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WE ARE INCREDIBLY PROUD OF 
WHAT OUR MEMBER  

COLLEGES HAVE BEEN ABLE TO 
ACHIEVE IN SUCH TRYING AND 

UNUSUAL CIRCUMSTANCES.

INTRODUCTION

For most organisations, the 2020-21 
period has been the most challenging in 
living memory and for AoC Sport it has 
been no different. 

With our ambitions to support colleges 
in providing outstanding opportunities 
to participate and compete in sport and 
physical activities and to deliver high 
quality sports educational experiences, 
the pandemic has forced us to rethink how 
we do our ‘business as usual’.

The position we established at the very 
beginning of the pandemic was one that 
we maintained throughout: continue to 
support members to maintain a sport and 
physical activity offer within the prevailing 
national guidelines, and directly deliver 
our own programmes in whatever ways 
we possibly could, whether that be online, 
blended or, thankfully, in person.

We are incredibly proud of what we 
and our member colleges have been able 
to achieve in such trying and unusual 
circumstances. 

As this impact report shows, despite the 
significant restrictions in place, we have 
collectively not only adapted to new, online 
forms of delivery, but in many cases have 
managed to increase student and college 
engagement via innovative initiatives such 
as our virtual challenges and webinar 
series.

At the same time, we have all prepared 
well and have been able to quickly revert 
to face to face activity when circumstances 
have allowed.

The past 12 months have really shown 
how resilient and adaptable the FE sector, 
AoC Sport and all our members and their 
students, can be. Thank you.

Dean Hardman, AoC Director of 
Sport and Student Experience 



I have always been proud of being chair 
of AoC Sport, but being chair during the 
period covered by this report has exceeded 
any former level of pride. 

This impact report describes a sport 
community that, with imagination and 
flair, has risen to address a situation filled 
with exceptional challenges. 

As Dean describes above, AoC Sport 
and our member colleges and partners 
adapted superbly to the virtual world. 
The online challenges run by AoC Sport 

Mark White OBE DL 
AoC Sport Chair  

provided a beacon of optimism to staff 
and students up and down the country. 

I would like to thank staff across the 
whole of AoC, the Board members of 
AoC and of AoC Sport and the member 
colleges and partners of AoC Sport for 
coming together to make the impact that 
we describe in this report. I commend our 
report to you. 



AoC Sport challenged colleges to 
pledge to do something to make 
their college more inclusive for  
disabled students.  29 colleges 
have submitted pledges and  
received PDF certificates. 

Lunar Challenge
11 Jan - 25 Feb 2021

Inclusion Pledge Campaign
3 December 2020

National Championships 
Lockdown Challenge 
27 April - 7 May

FIFA 2020 College 
Lockdown Championships
13 May - 1 July

Go The Distance
8 June - 5 July

Around the World
16 Nov - 15 Dec

Here is a brief overview and timeline 
of the competitions and events AoC 
Sport delivered from April 2020 until 
March 2021. 

2020-2021
WHAT WE DID

https://www.aocsport.co.uk/news-cs/successful-lunar-challenge-had-positive-effects-on-wellbeing/
https://www.aocsport.co.uk/news-cs/national-championships-lockdown-challenge/
https://www.aocsport.co.uk/news-cs/first-college-fifa-tournament/
https://www.aocsport.co.uk/news-cs/first-college-fifa-tournament/
https://www.aocsport.co.uk/news-cs/colleges-complete-go-the-distance-challenge/
https://www.aocsport.co.uk/news-cs/colleges-go-around-the-world-three-times-in-virtual-30-day-challenge/


NBA2K Lockdown Championships
10 June - 22 July

Esports in 
Education Summit
10 November

Be Your Best
21 Sept - 2 Nov

Fitness Trainer 
Competition
17 - 23 Oct 

ECFA National 
Team Trials
26 - 30 Oct

The second annual Esports 
in Education Summit took 
place virtually to discuss 
the impact, developments 
and opportunities available 
in competitive gaming 
within colleges. Just under 
100 delegates attended.  

AoC Sport staff and 
colleges overcame 
significant barriers to put 
on a Covid-secure men’s 
and women’s phase 1 trials 
in four locations across the 
country. More than 300 
players were involved. 

A virtual basketball competition 
run in partnership with the  
British Esports Association. 
The winning colleges were: 
Nottingham College (Xbox) and 
Middlesbrough College (PS4).

AoC Sport was one of 
only two skills from 
the WorldSkills UK 
competition who were 
able to move their entire 
competition digitally and 
deliver for the whole 2020 
cycle.

A six-week pre-season 
programme to ensure 
students were ready for 
competition. It comprised 
a fitness programme, 
a Strava challenge and 
Instagram Q&As

https://www.aocsport.co.uk/news-cs/aoc-sport-and-british-esports-association-announce-nba2k-lockdown-championships/
https://www.aocsport.co.uk/news-cs/be-your-best-pre-season-round-up/
https://www.aocsport.co.uk/news-cs/first-virtual-fitness-trainer-competition-winners-revealed/
https://www.aocsport.co.uk/news-cs/first-virtual-fitness-trainer-competition-winners-revealed/


The Challenge was an 
inclusive virtual run, walk 
and cycling challenge 
aimed at supporting 
colleges to engage their 
learners in physical 
activity during lockdown. 

The aim was to run 
or walk 456 miles – the 
equivalent distance 
from our most Southern 
member (Truro and 
Penwith College) to our 
most Northern member 
( N o r t h u m b e r l a n d 
College) or to cycle 3,369 

miles – the equivalent 
distance to visit each 
of our 212 member 
colleges. 

Lincoln College 
recorded the most 
activities in both the run/
walk (1,352) and cycling 
challenge (445) as well 
as engaging the most 
participants in the cycling 
challenge (61).

Wyke Sixth Form  
College engaged the 
most participants in the 
run/walk challenge (148).  

National  Championships 
Lockdown Challenge 

VIRTUAL CHALLENGES

The Challenge replaced 
the 2020 National 
Championships. We 
created virtual challenges 
in each of the 12 National 
Championship sports so 
students and colleges could 
compete against each other. 

A leaderboard on our 
website was updated 
daily with any new scores. 
Loughborough College 
won the overall college 
engagement prize and seven 
different colleges won the 
individual sports prizes. 

68,243 miles 
covered on foot 

by running or 
walking 

97,954 miles 
were cycled

24,264 individual 
activities 
recorded

More than 600 
student attempts  

Reached 19,397 
Instagram 
accounts

195,000 Twitter 
impressions

985 visits to 
the Lockdown 

Challenge 
website article 
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https://www.aocsport.co.uk/competitions/national-championships-lockdown-challenge/
https://www.aocsport.co.uk/competitions/national-championships-lockdown-challenge/
https://www.aocsport.co.uk/competitions/national-championships-lockdown-challenge/
https://www.aocsport.co.uk/competitions/national-championships-lockdown-challenge/
https://www.aocsport.co.uk/news-cs/colleges-complete-go-the-distance-challenge/


Lunar Challenge

Around the World

The Lunar Challenge 
was a run/walk/cycle 
based challenge to 
travel to the moon 
and collectively reach  
238, 855 miles over a 
seven-week period.

The project engaged 
98 colleges and 4,708 
participants, including 
Natspec Colleges, with 
some taking part in an 
AoC Sport initiative for 
the first time.

The final distance 
reached was 463,318 
miles, with SGS College 
contributing a massive 
84,987 miles.

Throughout the 
challenge, a series of 
spot challenges were 
held encompassing the 
5 Ways to Wellbeing.

Colleges went the equivalent 
of three times round the 
world in the Around the 
World in 30-days challenge 
and completed the initial 
target in just 11 days. 

Out of the total distance 
66,638 miles were covered 
on foot and 87,672 miles 
were covered by bike. 

The challenge saw a weekly 
average engagement of 
over 1,000 runners/ walkers 
and over 400 cyclists, which 
all contributed to 21,944 
activities in total. 

Lunar Challenge

Around the World
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seven-week period.

The project engaged 
98 colleges and 4,708 
participants, including 
Natspec Colleges, with 
some taking part in an 
AoC Sport initiative for 
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https://www.aocsport.co.uk/news-cs/successful-lunar-challenge-had-positive-effects-on-wellbeing/
https://www.aocsport.co.uk/news-cs/colleges-go-around-the-world-three-times-in-virtual-30-day-challenge/
https://www.aocsport.co.uk/news-cs/successful-lunar-challenge-had-positive-effects-on-wellbeing/
https://www.aocsport.co.uk/news-cs/colleges-go-around-the-world-three-times-in-virtual-30-day-challenge/


FEEDBACK

Jason Allen, DM Sport, Fitness and 
Physical Activity at BMet College

“For some students this has been a 
lifesaver for their mental wellbeing. 
It was great to be involved and I am 
proud of the commitment from the  
students.” 

Myles Campbell, a level 3 BTEC Sport 
student at Blackburn College

“The challenge pushed me to be 
more active in my spare time and 
gain new hobbies. Usually I hate 
running but now I’m enjoying 
running regularly.”

Alex Gaiger, Head of Faculty- Sport 
and Enrichment at SGS College

“I personally witnessed learners 
motivating one another to cycle 
more miles each day and develop 
a positive mindset during what we 
know to be a challenging time.” 



Fitness Trainer Competition

Esports Competitions

AoC Sport was one of only two skills 
from the WorldSkills UK competition 
who were able to move their entire 
competition digitally and deliver for 
the whole 2020 cycle.

The Fitness Trainer Competition 
finals took place from 17-23 October.   
Ten finalists completed a variety of 
tasks which were assessed remotely 
by our expert team of judges against 
a set assessment criteria.

During the pandemic AoC Sport’s 
partnership with the British Esports 
Association allowed students across 
the country to connect with their 
teammates and compete in a safe 
and structured way. 

Through new NBA2K and FIFA 
competitions, hundreds of students 
were able to take part and develop 
their skills while still representing 
their college. Colleges and students  
responded so positively to the  

Examples of digital delivery: 
Promotional video about their personal 
trainer service, home equipment 
demonstration to be used on social 
media using household objects,  
running a PT session with a client/s 
on Zoom, discussing/ presenting their 
business understanding to the judges 
through Zoom. 

The winners were announced in a 
virtual live ceremony.

opportunity to compete that the FIFA21 
Cup returned in March 2021 for AoC 
Sport members. 

There have also been significant 
developments with the launch of the 
Pearson Esports BTEC in September 
2020. Pearson also sponsored 
the virtual Esports in Education 
Summit which discussed the impact, 
developments, and opportunities 
available in competitive gaming within 
colleges with a range of partners. 

https://www.aocsport.co.uk/news-cs/first-virtual-fitness-trainer-competition-winners-revealed/


Provided resources for colleges and students 
to keep active during lockdown. Using content 
delivered by AoC Sport, colleges, our higher 
education partners and sponsors we created 
a timetable of live online timetable of health, 
wellbeing and fitness sessions to suit every 
person’s ability, time-frame and interests.  

The inclusive activity pack was created with 
several partners so disabled students could 
keep stay active during the Covid-19 lock-
down. We worked with: Truro and Penwith 
College, Royal National College for the Blind, 
Boccia England, British Blind Sport, Cerebral 
Palsy Sport and Special Olympics MATP. 

Online Activity Programme

Inclusive Activity Pack

Facebook Live Sessions

19 colleges and 
partners created 
content.

Delivered 42 
sessions per week. 

Provided a total of 
672 sessions.

Resource Hub 

Created a 
coronavirus 
resource hub .

Included the 
latest government 
guidance, examples 
of best practice, 
resources for 
keeping active 
and mental health 
resources.  

Provided 32 free 
live fitness sessions 
hosted on the AoC 
Sport Facebook 
page. 

Delivered by four 
of our best and 
most experienced 
World Skills Fitness 
Trainer Alumni.  

ONLINE TIMETABLES

https://www.facebook.com/AoCSport1/videos/
https://www.aocsport.co.uk/coronavirus-resource-hub/


Inclusion Hubs 
• Milton Keynes College
• Loughborough College
• Sense College
• West London College 
• Orchard Hill College
• Sunderland College
• Preston’s College
• Havant & South 

Downs College
• South Gloucestershire 

& Stroud  College
• Royal National College 
• for the Blind 
• North Lindsey College 
• B i r m i n g h a m  

Metropolitan College 

We introduced Inclusion Hubs 
in colleges for the first time in 
2020. The 12 hubs play a vital 
role in ensuring all disabled 
students have access to the 
same opportunities as their 
non-disabled peers.

We offered ongoing support 
to all hubs, created a national 
network for hubs to share 
best practice and heard from 
specialists in disability sport 
and physical activity. 

Inclusion Hubs

https://www.aocsport.co.uk/coronavirus-resource-hub/
https://www.aocsport.co.uk/news-cs/inaugural-aoc-sport-inclusion-hub-colleges-chosen/


Development Funding given to 
five colleges to help diversify their  
volunteer workforce: 

City of Stoke-on-Trent Sixth Form 
College, Kirklees College, Leeds 
City College, Tyne Metropolitan 
College and Varndean College. 

£3,940

100
Colleges 

signed up 
to the 

Leadership 
Academy

For the first time we became an operational partner of 
the mental health charity Mind from March 2020 to March 
2021. It focused on two projects in which 79 colleges 
accessed our bespoke tutorial resources on mental health 
and the benefits of physical activity and 46 college groups 
recruited new Mental Health Ambassadors. 

AoC SPORT 
LEADERSHIP ACADEMY

https://www.aocsport.co.uk/sports-development/leadership-academy/
https://www.aocsport.co.uk/sports-development/leadership-academy/


This Girl Can
Ambassadors

Mental Health 
Ambassadors

Inclusive 
Ambassadors

The ambassadors 
promote and inspire 
other females in their 
colleges to participate in 
sport and physical activity  
whilst raising awareness 
of Sport England’s This 
Girl Can campaign.

This new programme for 
2020/21 promotes the 
physical activity benefits 
on mental health and 
wellbeing and supports 
students experiencing 
mental health problems 
to become more active. 

The inclusive programme  
integrates student 
volunteers into disability 
specific sport and 
physical activity as well 
as inclusive activity. 

107 125 140

Delivered a new e-learning platform with bespoke modules 
for each ambassador programme. Ambassadors can access 
it anytime, complete tasks, receive automatic feedback and 
access actions plans. 

ECFA 
Activators

46
Webinars
delivered

4 372

ECFA Activators aim to 
engage new participants 
in football and gain  
industry experience and 
key employability skills, 
as well as support the 
development of the local 
football ecosystem.

Webinars offered on: 
creating an inclusive 
workforce, maximising 
the impact of volunteer 
programmes, how to 
build partnerships and 
how to engage female 
volunteers.

The total number 
of ambasssadors 
recruited in colleges 
across the Leadership 
Academy programme. 



POLICY
Our work as intermediaries between colleges and policy 
makers in Government and other key stakeholders, such 
as Awarding Organisations, has ensured that policies are 
revised and are more relevant to our members. We have also 
supported colleges through webinars and conferences to 
ensure they are able to cope with the impact of change and 
are kept informed of future developments and consultations. 

We created regional sport economy and jobs 
curriculum planning tools to help college 
leaders and teachers plan an effective sports 
curriculum that meets the needs of employers. 
The reports contain data about the sector’s 
contribution to the wider economy, changes 
in jobs over the last decade and projections 
for the next five years. 

We have continued to lobby for a sport T 
Level to ensure the sector is represented in 
new employer-led technical qualifications. As 
a result, The Institute for Apprenticeships and 
Technical Education launched a consultation 
on the development of a T Level pathway. We 
also responded to Level 3 qualification review 
and Level 2 and below call for evidence and 
provided template responses for members.  

We worked with the Department for 
Education throughout the pandemic to 
ensure exemptions for FE students to 
participate in sport and physical activity. We 
also delivered webinars on making the switch 
to virtual learning using Google classrooms 
and Microsoft Teams.

Covid response

Curriculum 
planning resources

Qualification 
review 

consultations



ECFA

Adapting delivery

Changing the programme

Apprentice delivery 

The new Accredited Colleges model 
was created during the pandemic to 
replace the FA College Grassroots 
Hubs programme and place 
greater focus on providing learning 
experiences for staff and activators. 

As soon as the lockdown hit in March 2020, all delivery moved online. The 
apprentices in post at this time took part in a series of  webinars delivered 
by female role models working in football who shared their experiences and 
advice. The group finished the programme with a ‘Fit For Future’ workshop, 
discussing all things careers in football, CVs, LinkedIn, and even undertaking 
a mock job interview.  

A group of 10 young people were employed through face-to-face assessment in 
November 2020. Applicants were challenged to showcase their communication, 
teamwork and leadership skills across a series of tasks. A virtual induction in 
October followed and since then a series of social calls and online training 
workshops were organised to keep the group well connected.

The apprentices showed real innovation in their approach and tried a range 
of different activities to engage students. For example, virtual Olympics 
and Sportathons, guest speakers and events linked to International 
Women’s Day, Black History Month, individual development plans  
created for college athletes and volunteer groups established. 

Accredited Colleges

Women’s Football Apprenticeship 
Programme

ECFA Activators attended 
online webinars and accessed 
an e-learning platform 

Accredited Colleges chosen

Colleges have accessed the 
Restart Grant

Colleges have applied for 
Development Funding

75

20

26

46



34%Sent 31 newsletters 
to members click to 

open rate

Innovation

During the pandemic we were innovative in our comms 
and switched to all-digital platforms to deliver all projects 
virtually to colleges. 

We trialled Facebook Live for the first 
time as part of our online programme of 
activities put together for colleges. 

We also did a series of Instagram Q&A 
video stories as part of the Be Your Best 
pre-season programme. 

COMMS IMPACT



Increased 
Twitter 

followers in 
one year by

680

Increased  
Instagram  

followers in 
one year by

574
Published 1340  
tweets 

With 950 photos 
and videos

Published 666 
Instagram posts

AoC Sport 
Twitter followers

ECFA Twitter 
followers

Instagram 
followers

6,158 8,548 2,325

https://twitter.com/AoC_Sport
http://www.twitter.com/ECFA12
http://www.instagram.com/aoc_sport


@aoc_sport www.aocsport.co.uk @aoc_sport
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