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Minutes of the AoC Sport Limited Board meeting 

 

            Wednesday 22 September 2021 at 10.30am 

 

Held remotely via Teams call 

 

Present:  William Bird 

Peter Brophy 

Karen Dobson  

Steve Frampton  

   Kevin Hamblin 

Dean Hardman 

   Parveen Rai  

Mark White (Chair) 

 

In Attendance: Jim Edwards - AoC Company Secretary 

   Caroline Hall – AoC Finance Manager 

   Kirsti Lord – AoC Deputy CEO (Member Services)   

 

S26/21  Apologies for Absence 

 

Apologies for absence were received from David Hughes, Kathryn Jacob, Mark Locking and 

Vanessa Varvas. 

 

 

S27/21  Declarations of Interest 

 

There were no declarations of interest.  

 

 

S28/21  Chair’s Opening Remarks 

 

1. Mark White provided an update on the recruitment of new Board Directors in 2022 to 

replace outgoing Directors, and the progress being made in addressing the financial 

sustainability agenda for AoC Sport. 

 

2. In terms of recruitment to the Board, it was reported that the Company Secretary would 

shortly commence a formal process to seek appointments from within the sector and 

externally. 

 

3. A small working group of the Board has been formed to consider the issue of financial 

sustainability – Mark white, Karen Dobson, Vanessa Varvas, Mark Locking, Peter Brophy 

and Kirsti Lord.  A progress report will be brought to the November meeting of the AoC 

Sport Board.  
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S29/21  Minutes of the last meeting held on 25 May 2021 

 

The minutes of the last meeting held on 25 May 2021 were approved as a true record. 

 

 

S30/21  Matters Arising 

 

There were no matters arising. 

 

 

S31/21  Management Accounts as at 31 August 2021 

 

1. Peter Brophy and Caroline Hall presented the latest management accounts as at 31 

August 2021. 

 

2. Most income and costs are in line with budget. However, costs of some Sport England 

and FA funded activities and projects are down, thus resulting in corresponding funding 

reductions from Sport England and the FA.  As the year progresses, these will be brought 

back into profile. 

 

3. Year-to-date income is £507k against the budget of £548k, while expenditure is £512k 

against the budget of £555k.  The overall position is therefore a deficit of £5.8k against 

the planned deficit of £7.5k, which represents a small positive variance of £1.7k. 

 

4. Invoices for cups and leagues’ competitions will be sent out at the end of 

September/beginning of October.  Thereafter, the annual budget will be reviewed and 

re-based if necessary.   

 

5. Payment of membership fees is on profile and is similar to the position this time in 2020. 

 

6. Dean Hardman reported that the remaining funding bids submitted by Oaks 

Consultancy had so far been unsuccessful, and the outstanding reimbursement of £24k 

would now be pursued legally. 

 

7. Board members resolved:- 

 

i) to note the satisfactory financial position as at 31 August 2021, and to 

commend the team for their work; 

 

ii) to endorse the approach being taken with Oaks Consultancy to secure the 

outstanding reimbursement of £24k. 
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S32/21  Director’s Report 

 

1. Dean Hardman presented his latest report, which outlines the key activities and 

updates from AoC Sport between May and September 2021, including an update from 

Sport England, Football Development activity, plans for the competition season and 

progress with our student experience work. 

 

2. A staff away day is taking place 22 and 23 September, the first gathering of colleagues 

since the pandemic began.  The two main themes are internal and external 

communications, and ways of working post-pandemic. 

 

3. Plans for competitions during the 2021-22 season are in place, and expectations are 

that normality will return operationally post-pandemic. 

   

4. Discussion have been taking place with Sport England about a new funding agreement 

from April 2022 onwards. As a both a System Partner and a Delivery Partner with Sport 

England, AoC is expected to receive funding through a five-year agreement to facilitate 

improvements to, and an uptake in, sport and physical activity among young people.  

 

5. AoC Sport is also a Delivery Partner, and funding will be provided through a three-year 

agreement.  In this respect, Sport England is actively promoting local solutions for local 

issues, and will require Delivery Partners, through three-year agreements, to focus on 

their particular networks, rather than on national programmes.   

 

6. It is likely that Sport England will continue to fund AoC Sport via a grant for £360,000 

per annum, which will be a combination of systemic and delivery funding. 

 

7. Sport England is also seeking stretch targets from its funding partners, and AoC Sport’s 

approach here was queried.  In response, Dean Hardman informed the Board that 

themes of tackling inequalities in sport, and using data and its analysis as a tool to 

support colleges, were being considered.  The Board advised that it was important to 

be ambitious in setting these stretch targets. 

 

8.  It was suggested that AoC Sport should consider including sustainability within its 

stretch targets, as Sport England itself is now bound to a significant commitment in this 

area of work.  It will probably require partners to assist in meeting its targets. 

 

9. Dean Hardman reported that the relationship with the FA remained very positive, as 

AoC Sport is able to respond well to the FA’s aim of flexible delivery, as well as 

supporting them in their diversity-related work. 
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10. Discussion turned to the review of AoC Sport’s financial sustainability, and Kevin  

Hamblin raised his concerns about the potential loss of AoC financial support, leading 

to AoC Sport’s inability to maintain the way it currently works with Sport England and 

the FA.  Mark White provided reassurance that the aim of the review was to grow 

income through diversification and innovation, eventually replacing reliance on AoC, 

and continuing to have enough resources to allow it deliver its services effectively. 

 

11. Board Directors resolved:- 

 

  i) to note and thank Dean Hardman for his report; 

 

ii) to agree that Jo Maher, Principal of Loughborough College, and the FE 

representative on the FA Council, should be invited to the next Board 

meeting; 

 

iii) to request that the dates of the National Championships should be 

shared with the Board as soon as they are confirmed; 

 

 

S33/21  Risk Register 

 

1. Dean Hardman presented the updated risk register for the Board’s consideration, and 

the Board reviewed the risks and the risk ratings.   

 

2. It was proposed that the risk ratings should remain unchanged, but that they would 

likely be amended in November for review at the next Board meeting. 

 

3. Board Directors resolved:- 

 

i) to approve the proposed risk ratings for the September risk register. 

 

 

S34/21  Any Other Business 

 

CollegesLive 

 

Steve Frampton provided Board Directors with an update on the forthcoming CollegesLive 

event. A number of inspirational speakers have been secured, and it is hoped that thousands 

of students will take part.  It was agreed that details of the speakers and sessions will be 

shared with colleges so that arrangements can be made for their students to attend. 
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S35/21  Dates of the next meetings 

 

The dates of the next meetings were confirmed as follows:- 

 

• 26 November 2021, 10.30am 

• 8 February 2022, 10.30am 

 

 

 

 

Jim Edwards 

Company Secretary 


