
 

Page | 1  

 

Meeting minutes: Mental Health Advisory National Policy 

Group  

 

 
 

 

 
 

Date: 23 January 2019 

Location: AoC, 2 – 5 Stedham Place, WC1A 1HU 
 

Attendance 
 

Name Organisation/Position 

  

Alyson Shields New College Durham 

Andrew Reeves Charlie Waller Memorial Trust  

Alan Roberts  NUS 

Ben Owen Grimsby Institute of Further & Higher Education 

Catina Barrett Department for Education (DfE) 

Gill Coldicott Birmingham Metropolitan College 

Jane Darougar Leyton Sixth Form College 

Jonathan Isaacs Sixth Form College Association 

Laila Bentley Peterborough Regional College 

Lauren Anning Canterbury College 

Liz Maudslay Association of Colleges National Office (AoC) 

Liza-Jo Guyatt Derby College 

Nicola McCleave Reaseheath College 

Richard Caulfield Association of Colleges NW (AoC) 

Steve Johnstone North Lindsey College 

Steve Jones NHS England 

Stuart Rimmer East Coast College 

Zoe Butler Nottingham College (The) 

Eva Crossan Jory National Union of Students (NUS) 

Dragana Ramsden City Lit 

Megan Snell Exeter College 

Emily Bennett  Cambridge Regional College 

 

Apologies 
 

Name Organisation/Position 

  

Emily Chapman National Union of Students (NUS) 



 

 

 

 

Jennie Hamilton Exeter College 

Jeremy Lloyd Cambridge Regional College 

Kirstie Hickson AoC Sport 

Laura Koehli Public Health England 

Lisa Nolan Liverpool Clinical Commissioning Group 

Shakira Martin National Union of Students (NUS) 

Sue Ashwin Wyggeston & Queen Elizabeth I College 

 

Item 1: Welcome and Introduction  

Stuart welcomed everyone to the meeting. He spoke of the need for there to be greater 

connection between different AoC policy groups to establish more coherent policy asks. 

He also said that although there had been a stalling of the 16-25 mental health group 

announced in the Green Paper he did have a forthcoming meeting with the chair of UUK 

policy group. He felt we must still keep up a strong focus on transition. 

 

 

Item 2: Update on Green Paper (Richard Caulfield) 

 

AoC managed to send a representative to each area Trailblazer shortlisting meeting 

Trailblazer areas have been announced, each cohort will consist of around 8000 

students. (action: attach list of areas to minutes, LM) 

 

Bids are now being prepared for Round 2 and colleges should be approaching their 

CCGs about engagement of colleges. 

Richard is on the Expert Reference Group and Leyton Sixth Form and Grimsby College 

have places on their Stakeholder Groups. 

Richard emphasised the importance to work on transition to college. 

 

Steve Jones (NHS) now has a small team working on children and young people’s mental 

health. He stressed that the current Trailblazers are pilots. Liz said she had been part of 

a group of seven universities devising a curriculum for the new mental health support 

workers and had pressed for their training to recognise that they will be working with 

colleges and not just schools. 

 

There has been some delay in the training of Senior Leads. Richard stated that the 

concept of designated lead does not always fit neatly within the much wider 

geographical spread of colleges. Steve said that the lead should be someone who has 

authority and influence and will be the point of contact for the new mental health 

support teams, but that there was still uncertainty about the competencies which would 

be required by the lead. It was agreed that one college lead was unlikely to be sufficient 

and that there needed to be differentiated training for leads in different sectors of 

education. The question of the supervision required for designated leads was also 

raised. 

Steve said operational plans and implementation groups were due to start in 

March/April. 



 

 

 

 

 

It was agreed that colleges involved in current Trailblazers should be invited to a future 

meeting (action: Richard/Liz) 

 

 

Item 3: CWMT work with colleges (Andrew Reeves) 

 

Andrew said CWMT online training for non-specialist staff in HE have been adapted for 

FE and are now ready for launch. 

He said CWMT was also creating new materials on supporting diversity and difference. 

All CWMT resources are available on www.learning.cwmt.org.uk 

 

Partnership between CWMT and colleges is continuing and CWMT are wanting to 

expand the number of colleges they work with. Those colleges interested in receiving 

this bespoke training should contact Andrew – Andrew.reeves@cwmt.org. 

 

CWMT are also putting together a Comic Relief bid specifically to increase their work 

with colleges both with staff and with student groups. Members felt this was a positive 

approach and welcomed both the need for students to feed into staff training and also 

colleges to receive support in helping students develop resilience – although NHS did 

have some concerns that too much emphasis on student resilience could result in 

difficulties being seen as located in the young person rather than looking at the factors 

which cause students stress. It was agreed it was important to encourage students to 

become part of campaigns. 

 

Other issues raised with Andrew were: 

• Transition, both from school to college, college to university and between health 

professionals 

• Pressure which can be put on ancillary staff who often have only had minimal 

training 

• The need for Mental Health First Aid training to be tailored for specific staff 

• Supervision for college mental health staff (it was felt this could be a useful 

agenda item for a future meeting (action: Richard/Stuart/Liz) 

Andrew said a report on the impact of the current CWMT FE training was being planned 

and also that all resources developed by individual colleges would be available on 

CWMT website. 

Steve raised the issue of whether CWMT and AoC might be able to work together to 

develop targeted training for Designated Leads in FE (action: Richard and Steve to 

discuss further) 

 

Item 5: Adult and Community Learning (Catina Barret) 

 

Catina gave a presentation on the DfE funded project which she had managed between 

2015 and 2017 (presentation attached). Sadly, the important recommendations coming 

http://www.learning.cwmt.org.uk/
mailto:Andrew.reeves@cwmt.org


 

 

 

 

out of the project are not being implemented and the press release on its findings was 

pulled by the Prime Minister’s Office the day before it was due to be sent out. 

 

The second year of the project consisted of 53 providers divided into three groups: 

• Group A which worked with students with designated mild to moderate mental 

health difficulties through prescribed interventions, starting with an individual 3-

hour guidance session and ending with post course top-up. 

• Group B with a similar cohort of learners but these learners followed general 

ACL programmes – art, music etc. 

• Group C a mixed cohort of those with and without mental health difficulties 

following general ACL programmes. 

A very thorough evaluation found that while all three groups enhanced the wellbeing of 

the students it was Group A whose mental health was most significantly improved. 

Indicative findings showed that the improvement for these learners was greater than 

that received by those being supported by IAPTS although with no counterfactual 

evidence this finding is only indicative.  

 

Important other findings were that: 

• The positive case study approach usually presented by ACL is not sufficient to 

provide proper evidence 

• One in 10 learners experienced a decline in mental health – education is not 

always a positive solution 

• The issue of safeguarding can be over emphasised 

• Education can reach some people less likely to access NHS services including a 

large number of those who are unemployed 

• Self-referral is key 

• On the whole there was good retention (76%), hence higher than that in health 

programmes. 

Stuart said how important it was that these findings should be incorporated into AoC 

policy asks. 

 

Dragana Ransom then spoke about her experience on being one of Catina’s project 

sites and also her subsequent research project (Dragana’s slides attached) 

 

Dragana’s research focused on the crucial importance of liaison between education and 

health and the development of holistic programmes. Currently central Government 

policy can thwart this with the result of letting down our communities. Challenges come 

from there being no national strategy and few co-ordinated approaches. There is a 

need both for better relationship skills and also more humility from services recognising 

that they alone do not have all the answers. 

 

In the context of the current underspend in adult and community education it is 

important that AoC ensures adult education is included in its mental health strategy 

(action: Stuart/Richard/Liz) 

https://fetl.org.uk/publications/collaboration-and-leadership-for-improving-mental-health-and-wellbeing/


 

 

 

 

 

Item 6: Staff Mental Health (Jenifer Hart, Education Business Support Partnership) 

 

Jenifer gave an outline of the way the Partnership works which includes: 

• Supporting people across education sectors 

• Financial grants programme 

• 24-hour helpline 

• Employee assistance programme.  

The organisation wants to expand its work with FE including looking at line 

management, restructuring, and wellbeing and mental health. They are hoping to 

instigate a research project to look at wellbeing of staff in FE. 

It was agreed that AoC would very much like to liaise with Jenifer over the research 

programme. 

It was also agreed that AoC mental health group should create a sub group on staff 

mental health and wellbeing comprised of members of the policy group and also AoC 

HR group (action: Richard to convene group) 

 

Item 7: Mental Health Charter – Stuart Rimmer 

 

UUK have had a well-publicised launch of their intention to create a universities mental 

health charter. 

Stuart created a draft of an FE mental health charter which has been commented on by 

various members of AoC and mental health policy group (attach final Charter). It is now 

with AoC Comms Group. 

Various ideas were suggested for possible ways of launching the charter and Richard 

and Liz said they were due to meet up with Comms to look at options. It was agreed 

that prior to the official launch it would be good to get some colleges to sign up 

beforehand and also to see. 

 

Date of next meeting:  

 

6 June 2019, Association of Colleges.  

 

 

 

 

 

 

 

 

 


