
 

COLLEGE FINANCE DIRECTORS’ GROUP 

 

Minutes of the meeting held 

on 19 January 2017 at AoC’S Offices - 2-5 Stedham Place, London  

 

Those Present:  

 

Yorkshire/Humber David Pullein (Leeds College of Building) (Chair)   

   Peter Doherty (North Lindsey College) 

North East  Helen Beaton (South Tyneside College) 

North West  Lynn French (Tameside College) 

East Midlands  Steve Rankine (Northampton College) 

   Shabir Ismail (Leicester College)  

West Midlands Mark Payne (City College Coventry) 

Nikki Williams (Heart of Worcestershire College)  

Eastern  Stephen Jones (West Suffolk College) 

London  Brian Page (Epping Forest College) 

   Michael Gainlall (John Ruskin College) 

South East  David Moir (Basingstoke College of Technology) 

   Biram Desai (Sussex Coast College Hastings) 

South West  Becky Edwards (City of Bristol College) 

   Lawrence Frewin (South Devon College) 

  

In attendance  Julian Gravatt (AoC)  

   Matt Smith (EFA SFA FASST) for item 12 

 

1. Election of Chair 

 

Lynn French reported that there had been just one nomination for chair so 

David Pullein was re-elected chair. 

 

2. Welcome, introduction and apologies 

 

David Pullein welcomed the group and thanked everyone for attending. The 

following people had sent apologies: 

 

 Carolyn Kipling (Middlesborough College) 

 GraemeLavery (Reaseheath College) 

Steve Rankine (Northampton College) 

 

3.  Membership update 

 

David reported that Matthew Brown, Andrew Hartley and Brian Page had all left 

or were leaving their college roles which created vacancies in the Eastern Region, 

East Midlands and London region. Shabir Ismail from Leicester College had 

already been elected for the East Midlands region so there are vacancies just for 

Eastern and London.  David Moir had been re-elected for the South East Region.. 

 

4. Nominations to the CIPFA Academies, Colleges and Universities Panel, 

BUFDG 



 

Technical Group and SORP board 

 

Brian Page explained that his retirement left vacancies for the CFDG 

representative on two groups plus the SORP board if a CFDG nomination is 

wanted. AoC and SFA/EFA are currently represented on the SORP board but 

CFDG is active in the BUFDG technical group which is where most of the work is 

done. Brian commented that there may not be many changes either to FRS102 

or SORP in the next update. 

 

Michael Gainlall volunteered for the CIPFA panel while Lynn French and Michael 

Gainlall agreed to cover the BUFDG technical group. 

 

5. Minutes 

 

The minutes were accepted as a correct record. 

 

6. Current funding issues 

 

Lawrence Frewin and Becky Edwards reported significant problems with their 

councils over high needs funding because of attempts to cut back on support. 

The discussion confirmed that this is an issue affecting councils and colleges 

across the country but that different approaches are being taken in different 

places. 

 

7. Apprenticeships 

 

The group had a discussion on apprenticeships. Current issues included: 

 

 The timing of the apprenticeship procurement (with decisions announced in 

March) and the uncertainty about which standards makes it very difficult for 

colleges to make firm plans about their provision for the period after May 

2017. 

 

 A possible SFA reduction to 2016-17 academic year allocations could be a 

problem. Reductions would made on the assumption that the levy will fund 

some apprentices for the last three months (May to July). 

  

 The use by SFA of Ofsted ratings in its decisions on the register and on the 

tender for small employer apprentices was a further obstacle for some 

colleges. 

 

 The new arrangements for end point assessment are a further challenge. 

 

 Some colleges are experimenting with new models to manage 

apprenticeship provision. 

 

 Apprenticeship reforms represent a cashflow risk for colleges because it is 

likely that many employers will delay recruitment until the system settles 

down. 

 



 

8. College restructuring 

 

An experienced college finance professional joined the meeting to discuss the 

way in which the new Restructuring Facility application process is working. There 

was a discussion on the issues raised and agreement that individual colleges, 

CFDG and AoC needed to query: 

 

 The complexity of the process and the time taken to make decisions. 

 

 The emphasis on external consultants, some of whom are very expensive. 

 

 The risk that colleges will strike deals which subsequently prove to be 

unaffordable. 

 

 The conflict between the ratios used by the Transaction Unit and those used 

in area reviews and in financial health assessment. The Transaction Unit 

seems to want colleges to take on more debt – albeit on easier terms – even 

where this takes the total above 40% or 60% of future income. 

 

9. Local Government Pension Scheme valuations 

 

Julian Gravatt reported on AoC-DFE discussions about the latest round of LGPS 

valuations which are resulting in higher employer contributions for many 

colleges and demands from several funds for more security, for example 

pledges over college property. There is little interest in government in making 

substantial changes but a request that AoC collect more data. He asked CFDG 

members to confirm they were happy with the planned questions.  

 

10. Crescemt Purchasing Consortium 

 

David Pullein circulated CPC’s 2015-16 financial statements and said that CPC 

had another good year. 

 

11. Education and Training Foundation 

 

Julian Gravatt reported that ETF have invited tenders for two development 

projects to address perceived gaps in the leadership and management.of college 

finance. The larger tender invites bids worth up to £500,000 to co-design and 

deliver a programme to train college finance professionals with a target that 85 

will secure a qualification by the end of 12 months. The second tender invites 

bids worth up to £140,000 to recruit and train 100 people to be chairs of finance 

committees in colleges with additional training for existing chairs. He noted that 

this was a significant step up in government investment after years in which very 

little attention had been paid to college finance directors though the scale and 

focus of the latest tenders was surprising. David Pullein reported that Chris 

Jones (a former college finance director who is now a principal) is carrying out 

research on the development needs of college finance directors. 

 

12. Finance directors’ conference 16th and 17th May 2017 

 



 

AoC Create’s Sarah Clancy reported that the date for the 2017 conference had 

been set, the location would be Hinckley again and the programme would follow 

a similar format to the successful 2016 event. 

 

13. General Data Protection Regulations (GDPR) 

 

Helen Beaton alerted the group to the GDPR regulations which have been 

devised by the European Union, which are due to come into effect in May 2018 

and which are expected to remain part of UK law even after the country’s exit 

from the union. Her college’s external auditors had drawn attention to the fact 

that the new regulations will require significant changes to college 2017-18  

enrolment procedures because of the increased requirements relating to 

consent. 

 

14. Sixth form colleges 

 

Michael Gainlall reported that there is continuing DFE pressure on sixth form 

colleges to convert to become academies but doubts among several about 

whether this is a good idea or not. 

 

15. Funding agency issues 

 

Matt Smith and Richard Boland from FASST joined the meeting and discussed a 

number of issues with the group. Items of interest included 

 

 There have been a number of staffing changes in key finance roles 

particularly as a result of the DFE/BIS merger but also because of 

vacancies across the finance team. The SFA/EFA college financial 

framework team has been carrying a number of vacancies itself which are 

finally being filled. 

 

 Although there had been delays in issuing final reconciliation statements 

to colleges, the vast majority had returned audited 2015-16 financial 

statements by the start of January 2017. As in previous years, there are a 

few colleges still engaged in discussions with their auditors about going 

concern issues and some audit queries. He noted that it is a requirement 

for colleges to post their financial statements on their website by 31 

January 2017. 

 

 Funding agency staff are reviewing summer 2017 financial plan 

requirements and are considering making it a requirement for both 

colleges undertaking an end-of-year merger to provide an estimated 

outturn for 2016-17. At the moment there is a gap in the data. He shared 

figures which suggested that some colleges had reported less positive 

figures in their July provisional outturn than their final year-end accounts. 

 

 There are very few changes to the 2016-17 accounts direction but there is 

a discussion about whether to allow converting sixth form colleges to 

produce accounts for a 13 month period to make it easier for them to 



 

bridge the gap to the academy financial year (which runs on a September 

to August cycle). 

 

 There was a discussion about whether the financial health assessment 

scores needed to be changed in view of the drawback with the 

loan/income ratio and the emphasis by the Transaction Unit on cashflow. 

The CFDG consensus was that the scores had only just been changed (in 

2016) and that more time was needed before making further revisions. 

 

 There has been a delay in publishing updated requirements for sub-

contracting audits. Some members of the group reported that their 

external or internal auditors had already carried out audit work to ensure 

the 31 January 2017 deadline could be met and that it is late to be making 

changes. 

 

13. Any other business 

 

 There was no other business.  

 

14.  Dates of future meetings 

 

15 June 2017 

28 September 2017 

 18 January 2018 

 

Meetings will be held at AoC offices in 2 Stedham Place, London WC1A 1HU from 

10:30am. 


