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Meeting minutes: Mental Health Advisory National Policy 

Group  

 

 
 

 

 
 

Date: 15 October 2019 

Location: AoC, 2 – 5 Stedham Place, WC1A 1HU 
 

Attendance 
 

Name Organisation/Position 

Alyson Shields  New College Durham  

Andrew Reeves  CWMT 

Fran Hellel Sixth Form Colleges Association  

Brioney Gee NSFT 

Jane Darougar Leyton College  

Julie Hebdige Boston College  

Kirstie Hickson  AoC 

Laila Bentley Peterborough Regional College  

Lauren Anning  Canterbury College  

Liz Maudslay  AoC 

Liza- Jo Guyatt Derby College  

Nicola McCleave  Reaseheath College  

Philip Line  Hertford Regional College 

Richard Caulfield  AoC 

Simone Vibert Children’s Commissioner  

Steve Jones  NHS England  

Stuart Rimmer  East Coast College  

Zoe Butler Nottingham College  

  

 

Apologies 
 

Name Organisation/Position 

Jo Maher  Boston College (sub) 

Gill Coldicott BMET 

Steven Johnstone  North Lindsey College  

Megan Snell Exeter College  

Jony Isaacs Sixth Form Colleges Association  



 

 

 

 

 

Item 1: AoC Update 

Stuart has met with Andy Bell about Mental Health Commission Call for Evidence. 

 

Stuart spoke about Teacher and Leader expert advisor project on mental health. Report 

due out by Christmas. Report does mention FE. Slide on report is attached to these 

minutes. 

 

Richard to include this in bulletin (action: Richard) 

 

Thanks were extended to everyone who had contributed to World Mental Health Day. 

 

Richard’s mental health workplan has been circulated (attached with minutes) 

 

Item 2: AoC Mental Health Resource Pack 

 

This is being well used but needs updating especially with examples of good practice. It 

could also benefit from a new section on transition. CWMT might be able to fund a 

digitised version. 

 

Item 3: Staff Mental Health 

 

Richard needs to have a meeting with TU organiser (action: Richard) 

 

It was emphasised that this work needs to include all staff, not just teaching staff. 

UNISON have already carried out work on support staff and mental health. 

 

Richard has been appointed chair of CWMT HE and FE Partnership Board. 

 

Item 4: CWMT update 

 

CWMT have £100K for work with colleges. Already working with 20 and can include 

more. Richard is encouraging them to put on an event bringing together all their work. 

 

Item 5: DfE update 

 

DfE has a new mental health lead. Richard and Liz will be speaking with him. 

SE London Phase Two have a Phase Two Green Paper implementation project solely 

dealing with FE.  

 

(action: Liz to find out from Mary Vine Morris names of colleges involved) 

 

 

Item 6: Transitions 

 



 

 

 

 

Some colleges are finding it very useful to share data through CPOMS but this is not 

universal. 

 

Item 7: AoC Annual Conference 

 

There will be some workshops on mental health including one led by Stuart on 

leadership and stress. 

 

Item 8: Norfolk and Suffolk NHS Trust research project – Bryony Gee 

 

The aim of this research was to examine research on internal and external support in 

schools and colleges (although there is a real gap in college based research) and to 

examine effectiveness of different approaches. 

 

In terms of prevention external support was slightly better than internal and targeted 

prevention more effective than universal. 

 

It appeared intervention was effective with depression and anxiety but several 

variations. 

 

On the whole when those providing support were well qualified external support was 

more effective than internal but resources were scarce. From a small sample it 

appeared intervention involving parents was less successful with adolescents. 

 

Recommendations from the research included: 

• Involve young people in selecting interventions 

• Distinguish between where group intervention can be appropriate and where 

individual support is required 

• Be careful with identification of those requiring support 

• The importance of high quality supervision 

• Identifying a champion at senior level; 

 

All of these recommendations had close parallels with AoC Mental Health Charter. 

 

Nicola said that Reaseheath are embarking on some research with Anna Freud Centre 

on use of CBT for anxiety although their own work had shown that a person centred 

approach which recognised context of the young person could be more effective than 

CBT. 

 

All members felt that there was an urgent need for specifically college based research 

as the context of FE was so different from that of schools. 

 

Item 9: College provision for young people who had experienced disruption during Key 

Stage Four 

 



 

 

 

 

Liz gave a brief summary of a short AoC research study on college provision for 16 year-

olds who had been in AP/off rolled/home educated/ had very poor attendance at school 

– some of whom had mental health difficulties. The study is now available on AoC 

website and has also had wide press coverage. It focussed on four colleges – 

Bridgewater and Taunton, Walsall, Leeds and Waltham Forest all of which reported 

large increases in numbers of these young people. All of these colleges had transition 

programmes with high staff student ratio and considerable support before young 

people progressed either to another college course or to Apprenticeship or work. The 

study showed that college could be a very positive progression for these young people 

with staff feeling strongly that there was not a need for post school AP. However as 

most students did not receive High Needs Funding, colleges were putting on this 

provision at a loss with no additional funding for the transition year and, if students 

then progressed to a two-year college course, they were only funded at 75% for their 

third year. 

 

Richard mentioned that some colleges had received funding from the Serious Violence 

Fund. 

 

Item 10: Children’s Commission – Simone Vibert 

 

Simone gave an overview of the Children’s Commission which is independent although 

publicly funded being seen as the ‘eyes and ears’ for Westminster with power to obtain 

information and to visit YOIs and residential units. Its key target group are young people 

who fall through the gaps. 

 

Ongoing work includes a report on off rolled and home educated children; looking at 

behaviour policies and isolation strategies and at measures for inclusivity.  

 

It was agreed that these areas of work were significant for colleges and that the 

Commission and AoC could usefully work more closely together. Liz will send a copy of 

the report on college provision for those who had been in AP, off-rolled etc. and also a 

copy of AoC mental health toolkit to Simone (action: Liz) 

 

 

Philip Line from Hertfordshire College spoke about the college’s experience of being 

part of this project. While there had been initial enthusiasm on the appointment of 

Education Mental Health workers to work in educational settings with young people 

who were experiencing anxiety or depression the results have not proved successful. 

While still being committed to the idea, Philip felt the project had promised far more 

than it could deliver and organisation had been poor with their worker dropping out.  

 

It is hoped that Phase Two projects will have more success although the issue was 

raised about the very large number of young people in colleges and also the potential 

exclusion of small rural areas (action: Richard to raise with DfE) 

 

https://www.aoc.co.uk/system/files/AoC%20report%20and%20recommendations%20-%20Transition%20to%20Alternative%20Provision_0.pdf
https://www.aoc.co.uk/system/files/AoC%20report%20and%20recommendations%20-%20Transition%20to%20Alternative%20Provision_0.pdf
https://www.aoc.co.uk/system/files/AoC%20report%20and%20recommendations%20-%20Transition%20to%20Alternative%20Provision_0.pdf
https://www.gov.uk/government/news/funding-for-violence-reduction-units-announced
https://www.gov.uk/government/news/funding-for-violence-reduction-units-announced
https://www.gov.uk/government/news/funding-for-violence-reduction-units-announced
https://www.gov.uk/government/news/funding-for-violence-reduction-units-announced


 

 

 

 

Item 12: Update on successful practice 

 

• Reaseheath’s work with CWMT has been very successful. A bespoke training 

package has been created and 300 staff already trained. Reaseheath has also 

appointed student well-being champions.  

 

• NUS update: are awaiting launch of HE Charter. Have been dealing with concerns 

from students about new regulations in some universities that parents will 

receive information about their child’s mental health unless they specifically ask 

for this not to be the case. 

 

• Jane said that Evershed Sutherland solicitors were offering excellent free 

seminars which covered issues of confidentiality and data sharing and will be 

running sessions on fitness to study policies. 

 

• Kirsti from AoC Sport said AoC Sport has produced an evidenced based 

document on how sport helps student wellbeing. They hope to produce a 

resource on how Ofsted will be measuring physical and mental wellbeing. They 

have also worked with Philip Packer in his Row Brittania challenge with money 

going to CWMT and Student Minds. 

 

• Hertfordshire College is rolling out training for all staff 

 

• Boston has finished their year with CWMT which was very positive. They are 

revising their staff mental health and wellbeing support and also building mental 

health and wellbeing into their tutorial programmes. Their work with Young 

Minds on world mental health day was a huge success. 

 

• Nottingham has arranged induction for student union officers who are cited in 

their well-being team. They have piloted with a local third sector organisation a 

six-week intervention programme on drugs and alcohol which they want to 

extend to the carrying of weapons. College staff are also sitting on local 

Safeguarding Boards and Child Criminal Exploitation Panel. 

 

• Durham are also working with local drug and alcohol abuse team. They had a 

very successful world mental health tour to several different organisations 

ending with the Elizabus. 

 

• Peterborough has had a lot of positive impetus through launching the Charter. 

They have reviewed their posts changing the college nurse to a Health and 

Wellbeing worker for students and staff. Their students appeared on an ITV 

mental health campaign. 

 

2019/2020 meeting dates:  

 

23 January 2020, Association of Colleges 

https://www.aocsport.co.uk/wp-content/uploads/2018/10/REPORT-Improving-mental-wellbeing-in-colleges-through-physical-activity-WEB.pdf
https://www.aocsport.co.uk/wp-content/uploads/2018/10/REPORT-Improving-mental-wellbeing-in-colleges-through-physical-activity-WEB.pdf
https://www.rowbritannia.org.uk/home
https://www.rowbritannia.org.uk/home


 

 

 

 

10 June 2020, Association of Colleges 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 


