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Introduction 
 
Over the summer of 2021, AoC launched a survey to gather views from member 
colleges regarding their likely approach to skills provision within the coming academic 
year. 79 responses were received with a 45% response rate from GFEs. Response rates 
varied across regions from 17% to 55%. 
 

Apprenticeships 
 
Respondents were asked to agree or disagree with a range of statements regarding 
Apprenticeship delivery in 2021/22. For the most part, there was a clear bias towards 
one response, with only a few questions revealing more of a dichotomy. 
 
Statements that did not point strongly towards a consensus  
 

• ‘We have plans to significantly increase our apprenticeship offer’ (40% agree, 
50% disagree) 

• ‘We have plans to change our apprenticeships by adding to the sectors we work 
with’ (58% agree, 39% disagree) 

• ‘We have no plans to change our offer in 21/22, but do intend to make significant 
changes in the next few years’ (32% agree, 51% disagree) 

• ‘We continue to work mainly with smaller businesses locally’ (60% agree, 31% 
disagree) 

 
Statements where there was general consensus 
 
Most colleges anticipate returning to pre-covid levels of delivery in apprenticeships. 
Less than 5% of colleges have plans to reduce their apprenticeship offering and most 
(93%) intend to continue to support 16 – 18 years olds with apprenticeships. Only 20% 
of colleges are currently considering shifting their offers away from the sectors that 
they currently support, although this should be viewed alongside the 58% of colleges 
that are intending to add new sectors to their offer. Overall, less than 10% of colleges 
anticipate working with fewer sectors than they do now.  
 
Nearly 80% of colleges are anticipating developing higher level (L4 and above) 
apprenticeships in 21/22, but the response suggest that this would be in addition to 
continuing to provide lower level programmes, with over 95% stating no intent of 
dropping L2 apprenticeship delivery.  
 
Colleges are confident of their capacity to support learners impacted by the Pandemic 
at the same time as supporting new starts and they are seeking to ensure that those 
who have not yet completed remain on programme to achieve a full apprenticeship 
rather than shifting learners to alternative outcomes.  
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80% of colleges report that they continue to undertake most of the management and 
administration for their employers on the digital Apprenticeship Service despite the 
shift to being more ‘employer led’. 
 

Traineeships 
 
The survey results suggests that around 42% of colleges do not currently deliver 
Traineeships. 15% are looking to introduce the programme in 2021/22 and 28% intend 
to expand their programmes, with 14% maintaining their existing provision levels. 
Respondents were asked via a free text box, what was preventing them from growing 
their Traineeship offer through the Study Programme allocation, 84% of respondents 
chose to comment. The comments received followed some similar themes and these 
are summarised below. 
 
Colleges felt that the Traineeship brand was not well understood by individuals or 
employers and this restricted demand. Traineeships were felt to be occupying a space 
that is quite crowded with KickStart, SWAPs and Apprenticeships, as well predominantly 
classroom-based Study Programmes. Colleges who were already engaged with these 
other offers also felt that there were some capacity issues for them too. The funding 
was also raised as a barrier – due to not having access to funding for the programme or 
because the rules around funding were believed to be too restricting (when compared 
to other programmes such as SWAPs). There were also comments that suggested the 
Pandemic continues to impact on volume with the continuation of remote learning 
proving most problematic. 
 
When asked what ESFA/Government could do to encourage the take-up of Traineeships, 
there was no shortage of suggestions with 72% of colleges making comment. A 
significant number felt that additional promotion was required, both to individuals and 
employers (particularly SMEs), even as far as a re-naming/branding and a re-launch to 
overcome some of the negative, historic preconceptions around the programme. The 
promotion was also needed to explain how Traineeship fitted within the broader offer 
to help inform choice of programme.  
 
Funding and incentive imbalances were also mentioned when compared to other offers 
such as KickStart where there were significant incentives for both the individual and the 
employers when compared to what a Traineeship would bring. Several colleges 
suggested that incentives should be better aligned so that programmes were selected 
on appropriateness rather than financial inducement. A few colleges suggested that 
KickStart and Traineeships might be brought together and merged into one programme 
and there was also the suggestion that Traineeships should be more clearly linked to 
Apprenticeships.  
 
Some changes to the programme were also suggested – the need to enrol on GCSE 
maths/English for example and the requirement to achieve a maths/English 
qualification within the programme were mentioned. One college suggested changing 
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the funding rules so that a college might be funded to engage with a learner in May (as 
they leave school), rather than having to wait until August. An extension to the 
sustainable outcome evidence period from 6 to 12 months might also help it was felt. A 
number of colleges felt that the allocation process restricted take up and that funding 
should follow a similar pattern to apprenticeships so that colleges would be confident 
of funding – some suggested using AS to administer Traineeships or even having a 
separate Traineeship funding stream.  
 

Working with JCP 
 
Over 90% of colleges who responded have an existing relationship with JCP, with 80% 
intending to grow this relationship over 2021/22. 70% are involved with KickStart in 
general with nearly 60% acting as an employer within the scheme and nearly half as a 
training provider. Around a third were acting as an intermediary and around the same 
volume were providing training for an intermediary. This suggests that colleges 
engagement with KickStart is greater than it is with Traineeships currently. 
 
Respondents were asked what their plans were for future engagement with JCP and 
how they linked KickStart with any other provision. Most who responded to ‘future 
plans’ (61 of 79) intended to remain engaged with KickStart, but there was a general 
disappointment with the level of take up – not so much from employers, but from 
young people eligible for the scheme. When considering how their Kickstart provision 
linked with other offers 57 college chose to answer. Most had added AEB funded short 
course provision into their KickStart delivery programmes as well as careers guidance 
points. A common progression route was considered to be apprenticeships or paid 
employment, although other short course provision was also mentioned as well as ESF 
funded offerings. Some colleges are running ‘progress into KickStart’ AEB or DWP 
(SWAP) funded programmes for those who need it. One college is also using KickStart to 
help develop their employer’s understanding of the benefit of engaging with staff 
training and apprenticeships as a significant proportion of the employers attracted to 
KickStart and new to the college. Even with some disappointment over the take-up of 
KickStart, the majority of the colleges would like to see the scheme extended past 
December 2021 for new starts. 32% did not support a continuation and 7 college 
expressed no view. 
 
Of the 71/79 colleges who responded, 43 were delivering KickStart provision alone with 
28 colleges delivering some or all of their offer in partnership.  
 
When considering involvement in DWP’s Restart programme 21 colleges intend to be 
involved which is significantly less than the 90% who have an existing relationship with 
DWP (this could be to do with the way in which the programme is procured by DWP).  
More colleges (55 or 70%) engage with SWAPs and the majority intend to continue with 
that engagement and expand it dependant on local employer demand – arguably the 
SWAP programme is the closest ‘competitor’ to shorter Traineeships. One college is 
intending to move all its employability provision over to a SWAP model. Generally the 

https://www.gov.uk/government/publications/restart-scheme/how-the-restart-scheme-will-work
https://www.gov.uk/government/publications/sector-based-work-academies-employer-guide/sector-based-work-academies-employer-guide
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SWAP model is popular in colleges. A few colleges who are not yet engaged in the 
delivery of SWAPs have plans to develop an offer in 2021/22. Half of the colleges who 
deliver SWAPs do so in partnership for some or all of the programme. 
 

Other comments 
 
Generally colleges expressed a wish to get involved in any initiatives that would aid 
them in supporting employers or individuals, although there was a suggestion that 
pandemic issues needed to be effectively resolved before colleges jumped onboard 
with new initiatives. There was a concern that the impacts of the Pandemic were not yet 
at an end and that the current signs of recovery might not be sustained giving a level of 
uncertainty. That said, most colleges appear to be bullish regarding the future and 
actually see more problems attracting appropriate learners to programmes than 
gaining employer buy in. 
 
Within Apprenticeships there was some concern regarding progression routes and the 
level of funding available for some standards being insufficient to cover delivery costs, 
as well as a general plea to reduce the administrative burden and the 
complexities/inequities within the funding. Despite some reservations, colleges appear 
confident of returning to pre-pandemic levels of provision, although that volume of 
provision might have shifted across the sectors supported. A few colleges were 
concerned about on-going delays to programme delivery, although most suggested that 
backlogs were reducing. There was mention of a shift of focus to destinations post 
programmes rather than qualification achievement (although both remain important). 
 
 


