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Minutes of the AoC Sport Limited Board meeting 

 
            Friday 12 February 2021 at 11.30am 

 
Held remotely via Zoom call 

 
Present:  William Bird 

Peter Brophy 
Karen Dobson  
Steve Frampton  

   Kevin Hamblin 
Dean Hardman 

   Kathryn Jacob  
   Mark Locking 

Parveen Rai 
Mark White (Chair) 
Vanessa Varvas 
 

In Attendance: Sally Dicketts – AoC President 
Jim Edwards - AoC Company Secretary 

   Caroline Hall – Finance Manager 
   Kirsti Lord – AoC Deputy CEO 
   Matt Rhodes - AoC Policy Manager 
    
 
 
S1/21  Apologies for Absence 
 
Apologies for absence were received from David Hughes. 
 
 
S2/21  Welcome and Introductions 
 
1. Mark White welcomed Vanessa Varvas to her first meeting as AoC Sport Director, and 

introductions were made. 
 
2. Directors resolved:- 
 

i) to confirm her appointment to the Board from 12 February 2021 for an 
initial three-year term of office. 
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S3/21  Membership 
 
1. Jim Edwards reported that the tenures of Karen Dobson, Kevin Hamblin And Kathryn 

Jacob would due to come to an end during 2021. However, the Board was asked to 
consider extending their terms of office into 2022 to provide continued support and 
expertise for the organisation as it navigates its way out of the difficult circumstances 
created by the pandemic. 

 
2. After due consideration, Board Directors resolved:- 
 
  i) to approve the extension of Karen Dobson’s tenure until 7 April 2022; 
 
  ii) to approve the extension of Kathryn Jacob’s tenure until 22 July 2022; 
 

iii) to approve the extension of Kevin Hamblin’s tenure until 23 September 
2022; 

 
iv)  to note that Mark White’s term of office would end on 22 July 2022; 
 
 

S4/21  Declarations of Interest 
 
There were no declarations of interest.  
 
 
S5/21  Minutes of the last meeting held on 8 December 2020 
 
The minutes of the last meeting held on 8 December 2020 were approved as a true record. 
 
 
S6/21  Matters Arising 
 
There were no matters arising. 
 
 
S7/21  Student Experience Report 
 
1. Dean Hardman presented a report on AoC’s approach to strengthening student 

experience in colleges through enrichment and student engagement, and the work that 
has been undertaken in developing a plan that is a key part of AoC’s strategic plan     
2020-23.   AoC Sport and its Board has an important part to play in advancing and 
promoting these aims, and ensuring a more co-ordinated approach as a basis for use 
within colleges. 
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2. In December 2020, AoC Sport hosted two roundtable events with college leaders and 
those with enrichment responsibilities from around 30 colleges to identify gaps in the 
provision of student enrichment and engagement, and to explore how AoC might 
support colleges in these areas of their work. 

 
3. A breakout session was run at the recent annual conference with 266 delegates, and it 

is clear that colleges see that this is an initiative worth AoC developing further. For 
instance, it was suggested that AoC Sport might be well-placed to co-ordinate regional 
and national competitions in music, visual arts, debating etc. This might assist in 
providing a focus for students and keeping them engaged, as well as improving their 
participation.  A number of colleges have already confirmed that they would be willing 
to share their tutorial resources 

 
4. Dean Hardman has therefore initiated initial conversations with potential partners, 

including the Arts Council for England, to develop a relationship with them akin to the 
one with Sport England.  It is intended that a small number of regional competitions will 
be piloted to ascertain colleges’ appetite and their feedback. 

 
5. Directors discussed the work undertaken to plan support for colleges in the area of 

student experience. Whilst the proposals and ideas for developing the current initiatives 
further are good, it was agreed that issues around funding and organisational structures 
would need to be resolved. 

 
6. The terminology of ‘enrichment’ was raised, and it was suggested that consideration 

should be given to using ‘employability skills’ instead, particularly as this brand would 
potentially attract more sponsorship opportunities.  Kathryn Jacob and Mark Locking 
offered to speak to Barclays and NatWest respectively, who are both seeking to continue 
their involvement in this particular area. 

 
7. To this end, using the themes of People, Purpose and Place, it is important to articulate 

how colleges and AoC use physical activity to support students in achieving success, and 
also to define what student success is.  It is also important to define AoC Sport’s role in 
establishing platforms for colleges and adding value for them, as well as emphasising 
that physical activity is a means of meeting inclusive, well-being, health, and 
employability aims. 

 
8. AoC Sport is also engaging with NAMSS  and the Learner Voice Practitioners’ Network to 

ensure that there is no unhelpful duplication with AoC, as well as seeking to add value. 
 
9. The challenge is now to turn the strategy into an offer and a viable proposition that 

colleges would pay for.  Whilst the work that has been undertaken, and the further 
developments that are being planned, would be very attractive to colleges, it is now 
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important to formulate a proposition, explaining what its purpose is, and what colleges 
would pay for. 

 
10. Colleges very much value the competitions’ offer from AoC Sport, but there is much 

more that they can benefit from; they just need to be made aware of it.  This can be 
achieved through regional network meetings. 

 
11. The timing of launching such an offer and proposition to colleges is ideal, particuarly 

given that the increase in blended learning has been proven in the sector. 
 
12. The well-being support for students should be helpfully extended to addressing suicide 

among young people and providing support and help. 
 
13. It was noted that this initiative was a real opportunity for AoC and AoC Sport to innovate 

and adapt and therefore grow.   
 
14. The University of Northern Ireland runs a similar programme to what is being suggested 

but it is focused on the first four weeks of term, and it was suggested that best practice 
might be shared.  Similarly, in terms of the issues of support, catch-up, IAG, signposting 
and well-being, it would be useful to co-ordinate an offer centrally with Oak National 
Academy, the DfE-funded online learning platform. 

 
15. Board Directors resolved:- 
 

i) to thank Dean Hardman for his report and for the work undertaken thus 
far in supporting colleges on student experience; 

 
ii) to endorse the approaches currently being taken, and those planned for 

the future; 
 
iii) to agree that AoC Sport’s Articles should be reviewed to ensure that they 

reflected the wider remit of student experience for the organisation; 
 
iv) to agree that Dean Hardman should be involved in the planning and 

delivery of the next CollegesLive event; 
 
v) to agree that the vision of what student success is and what it means 

should be clarified, as this will assist in attracting sponsorship; 
 
vi) to agree that a viable proposition should be developed for colleges by the 

working group of interested college partners, which is hosted by AoC 
Sport; 
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vii) to agree to pilot arts’ competitions in regions; 
 
viii) to agree that sponsorship opportunities should be explored as soon as 

practical. 
 

S8/21  Progress against Strategic Priorities 
 
1. Kirsti Lord and Dean Hardman presented a report on progress against AoC’s Strategic 

Aim 4: Strengthen student engagement and the student experience in colleges. 
 
2. Progress in implementing the strategic priorities for 202-21 is generally good. Most 

actions are medium to long-term and therefore are ongoing.  They are on track to be 
completed within the strategic plan timeline of 2020-23. 

 
3. Particular debate ensued on tutorial resource development for colleges, and Kirsti Lord 

reported that work had commenced on building a repository of recorded speeches from 
industry leaders, college alumni, and inspirational and though-provoking individuals.  
These could then be used by colleges as a stimulus for their tutorial activity for students. 

 
4. Board Directors resolved:- 
 

i) to note the satisfactory progress being made in implementing the actions 
under Strategic Aim 4; 

 
ii) to agree that regular updates should be provided to the Board. 

 
 
S9/21  Management Accounts as at 31 December 2020 
 
1. Peter Brophy presented the latest management accounts as at 31 December 2020, 

which show a year-to-date deficit of £10k against the £56k budgeted surplus. The 
projected year-end out-turn is a deficit of £20k against the budgeted surplus of £19k. 

 
2. It was confirmed that the accounts reflect the fact that it is highly unlikely that 

competitions will be played before year-end, and the income expectations have been 
revised downwards.  Members of the team have been furloughed through the Job 
Retention Scheme through to 31 March, resulting in income support of c£18k. 

 
3. It was further confirmed that at the beginning of the financial year, £74k income was 

carried forward to cover competition costs during the period April – July 2020.  Some of 
this income will now be used to cover committed costs and the remainder will be carried 
forward into the 2021-22 financial year. 
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4. There remains a risk that the £24k awaited from Oaks Consultancy, following their 
failure to secure any grant income for AoC Sport, will not be paid, and Dean Hardman 
provided an update for the Board.  Although they have two projects in the pipeline, they 
are highly likely to be rejected, and it was agreed that Dean Hardman should convene a 
meeting to bring the relationship to an end. 

 
5. Pay savings of c£30k, including from the Job Retention Scheme, are expected by year-

end, while non-pay savings of £94k are projected, mainly from travel and expenses. 
 
6. Board Directors resolved:- 
 

i) to agree the rationale behind the projected loss of £20k at year-end; 
 
ii) to agree that the contract with Oaks Consultancy should be terminated 

before year-end. 
 

 
S10/21  Draft Budgets 2021-25 
 
1. Peter Brophy presented the draft budgets for 2021-25, which included the income and 

expenditure assumptions for 2021-22. 
 
2. It is assumed that membership numbers will remain as is, and that total revenue will not 

change in the short term.   
 
3. Competitions will commence as usual in September 2021, but there will be a reduction 

of c£10k in non-college registration fees, and a further loss of £10k as the Natioanl 
Championships will not take place in 2021. 

4. Negotiations are taking place with Sport England with a review taking place in March  
2021. Until then, funding has been assumed at the current award level of £360k and will 
cover some staff costs and direct delivery costs.   

 
5. At the present time, FA funding will remain at current award levels (£357k across three  

awards) and will cover staff costs and direct delivery costs.  A review in May 2021 is 
expected. 

 
6. A review of sponsorship is ongoing and only confirmed income for 2021/22 has been  

included. 
 
7. In terms of expenditure, there is provision for a 2% pay award, but this is provisional. 
 
8. Travel and meeting costs will continue to be lower due to current lockdown restrictions. 
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9. Competition costs will be lower in 2021-22, again, due to current lockdown restrictions. 
 
10. Board Directors resolved:- 
 
  i) to approve the provisional budgets for 2021-25; 
 

ii) to agree that updated budgets should be presented at the next Board 
meeting. 

 
 
S11/21  Director’s Report 
 
1. Dean Hardman presented his latest report, which outlined the key activities and 

updates from AoC Sport in January, including return to play, the launch of the new 
Sport England Strategy, the completion of the FA’s Education Partner Review, and AoC 
Sport’s development activities. 

 
2. During the current lockdown, a Strava-based virtual running, cycling, walking and pushing 

challenge has been launched, which has seen over 90 colleges take part; an increase on the 60+ 
that engaged with the original “Go the Distance Challenge” last spring 

 
3. In terms of the Return to Play plans, it was confirmed that the restart has been 

indefinitely postponed. The financial impact of this has already been taken into 
account, so there are no further adverse effects. 

 
4. It is hoped that a more detailed update will be given to colleges at network meetings 

by the end of February. 
 
5. The launch of Sport England’s new 10 year strategy, Uniting the Movement, in January 

2021 was confirmed. Part of the strategy focuses on providing positive experiences for 
children and young people, and this aligns with what AoC and AoC Sport is aiming to 
achieve. 

 
6. Further consultation with AoC Sport is planned during the spring in order to formulate 

a delivery plan and agree associated funding. An update will be provided to the Board 
at its next meeting.      

 
7. AoC Sport, led by Charlotte Jane, continues to work with NGBs through the Sport and 

Recreation Alliance’s Development Directors’ Forum, to develop an engagement plan. 
Colleges will be involved across a range of sports, and AoC Sport’s work here will 
demonstrate engagement with the new Sport England strategy. 
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8. The FA has recently met with Alice Kempski and Dean Hardman to discuss the 
outcomes of its Education Review. The important outcome is that the FA has confirmed 
that it will continue to invest in education partners over the next four years. The review 
recommends that AoC Sport continues to be considered a delivery partner, and 
therefore will continue to receive funding to deliver on a range of programmes and 
required outputs.   

 
9. Funding is likely to increase from the reduced level in 2020-21, but it is likely that 

funding will then decline in the medium term. However, funding grants are being 
introduced which education partners can apply for. 

 
10. Board Directors resolved:- 
 
  i)  to note and thank Dean Hardman for his report; 
 

ii) to agree that Jo Maher, Principal of Loughborough College, and the FE 
representative on the FA Council, should be invited to the next Board 
meeting. 

 
 
S12/21  Risk Register 
 
1. Dean Hardman presented the updated risk register for the Board’s consideration, and 

the Board reviewed the risks and the risk ratings.   
 
2. It was proposed that, after review, all risks and ratings remain unchanged. 
 
3. Board Directors resolved:- 
 
  i) to agree the latest risk register and the proposed risk ratings 
 
 
S13/21  Any Other Business 
 
1. It was agreed that the issue of climate change should be included on the next Board 

agenda. 
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S14/21  Dates of the next meetings 
 
The dates of the next meetings were confirmed as follows:- 
 

• 25 May 2021, 10.30am 
• 22 September 2021, 10.30am 
• 26 November 2021, 10.30am 
• 8 February 2022, 10.30am 

 
 
 
 
Jim Edwards 
Company Secretary 
 


