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Minutes of the AoC Sport Limited Board meeting held on Tuesday 25 May 2021 at 10.30am via 

Zoom call 

 

Present:  Peter Brophy 

Karen Dobson  

Steve Frampton  

   Kevin Hamblin 

Dean Hardman 

   Mark Locking 

Mark White (Chair) 

Vanessa Varvas 

 

In Attendance: Jim Edwards - AoC Company Secretary 

   Caroline Hall – Finance Manager 

       

S15/21  Apologies for Absence 

Apologies for absence were received from Sally Dicketts, David Hughes, Kathryn Jacob, 

Parveen Rai, and William Bird. 

 

S16/21  Declarations of Interest 

There were no declarations of interest.  

 

S17/21  Minutes of the last meeting held on 12 February 2021 

The minutes of the last meeting held on 12 February 2021 were approved as a true record. 

 

S18/21  Matters Arising 

There were no matters arising. 

 

S19/21  Financial Sustainability 

1. Dean Hardman presented a discussion paper on the objective of removing AoC’s 

annual subsidy of c£175k from AoC Sport by April 2024 and the challenges in achieving 

that, given the current position on income diversification.  
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2. Membership fees, Sport England and FA funding, which comprise the main income 

streams for AoC Sport, are not sufficient at their current level to cover all of the 

company’s costs and overheads. Whilst AoC Sport has excellent cost-control processes 

in place, which have significantly contributed to the positive financial out-turns in 

previous years, and will be part of the move to financial sustainability, the main areas 

for focus are commercial and sponsorship, and membership. 

3. Some progress is being made in generating additional commercial sponsorship 

income, and a student-centred proposal has been produced to present to prospective 

funders. 

4. In terms of membership, there are 56 eligible organisations that are not AoC Sport 

members.  There may be a number of reasons for this, including a lack of awareness of 

the wide-ranging services and support that AoC Sport can give to whole student 

cohorts in colleges, and financial constraints.  Dean Hardman is in discussions with 

AoC’s Head of Communications to target these 56 organisations using a marketing 

strategy that articulates AoC Sport’s offer more clearly. 

5. Membership fees have remained at the same level for a number of years, and the 

possibility of increasing fees to generate some increase in income was advocated.  

However, any increase would need to be justified with a clear rationale. Additionally, 

there is some merit in reviewing membership fees for Associates with the aim of 

attracting smaller entities who might find the current fee level too high. 

6. AoC Sport staff currently provide excellent support to colleges, and this must be 

retained whilst being as efficient and cost-effective as possible, and meeting member 

needs. 

7. It is proposed that a sub-group be established from the Board to consider these issues 

and that senior managers undertake detailed work to inform the discussions of the 

sub-group. 

8. Wider discussion ensued on the need for a detailed membership proposition and a 

sponsorship strategy in order to support the target of attracting new members and 

sponsors.  In response, it was confirmed that these were currently being worked on, 

and that the sponsorship proposition was currently being packaged as part of an 

overarching AoC Group document. 

9. It was suggested that AoC Sport might usefully engage with Active Partnerships in 

promoting the further education sector and raising their awareness in particular of the 

large number of adults within colleges. 
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10. It was noted that  the #CollegesLive event, where c20k students are in attendance, 

could be used to attract sponsors, and this will be explored.  

11. Board Directors resolved:- 

i) agree that a sub-group from the Board should be established to review 

the financial sustainability issues, and, in particular, a possible 

membership fee increase; the strategy to target the 56 eligible 

institutions not currently in membership; and AoC Sport’s sponsorship 

strategy. 

ii) to agree that Dean Hardman should arrange a meeting with Vanessa 

Varvas and AoC’s external partnership team.  

 

S20/21  Director’s Report 

1. Dean Hardman presented his latest report, which outlined the key activities and 

updates from AoC Sport since the last meeting, including the new Summer Series, an 

update from Sport England, the AoC Sport National Conference and progress with the 

actions in respect of Student Experience work. 

2. The Sport Conference was a success with c340 attendees listening to content on 

curriculum, sport development, and football development.  The speakers were 

excellent, and Mike Diaper from Sport England spoke very positively about their 

relationship with AoC Sport.  AoC’s Events’ team provided excellent support in 

managing the conference. 

3. The engagement plan with NGBs is progressing well and positive relationships 

continue to be developed; for example, engagement with the ECB has been re-

established. 

4. The WSL football academy model was discussed, and work has begun in exploring 

possible partnerships between member colleges and WSL academies, with AoC Sport 

competitions acting as a feeder for talented students.  Currently, the WSL has poached 

some players from college leagues, resulting in a risk that those leagues are not viable. 

5. Discussion took place on the Youth Sport Trust, which caters for 16 year olds and 

under in secondary education.  There is a need to provide opportunities for over 16 

year olds who would not ordinarily be able to participate in WSL academies, and AoC 

Sport might have a role to play here. 

6. In terms of the student experience actions agreed at the last Board meeting, progress 

is good. 
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7. Board Directors resolved:- 

  i) to note and thank Dean Hardman for his report; 

 

S21/21  Management Accounts as at 31 March 2021 

1. Caroline Hall presented the latest management accounts as at 31 March 2021, which 

show a year-end surplus of £17k against the budgeted surplus of £18k. Year-end 

reserves have therefore increased to £237k.  These figures are subject to the outcome 

of the external audit currently being undertaken. 

2. Competition income has been severely impacted by the pandemic during the year, 

with £10k achieved against the budget £159k. However, this is mitigated by cost 

savings on travel expenses, meetings, irrecoverable VAT, and staff costs including £20k 

through the job retention scheme.   Therefore, a surplus has been achieved in 2020-21. 

3. Membership levels remained consistent during the year at 208 resulting in the 

membership income budget being achieved. 

4. Funding from the FA and Sport England was received as expected, but some was 

unspent during the year, resulting in the resulting amount being deferred to 2021-22. 

Similarly, some competitions’ income has been carried over into 2021-22 when 

associated expenditure will be incurred. 

5. Board members resolved:- 

i) to note the positive projected out-turn of a £17k surplus in 2020-21, 

which is a particularly strong performance in the circumstances; 

ii) to thank Caroline Hall for her hard work and diligence in overseeing the 

financial performance during the year. 

 

S22/21  Statutory Accounts 2020-21 

1. Peter Brophy presented the Board with the draft Directors’ Report and Financial 

Statements for the period 1 April 2020 – 31 March 2021. 

2. The accounts are currently being audited, and will be finalised for AoC Board approval 

on 30 June 2021.   
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3. Board Directors resolved:- 

i) to approve the draft Directors’ Report and Financial Statements 1 April 

2020 – 31 March 2021; 

ii) to authorise the Chair to approve any minor changes if required; 

Iii) to require that any material changes to the accounts post-audit would be 

presented to the Board for approval. 

 

S23/21  Risk Register 

1. Dean Hardman presented the updated risk register for the Board’s consideration, and 

the Board reviewed the risks and the risk ratings.   

2. Risk 1 Failure to retain an effective level of membership, leading to reduced income 

and a reduced mandate from the sector is reducing, as AoC Sport’s reputation and 

overall satisfaction remains high with members and membership levels remain 

unchanged. It is therefore recommended that the risk rating is amended to ‘Low’ 

(Unlikely likelihood but Significant impact).   

3. It was further suggested that the risk rating for Risk 5 Adverse impact of COVID-19 on 

AoC Sport services to members should be reduced, as the impact of the pandemic was 

lessening. 

4. Board Directors resolved:- 

i) to approve the updated risk register and the proposed risk 

ratings, subject to Risk 1 and Risk 5 being reduced to ‘Low’. 

 

S24/21  Any Other Business 

i) Sport for Climate Action  - Steve Frampton informed the Board of an initiative from the 

UN. Sports organisations are being invited to join a new climate action movement for 

sport. It aims to ensure sport plays its role in tackling the global climate emergency by 

committing to measuring and reducing and reporting greenhouse gas emissions.  

It is recommended that AoC Sport Board should adopt the UN’s Climate Action 

Framework, sign a letter of commitment , and formulate a climate action plan in 

conjunction with members and other stakeholders by 1 November 2021. 

Board Directors resolved to sign up to the UN’s Climate Action Framework with 

immediate effect. 
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ii) Code of Sport Governance – Jim Edwards reported that an internal audit review had 

been undertaken on AoC Sport’s compliance with Sport England’s Code of Sport 

Governance. Of 47 requirements, the company is fully compliant with 43.  

Recommendations for improvement on the remaining four areas have been made, the 

key one of which relates to the promotion of equality, diversity and inclusion.  Work 

has already begun on addressing this recommendation. 

It was agreed that the final internal audit report would be circulated to Board Directors 

once it was available. 

 

S25/21  Dates of the next meetings 

The dates of the next meetings were confirmed as follows:- 

• 22 September 2021, 10.30am 

• 26 November 2021, 10.30am 

• 8 February 2022, 10.30am 

 

 

Jim Edwards 

Company Secretary 

 


