
 

Colleges and the 2020 spending review 

Recommendation Five 

Workforce, pay and pensions 

20. Good quality education and training is more likely to happen with skilled and 

experienced teaching staff on permanent contracts with job security. Colleges 

know the value of good employment practices but have been forced by a 

decade of spending constraint to hold down pay to stay within budgets. This 

has had an impact on both retention of staff – there is higher turnover than 

desirable – and on recruitment. Technical education is improved where staff are 

dual professionals. Over the next decade there will be a replacement demand 

(as people leave and retire) and an expansion demand (for rising numbers and 

also for growth sectors). The shifts in the economy and technology create a 

need both for retraining and recruitment. A number of good initiatives have 

been tested in recent years, including Taking Teach Further and several 

Education and Training Foundation programmes, but there is a case for a larger, 

bigger plan involving recruitment and retention initiatives, measures to increase 

pay (so that it catches up with and keeps up with schools) and CPD. HM 

Treasury and DfE fund and support recommendations made by the School 

Teacher Pay Review body but leave further education staff and pay issues 

under-researched and unaddressed. 

21. There is a related issue on pensions. FE Colleges spend around two-thirds of 

their budgets on staff costs. Rising pension costs make it hard for colleges to 

afford pay rises. Employer contributions to the teacher pension scheme have 

risen from 14.1% in 2015 to 23.7% in 2020. The funding for part of this increase 

stops in March 2021 (unlike in schools where it continues to 2023). The 

government needs stable colleges sector and needs to avoid undermining the 

investment it has recently made to restructure colleges as well as ensuring 

colleges can recruit and retain the teachers they need. 

 

Proposal Five:  Workforce, pay and pensions: 



DfE should develop new pay recruitment and retention incentives for FE teaching 

staff in key sectors but, in order not to undermine pay-setting, Treasury should 

maintain the Teacher Pension Scheme employer contribution funding for colleges for 

the rest of the current valuation period (until 2023) 
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