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Notes of the first meeting of the AoC national Policy Group: Apprenticeships 

Present: 

Guest Speaker: Keith Smith ESFA 

Members: 

Mark Anderson   New College Durham 

Sue Reed   City College Plymouth 

Laraine Moody                West Suffolk College 

James Norris   Walsall College 

Karen Redhead                Derwentside College 

Mohammed Ramzan  John Ruskin College 

Laraine Smith   HCUC (ex Uxbridge College) 

Matt Phelps   Eastleigh College 

Sandra Burnhill  Askham Bryan College 

Sarah Stannard  Southampton City College 

Louise Wicks    Easton and Otley College 

Dr Paul Phillips               Weston College 

Anthony Bravo               Basingstoke College of Technology 

Mark Bennington  Chesterfield College 

Yiannis Koursis                Barnsley College 

Sanjeev Ohri   Dudley College 

Linda Dean   LTE (Inc The Manchester College) 

Viv Gillespie   Suffolk College 

Apologies 

Jacqui Canton   Abingdon and Witney College 

Colin Booth   Leeds City College 

Carina Tomlinson  East Durham College 
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Introduction 

The National Policy Group for Apprenticeships is a newly established group to support 

AoC in the formulation of response to government policy and implementation of 

Apprenticeship Reform. The group will meet three times each year and will also respond 

to requests for input on specific issues, surveys and consultations that relate to 

apprenticeship delivery. Whilst some of the work that this group will undertake will be 

confidential, it is the intention to ensure that all members can have sight of notes from 

these meetings and should feel free to contact the lead officer (teresa_frith@aoc.co.uk) 

or any member of the group if preferred. 

 

Keith Smith, lead officer at ESFA 

Keith gave an overview of the current reform programme, pointing out that are just 4 

months into a four year programme of reform. The 3m target is ‘at the back’ of things. 

Whilst in ‘early days,’ we are seeing big changes in behaviours within providers and 

employers and it will take time to bed down and things are bound to be volatile. ESFA 

and DfE area keen to identify where issues are transitional and where they are 

structural. Items discussed were: 

 Dynamics between levy and non-levy employers  and the need for ESFA to 

remain in budget 

 Non-levy procurement and the introduction of co-payment for all apprentices   

 20% off the job and how well this is understood by providers. Keith was clear 

that this is not going away, quite the opposite. Government are keen to ask if this 

is the right way forward, or is there another way to ensure high quality delivery? 

 Current ESFA focus is in three areas 

o The future look and feel of RoATP  

o The 10% transfer of funds from levy payers to supply chain (due to be 

introduced in April 2018) 

o Giving non-levy employers access to a digital account (so future non-levy 

procurements are not needed) 

The group raised a number of issues with Keith covering: 

 Subcontractors and subcontracting 

 Pressure from employers for subcontracting delivery and ‘firm’ negotiations on 

price (that are likely to impact on quality) 

 New procurement agencies springing up and the significant increase in tender 

writing 
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 20% off the job and how some employers and providers appear to be attempting 

to circumvent this requirement 

 The adverse impact of the reforms on disadvantaged learners 

 The levy displacing other ways of funding L&D for employers (as well as nurses 

and accountants, etc), meaning less funding for the existing apprenticeship 

learner profile 

 The confusion caused by running multiple systems in transition 

General advice from Keith was to inform ESFA if a member believed that delivery being 

agreed between providers and employers was likely to break ESFA rules, or the intent of 

the policy, so that ESFA could investigate sooner rather than later. He also suggested 

that colleges walk away from employers who seemed intent on attempting to 

circumvent the rules (and to let ESFA know!). If colleges felt that the incentive and 

additional payments available for disadvantaged learners were not working, they 

needed to let ESFA know of their concerns.  

ESFA are keen to ensure the policy intent of increasing productivity and providing strong 

social mobility are both achieved. He assured the group that government would use it’s 

levers should evidence suggest that the implementation of the reforms was not 

achieving either of these.  

ToR and Chair. 

The group agreed to feed in any alterations so that the ToR can be signed off at the next 

meeting. 

The group also agreed to nominate potential Chairs via email also.  

On further note if more than one nomination is forthcoming,  then it is suggested that  

there be an email vote amongst members prior to the next meeting? 

PRG Meeting discussion 

Colleges suggested that they should provide strong case studies and specific evidence 

when raising issues with ESFA. It was also felt that these should be shared with AoC 

also.  

It was clear that responding swiftly to surveys and consultations and challenging as 

soon as is possible was going to be increasingly important as the impact of the reforms 

is felt. 
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There is a lot of change to assess and adapt to and the implications are not fully 

understood as individual colleges let alone as a sector. Whilst it is an opportunity there 

are also strong challenges. The difficulty is turning away from the ‘unreasonable 

expectations/demands’ from employers.  

The group requested that they be supplied with some data regarding overall college 

delivery in apprenticeships at the NPG for Apprenticeships group. 


