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CLIMATE CHANGE AND SUSTAINABILITY STRATEGY 

 

1.0 INTRODUCTION 

The proposed Climate Change and Sustainability Strategy is made up of three constituent parts: 

• Influencing and campaigning with government and external agencies on behalf of 

colleges 

• Direct support and resources provided for member colleges 

• Internal sustainability policy for AoC 

 

2.0 INFLUENCING AND CAMPAIGNING 

The opportunity 

2.1 Sustainability and climate change are important themes for AoC’s strategic aim 1: Lead 

thinking and influence policy (as set out in a separate paper at the 8 December Board 

meeting). The two priorities in this particular area are: 

i) Further education policy  within which sustainability must be embedded. 

ii) The wider policy environment, within which climate change is a key policy 

development. 

2.2 Following the publication of the Green College Commitment, AoC will continue to use 

influencing and campaign work to secure progress across three areas: 

i) Delivering green skills and supporting green jobs 

ii) Educating students, staff, leaders, governors, and communities to build a more 

sustainable future 

iii) Developing net zero campuses and building resilience to environmental change 

2.3 This is being done by being embedded across existing work and through the focused 

campaign on our recent publication: The Green College Commitment. 

Where are we now? 

2.4 The publication of The Green College Commitment built on the existing body of work 

from the Climate Commission for FE and HE and the Climate Action Roadmap for FE 

Colleges. A key aim was for AoC and colleges to have a stronger, more consistent voice 

on sustainability and climate change. 

2.5 Over 190 college leaders (c90% principals/CEOs and 10% chairs) have signed the letter to 

government with The Green College Commitment.  

2.6 It has been well received by the DfE, and we can see how it influenced the tone and 

narrative of the draft DfE Sustainability and Climate Change Strategy, which AoC was 
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consulted on at an early stage.  AoC is part of the main consultative group as DfE finalise 

the strategy for April 2022, and staff and college leaders on all of the supporting sub-

groups as well. 

 

2.7 We also worked with members of the House of Lords to embed sustainability targets into 

the legislation for LSIPs in the Skills Bill . The proposed amendment was subsequently 

adopted and taken forward by Government. 

Aims 

2.8 Our aims are:- 

i) to celebrate how member colleges are inspiring students, employers and 

communities to lead the change needed to create a sustainable future and share 

best practice. 

ii) to increase recognition of the role and importance of colleges in delivering on 

sustainability. 

iii) to communicate AoC policy positions across departments (DfE, DWP, BEIS, 

DLUHC and Defra) through the lens of net zero (across skills reform agenda, 

funding, employer engagement, lifelong learning, etc.). 

iv) to secure funding for colleges to be able to sufficiently deliver on their green 

skills, wider curriculum and estates. 

v) to co-construct and collaborate with government, stakeholders and students on 

how colleges can support their environmental aims. 

Influencing activities  

2.9 In summary, the activities we have carried out so far, or are in train, are:- 

i) Producing thought leadership pieces for various media 

ii) briefings peers and MPs ahead of debates and drafting amendments for the Skills Bill 

to embed sustainability across the skills reform agenda 

iii) highlighting examples of colleges delivering on sustainability 

iv) partnering with key stakeholders to inform and support their work and vice versa 

v) producing The Green College Commitment 

vi) speaking at a wide range of events  

vii) responding to government and stakeholder announcements and publications eg DfE 

Climate Strategy and Skills Bill. 

 

2.10 There are activities that we can undertake when the time is right, which will have 

strategic and resource implications to be worked through:- 

 

i) Secure projects that focus on specific sectors (research, pilots or facilitating forums) 

that will produce evidence or alliances for influencing  
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ii) Roundtables with key stakeholders to inform work and thinking and engage with 

wider stakeholders 

iii) Identifying wider legislative and political opportunities, including parliamentary 

debates, committee inquiries and events  

 

Key influencing milestones 

2.11  Our key influencing milestones early in 2022-23 are:- 

i) Skills Bill (Royal Assent in April 2022) 

ii) Final DfE Sustainability and Climate Change strategy (April 2022) which is currently 

published as a draft strategy 

What will support this? 

2.12 To support this we are working across AoC, including: 

i) Monitoring and tracking progress to show impact to stakeholders, media and 

political.  

ii) Using our special interest group to gauge where opportunities and challenges in the 

sector are. 

iii) Exploring how to use and listen to student voice in a more structured way. 

iv) Producing evidence to support policy positions. 

 

3.0 SUPPORT FOR MEMBER COLLEGES 

Context 

3.1 Climate change has moved up the political agenda as society demands rapid change with 

actions to protect the planet for future generations. The need and potential for new ways 

of studying, working, and living has been brought into sharp focus by the recent global 

pandemic and the impact that has had.  

3.2 Climate action requires significant adaptation by industry and commerce that will see 

some traditional jobs and roles disappear, new ones created and most jobs change to 

some degree or other. Policy priority and investment by the UK Government to reduce 

emissions and timescales is now clearer following COP 26 and we have some clear 

priorities within the DFE Strategy and the Green Skills Task Force report. 

3.3 AoC has been developing and refining its support for members in this area over the last 

two years in recognition that Colleges can and must play a pivotal role both as educators 

and system leaders to affect change to the scale of change that will be required. They will 

also need support on moving their estates to net zero in operation.  The College Green 

Commitment report identifies the key role of colleges in tackling climate change and 

supporting green skills and sets out a number of key principles and priorities for that 

require a collaborative approach by Colleges, Government and partners and supported 

by AoC. 
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3.4 As part of our strategic conversation with members, we expect this agenda to become 

one of a small number of strategic priorities for AoC work over the next the five years. 

That will be discussed at the AoC Board awayday in March 2022.  

Partnerships  

3.5 Working with a range of partners who have a mutual interest in this area will continue to 

be extremely important.  There is considerable expertise and also support available and 

AoC has a key role in working with partners to ensure a joined-up approach, avoid 

duplication, target resources and ensure colleges are able to benefit from these 

resources. 

3.6 AoC has developed a strong partnership with various agencies and organisations and we 

have been able to position ourselves as a major player and central to much of the debate 

and policy formation. This work will need to continue into the foreseeable future to 

ensure the FE sector remains central in these discussions. 

Direct Membership support  

3.7 Our overall aims are: 

i) To communicate AoC policy positions on the role of colleges in responding to the 

climate and ecological emergency including commitments to targets on emissions 

and sustainability. 

o To press government for funding and support for colleges to deliver their 

part of this agenda 

o To pre-empt potentially onerous DFE requirements for college reporting on 

sustainability and net-zero by working with partners to establish an agreed 

cross-sector approach to emissions scoping, calculating and reporting 

ii) To collaborate with key partners and stakeholders to support best practice 

o To facilitate and lead a more connected, aligned and strategic, cross-sector 

approach to climate action 

o To encourage colleges to take seriously their role in greening their estates to 

help the country deliver on net-zero targets (many have more ambitious net-

zero targets than the Government) 

o To support colleges to embed “education for sustainable development” 

across the curriculum and in enrichment 

iii) To celebrate and recognise how colleges are inspiring students, employers and 

communities to learn carbon literacy and behaviour change 

          

4.0 AOC’S INTERNAL SUSTAINABILITY POLICY 

 

4.1 The following Sustainable Policy is proposed for internal use:- 

 

AoC aims to promote a sound awareness and understanding of local, national and global 

sustainable development issues among staff, and to ensure that, as far as practically possible, 

its activities contribute positively to the enhancement and maintenance of environmental and 

social resources. 
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1.2 In implementing its Sustainable Policy, AoC will, so far as reasonably practical:- 

 

i) Minimise its consumption of energy and resources, and publish its carbon footprint through 

the Streamlined Energy and Carbon Reporting framework 

 

1.3 AoC has for many years adopted flexible working practices to allow staff to work from 

home, remotely or in the office, with the over-riding priority being that, however and 

wherever staff work, member colleges’ needs and requirements are always met. 

 

1.4 Despite its small physical operation, there is still scope to reduce AoC’s carbon footprint 

by the efficient use of energy and water, improved waste management, less staff travel, 

less consumables and materials, and carbon off-setting. 

 

1.5 We use gas for heating and hot water. Gas supplies are not 100% off-set and once the 

market returns to some sort of normality, the target is to enter into such supply 

contracts. 

 

1.6 Electricity supplies are from 100% renewable resources (wind and solar). 

 

 

ii) Use materials and equipment and develop practices and procedures which minimise harm to 

the environment; 

 

1.7 AoC has already made significant progress in reducing its reliance on traditional 

consumables, such as paper, publicity and media materials, printer cartridges etc.  As an 

example, at the annual conference very little is being printed.  Instead, QR codes will be 

used for delegates to scan to get PDFs of flyers, lists of delegates etc. Remote working 

and the move to digital operations and events has accelerated this approach.   

 

1.8 AoC already uses local suppliers for food at events and meetings, but we need to move 

to a reduction in the associated plastic packaging.   

 

1.9 We have a responsibility to ensure as far as possible that sports kit provided for students 

by AoC Sport is sustainably sourced wherever possible, and that lanyards, ID passes etc 

at conferences are recyclable, and move away from the reliance on single-use plastic. 

 

1.10 During the pandemic, staff travel has reduced by about 95%.  Post-pandemic, this will 

increase again naturally, but by sensible hybrid working and the use of digital meetings 

and events etc where acceptable and practical, this element of AoC’s carbon footprint 

should see a net improvement. 

 

iii) Undertake environmental impact assessments on policies, procedures and systems of work; 

 

1.11 Carrying out environmental impact assessments will enable the assessment of the likely 

environmental impacts, positive or otherwise, of a proposed project, development or 

business practice. 
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1.12 Conducting an annual AoC staff survey to ascertain their views and ideas on 

sustainability will allow us to develop targets for each AoC department. Regular reports 

can then be circulated showing what the respective departments have done to support 

sustainability. 

 

1.13 To promote this still further, a AoC Staff Green Award will be introduced. 

 

iv) Facilitate the recycling and correct disposal of waste materials; 

 

1.14 Recycling points are in place at all AoC premises, but more facilities need to be provided, 

and clearer advice and guidance needs to be made available for users of the buildings. 

 

iv) Promote an awareness and understanding of sustainable development issues amongst staff 

through their induction, training programmes and internal publicity; 

 

1.15 The issue of sustainability is not currently the subject of staff induction or ongoing 

awareness raising, but work is being undertaken to ensure that induction is put in place 

immediately for new staff, and carbon literacy training by the end of the financial year. 

 

v) Ensure that employee well-being and safety is prioritised through fair and equitable work 

practices, and the implementation of AoC’s equality, diversity and inclusion policy. 

 

1.16 Employee well-being should be intrinsically part of AoC’s wider sustainability strategy. 

Just as AoC is committed to addressing climate change through a range of organisational 

and individual actions, so it should focus on its values and policies to ensure that any 

discrimination and inequity is addressed and eliminated. 

 

1.17 AoC will continue to implement its Total Reward policy, which places fairness and 

consistency at the heart of employee terms and conditions, and aims to address the 

existing pay differences between individual staff as well as any equality/diversity aspects 

within the organisation.  

 

1.18 Working practices will be reviewed to ensure that employee well-being is promoted and 

supported.  This will cover health and safety, working hours, the balance of homeworking 

and office working, email etiquette, and the continued use of the employee assistance 

programme. 
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CLIMATE CHANGE AND SUSTAINABILITY STRATEGIC PRIORITIES APRIL 2022 - MARCH 2023 

 

INFLUENCING & CAMPAIGNING 

Priorities  Who by When by Progress RAG Rating 

To build on the Green College Commitment to articulate AoC’s policies from a 

‘green’ perspective to widen engagement with government departments, notably 

HM Treasury, including: 

 

• Amplifying existing projects and policy work through thought leadership of 

sector leaders 

• Responding to government and stakeholder announcements and publications 

to highlight the important role of colleges 

• Highlighting examples of colleges delivering on green jobs as an investable 

proposition  

• Identifying and engaging with wider legislative and political opportunities, 

including parliamentary debates, committee inquiries and events 

 

Philippa 

Alway 

31 March 

2023 

 In progress 

SUPPORT FOR COLLEGES 

Priorities    RAG Rating 

To consolidate the support on climate and sustainability into a coherent offer for 

members that their needs and priorities for 2022/23. 

 

• Review the role of the Green Thread Special Interest Group, membership, and 

Terms of Reference 

• Review the FE/HE Climate Commission/ Four-Nations Alliance its priorities and 

relationship with partners 

• Promote the work of colleges in climate action to influence government policy, 

working with and influencing, key partners and stakeholders 

• Enhance and refine the current offer to member that includes:- 

 

- Briefings, updates, information sharing, opportunities, and risks 

- 1:1 advice and support, signposting and input at individual college meetings 

- Sharing best practice through webinars, conferences, networks and AoC Awards 

- Member involvement - helping to shape policy through groups and forums 
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INTERNAL SUSTAINABILITY POLICY 

Priorities     

Expand data collection to measure Scope 3 emissions. Jim 

Edwards 

31 March 

2023 

  

Formulate sustainable procurement plan. Jim 

Edwards 

31 July 

2022 

  

Online Carbon Literacy Programme training to be undertaken by all staff. HR Dept 31 July 

2022 

  

Overhaul recycling facilities to include food waste, batteries, light bulbs etc. 

 

Jim 

Edwards 

31 July 

2022 

  

Review working arrangements and policies post-pandemic to support staff well-

being and mental health. 

 

SMT 31 July 

2022 

  

 


