaders, government and industry experts as well  
as the opportunity to network with like-minded peers 
on a wide range of topics.

In addition to our individual workshops, we also  
run courses for further education professionals  
at all stages of their careers through our  
leadership programmes.

We can come to your college to run in-house  
training sessions and our coaches and mentors  
can help provide support and guidance to senior 
college leaders.

MEMBER-ONLY

https://www.aoc.co.uk/
https://www.aoc-services.co.uk/
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DELIVERING LOCALLY

Our Area Directors and regional  
teams provide dedicated support  
to you on a local level, including:

Guidance and support to principals, 
and acting as a critical friend

Joining up local, regional, national 
and international knowledge for 
the benefit of your college

Providing signposting and access  
to relevant project funds to support 
policy implementation and delivery

Facilitating regional, national 
and international partnerships

Representing and supporting college 
involvement with key regional partners, 
stakeholders and regulatory bodies 

Engaging regularly with colleges, 
ensuring views are fed into the wider 
AoC and policy development

Facilitating members involvement in 
effective influencing of local decision makers, 
opinion formers, politicians and partners

Supporting members in self-organising, regional 
and sub-regional networks and groups

The team works closely with principals and 
senior teams. As and when required, an AoC 
Director will attend and contribute to Board 
meetings and college strategic events.  

We provide senior leadership teams with the 
opportunity to network and share common interests 
in several core forums provided at a regional level:

Principals’ and chairs’ forum

Finance directors network

Quality and curriculum network

Conferences and  
training for governors

Clerks and governance  
professionals network

HR professionals network

AoC’s local teams can support additional 
area/regional working groups and 
provide timely thematic events as policy 
or practice dictates for principals and 
CEOs, senior leaders and governors.

Your Association of Colleges

https://www.aoc.co.uk/


 1

4

5

6

7

8

9

 3

 2

aoc.co.uk

18Delivering locally

SPEAKERS, CONTENT, RELEVANCE 

EXPECTATIONS 

NETWORKS MET OR EXCEEDED 

OF MEMBERS SAID 

AND NETWORKING OPPORTUNITIES

95% 
ON QUALITY OF 

REGIONAL 

Your Association of Colleges

AoC list of regions

AoC North East

AoC North West

AoC Yorkshire  
and the Humber

AoC East

AoC East Midlands

AoC West Midlands

AoC South East

AoC London

AoC South West
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Find out more 
about our regional 

networks:
aoc.co.uk/about-us/

aoc-area-offices

https://www.aoc.co.uk/
https://www.aoc.co.uk/about-us/aoc-area-offices
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EXPERT-LED EVENTS, TRAINING
AND RECRUITMENT SUPPORT

Your Association of Colleges

Find out more 
about our services
aoc-services.co.uk

OR EXCEED THEIR EXPECTATIONS

CONSIDERED OUR EVENTS TO MEET 

OF EVENT DELEGATES LAST YEAR 

94% 

AoC EVENTS OFFER 

Conferences Online Masterclass

• Feature multiple 
expert speakers

• Content built 
around developing 
best practice, 
gaining advice 
and guidance, and 
valuable networking 
opportunities

• One-hour bitesize 
sessions led by  
an expert

• Focused on a  
specific topic

• Followed-up with 
a short session to 
embed and discuss 
the learning 

In-house Training Webinar

• A programme 
bespoke to the  
needs of your  
college and staff

• One leading expert

• 4-5 sessions  
spread over a  
1-2 week period

• Activities provided  
in-between the 
sessions 

• AoC-led sessions  
providing essential 
updates and guidance 
for members

• Free of charge 
and part of the 
membership offer

• Delivered online 
providing flexibility  
for members

SECTOR-LEADING EVENTS AND TRAINING 

Featuring experts from business, education and 
the Government, our suite of events and training 
provide fresh insight into the issues that matter  
to you, delivered in a way that works for you.

Ample opportunities for networking  
with peers from across the country.

PRACTICAL TRAINING WORKSHOPS

Working with experienced facilitators, our 
interactive workshops offer practical solutions  
to take away and embed in your college. These  
are delivered both virtually and in-person.

Feedback from workshop attendees  
have rated their experience as better  
than 4 out of 5 stars.

In addition to your core member offer, AoC Services provides 
an extended suite of paid for services to help your college 
thrive and to support you through challenging times.

https://www.aoc.co.uk/
https://www.aoc-services.co.uk/
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SENIOR LEADERSHIP DEVELOPMENT PROGRAMME

This highly interactive and well-regarded 
programme develops the strategic skills of senior 
leaders in the further education sector in a complex 
and uncertain world. The programme not only offers 
you an analysis of global strategic development 
best practice but also enables you to put your new 
knowledge into practice straight away.

“The programme had a great balance between 
theory and practice and enabled me to develop  
a network of senior colleagues in the sector.”

 Joanne Terry-Marchant  Principal, Highlands College 

DATES FOR THE WINTER COHORT

• Module one – 9-10 November 20
• Module two – 11-12 January 21
• Module three – 24-25 March 21

Find out more, visit  aoc-services.co.uk/sldp

RECRUITING FOR YOUR COLLEGE

Our unique position in the sector means we 
understand the variety of challenges, policy changes 
and budget issues you are facing. That knowledge 
combined with our experienced recruitment team 
means we can identify individuals for permanent or 
interim roles that can deliver an immediate positive 
impact to your college.

INTERIM MANAGEMENT AND CONSULTANCY

To prevent short-term staffing gaps becoming  
long-term problems, we have a professional network 
of high-calibre interim managers and consultants  
on hand to help your college thrive.

“AoC staff ensured they fully understood our 
context, listened carefully to our priorities and 
worked closely with us to identify an interim  
who fitted the bill... I would have no hesitation  
in recommending AoC to any board seeking  
to appoint an interim senior manager.”

 Dr Ian Tunbridge OBE  Chair of Board, 
Cornwall College Group

If you would like to find out more about these services  
and how we can support you and your college, speak 
to you Area Director or visit  aoc-services.co.uk

TEACHING AND JUNIOR SUPPORT RECRUITMENT

Specialists in recruiting hard-to-fill teaching and 
support roles in colleges, our team of experienced 
recruiters work as an extension of your current 
HR team, providing you with a service that is open, 
honest and reliable.

“A first class service from beginning to end.”

 Bill Greenhalgh  Training Coordinator, 
Bedfordshire College Group

EXECUTIVE RECRUITMENT AND 
GOVERNANCE RECRUITMENT

Our experienced team proactively identify 
the best candidates from the FE sector and 
beyond, providing a rigorous assessment 
process to ensure that your college continues 
to go from strength to strength.

 - We practice what we preach - as an 
organisation with ‘Investors in Diversity’ 
status, over 23% of our Principal/Chief 
Executive placements in the sector are  
of BAME backgrounds, compared to 7%  
in the sector.

“We sought to recruit a new Principal/
Executive for Varndean College...I can’t 
speak highly enough about the support and 
advice provided to Governors throughout 
the recruitment process.”

 Janice Robinson  Chair of 
Governors,Varndean College

SUCCESSFUL APPOINTMENT AT 

THE FIRST ATTEMPT 

SUPPORTED, HAVE MADE A 

OF COLLEGES THAT WE HAVE 

98% 

https://www.aoc.co.uk/
https://www.aoc-services.co.uk/
https://www.aoc-services.co.uk/sldp/


 

AoC Jobs is the market leading job board for the 
FE sector, offering a cost-efficient way to find 
the very best staff for your college.

“AoC Jobs has provided an excellent 
and affordable platform… The quality 
and diversity of candidates this 
academic year has been superb and 
the service level from the AoC Jobs 
team has been exceptional…AoC is  
a true partner to our college.”

 Nathan Colman  Strategic Resourcing Manager 
Blackpool and The Fylde College

We don’t exist to make a profit, 
all of our profits are invested 
straight back into the FE sector.

For more information, visit aocjobs.com or 
contact Chris Newman, Senior Digital Operations 
Manager –  enquiries@aocjobs.com or call us on 

 0207 034 2634

aoc.co.uk
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EDUCATION RECRUITER

Education Recruiter is the first standalone 
recruitment Applicant Tracking Software (ATS) 
system developed specifically for the education 
sector. Designed as a cost-effective recruitment 
solution for the sector, Education Recruiter provides 
organisations and candidates with a fast and 
seamless recruitment experience.

Unlike most ATS systems, Education Recruiter is a 
candidate first model. This focus stemmed from 

research we conducted that highlighted regular 
problems faced by candidates when applying for 
roles. By addressing these blockers, Education 
Recruiter aims to lower drop off rates and boosts 
application responses whilst improving the experience 
for recruiters and candidates.

Find out more  education-recruiter.com

Find out more
aocjobs.com

AoC Jobs is the most 
visited jobs board in the 
further education sector.

https://www.aoc.co.uk/
mailto:enquiries%40aocjobs.com?subject=
http://education-recruiter.com
https://www.aocjobs.com/


aoc.co.uk

22Your Association of Colleges Expert led events, training and recruitment support

AoC Sport leads the 
development of sport  
and physical activity in 16+ 
education. We believe that 
sport and physical activity 
are essential components  
of college life, giving 
students significant 
advantages in education, 
employment and health. 

• We are the trusted voice for college sport and 
physical activity and have the power to shape 
the further education sporting landscape.

• We advocate and lobby on your behalf and 
can raise your concerns specifically on a 
national level.

• We attract investment from national bodies 
into the further education sector including 
Sport England and The Football Association.

More than 15,000 students compete 
in AoC Sport competitions and events 

across the country each week.

The flagship AoC Sport National 
Championships has more than  

1,700 students competing in 13 sports 
across three days each year.

The Leadership Academy supports 
colleges to enhance and develop 

volunteering programmes. In its first 
year it engaged nearly 600 students 
as AoC Sport Leaders, This Girl Can 
Ambassadors, ECFA Activators and 

StreetGames Leaders.

ECFA Women Vs. Man City Competitive volleyball

https://www.aoc.co.uk/
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YOUR
REPRESENTATION

As a member-focused organisation, you are represented 
through regional networks, policy groups, steering groups, 
support networking and our campaigning committee.
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AoC BOARD MEMBERSHIP

Julie Nerney
AoC Chair

Steve Frampton
AoC President 
(Until 31 July 2020)

William Baldwin
Principal, 
BHASVIC

Angela Foulkes
Principal and CEO, 
The Sheffield College

Suzanne Duncan 
Principal and chief executive, 
East Durham College

Ellen Thinessen
Chief Executive, 
Education Partnership North East

Stephen Barnes
Chair,
Nelson and Colne College

Dawn Whitemore
Principal and Chief Executive, 
SMB Group

Gerry McDonald
Principal and Chief Executive, 
New City College

Corienne Peasgood
Principal, 
City College Norwich

Jatinder Sharma OBE
Principal and Chief Executive, 
Walsall College

Andy Berry
College Principal and CEO, 
Bridgwater & Taunton College

Sue Higginson
Principal and CEO,  
Wirral Metropolitan College

Anthony Bravo
Principal and CEO,  
Basingstoke College of Technology

David Hughes
AoC Chief Executive

Peter Brophy
AoC Chief Operating Officer  
and Director of Finance

https://www.aoc.co.uk/
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Lauren Conceicao 
Interim Public  
Affairs Manager

  0207 034 9915
 lauren.conceicao@aoc.co.uk

Aaron Hussey
Head of Communications

  0207 034 9979
 aaron.hussey@aoc.co.uk 

Richard Caulfield
Area Director North West

  0125 727 9791
 richard.caulfield@aoc.co.uk

Chris Nicholls
Area Director, North East  
and Yorkshire and Humber

  0791 911 4616
 chris.nicholls@aoc.co.uk

Hilary Clifford
Area Director East & Managing 
Director of AoC Services

  0207 034 2639
 hilary.clifford@aoc.co.uk

Gemma Baker
Area Director South East

  0774 162 6360
 gemma.baker@aoc.co.uk

Ian Munro
Area Director South West

  0193 582 3444
 ian.munro@aoc.co.uk

Mary Vine-Morris
Area Director London

  0207 034 9935
 mary.vine-morris@aoc.co.uk

AREA DIRECTORS

KEY AoC CONTACTS

Jim Edwards
Company Secretary

  0207 034 9900
 jim.edwards@aoc.co.uk

Emma Mason
HR Director

  0207 034 9981 
 emma.mason@aoc.co.uk

Beth Bishop
Head of Projects

  0207 034 9965
 beth.bishop@aoc.co.uk

David Hughes
Chief Executive

  0207 034 9913
 david.hughes@aoc.co.uk 

Peter Brophy
Chief Operating Officer  
& Director of Finance

  0207 034 9901
 peter.brophy@aoc.co.uk

Julian Gravatt
Deputy Chief Executive 
(Policy, Curriculum and Funding)

  0207 034 9932
 julian.gravatt@aoc.co.uk 

Kirsti Lord
Deputy Chief Executive  
(Member Services)

  0207 034 9929
 kirsti.lord@aoc.co.uk

David Corke
Director of Education  
& Skills Policy

  0207 034 9911
 david.corke@aoc.co.uk

Emma Meredith
International Director

  0739 301 9783
 emma.meredith@aoc.co.uk 

Elizabeth Wenzerul
Head of External Relationships  
& Partnerships

  0207 034 9974
 elizabeth.wenzerul@aoc.co.uk

Dean Hardman 
Director of Sport and 
Student Experience

  0734 109 4942
 dean.hardman@aoc.co.uk

Shane Chowen 
Area Director Midlands

  0190 282 4399
 shane.chowen@aoc.co.uk

https://www.aoc.co.uk/


Brilliant things happen in colleges  
every day. AoC awards are your chance 

to shout about what you do so well 

The independently assessed Beacon Awards, now in their  
25th year, highlight the breadth and quality of education in colleges 

throughout the UK. They help increase the understanding  
of colleges’ contribution to their communities’ economic and  

social development. 

The Student of the Year Award recognises the strength, resilience  
and determination of students and apprentices in colleges. 

For information about the Charitable Trust and AoC Awards,  
please contact our awards team  awards@aoc.co.uk
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Register on the AoC website to receive our regular expert 
briefings and analysis and access our bank of resources

Take part in your regional networks –  
contact your Area Director to find out more

Attend and participate in AoC conferences and webinars

Campaign with us on #LoveOurColleges

Give us your views in our regular policy 
surveys and consultations

MAKING THE MOST

OF YOUR AoC MEMBERSHIP

Association of Colleges is a company limited by guarantee in England and Wales. 
Registered number 3216271

Contact AoC

2-5 Stedham Place, London. 
WC1A 1HU

     aoc.co.uk 
     info@aoc.co.uk 
     @AoC_info

Tel: 020 7034 9900 
Fax: 020 7034 9950

https://www.aoc.co.uk/
mailto:info%40aoc.co.uk?subject=
https://twitter.com/AoC_info?s=20

