
 

COLLEGE FINANCE DIRECTORS’ GROUP 

 

Minutes of the meeting held on 22 September 2016  

at AoC’s Offices - 2-5 Stedham Place, London  

 

Those Present:  

 

Yorkshire/Humber David Pullein (Leeds College of Building) (Chair)   

   Peter Doherty (North Lindsey College) 

North East  Helen Beaton (South Tyneside College) 

North West  Graeme Lavery (Reaseheath College) 

   Lynn French (Tameside College) 

East Midlands  Steve Rankine (Northampton College)  

West Midlands Mark Payne (City College Coventry) 

Nikki Williams (Heart of Worcestershire College)  

Eastern  Matthew Brown (Huntingdon Regional College) 

   Stephen Jones (West Suffolk College) 

London  Brian Page (Epping Forest College) 

   Michael Gainlall (John Ruskin College) 

South East  David Moir (Basingstoke College of Technology) 

   Biram Desai (Sussex Coast College Hastings) 

South West  Becky Edwards (City of Bristol College) 

   Lawrence Frewin (South Devon College) 

  

In attendance Julian Gravatt (AoC)  

   Matt Smith (EFA SFA FASST) for item 12 

 

1. Welcome, introduction and apologies 

 

David Pullein welcomed the group and thanked everyone for attending. The 

following people had sent apologies: 

 

 Carolyn Kipling (Middlesborough College) 

Andrew Hartley (New College Nottingham) 

 

2.  Membership update 

 

David Pullein was re-elected and reported that Peter Doherty had been elected 

for the first time for Yorkshire and Humberside. He welcomed Biram Desai to his 

first meeting.  

 

3.  Minutes 

 

The group confirmed the minutes for the 16 June 2016 meeting as an accurate 

record. 

 

4.  Current funding issues 

 

The group discussed some topical issues on college funding:  

 



 

 The 2016-17 funding round had gone reasonably well though there were 

concerns about SFA plans to reduce apprenticeship allocations to take 

account of levy implementation from 1 May 2017. There was also some 

concern that new ministers might use the Autumn Statement to go back on 

funding promises made in the 2015 spending review. 

  

 English and Maths resits continued to be a major challenge for colleges 

particularly because the 2016-17 allocation round is due to be first in which 

the condition of funding will be used in full to deduct money from colleges. 

 

 The EFA data to use different English and Maths data to calculate the Block 2 

disadvantage weighting was causing some concern though the data 

circulated seemed to be inaccurate so the impact was unclear. The group 

discussed the fact that the GCSE was a crude proxy for student need. 

 

 Some local authorities were refusing to fund students aged 19 or over by 

excluding them from the Education Health and Care Plan process. 

 

5.  Area reviews 

 

The group discussed latest developments in area reviews. Wave 1 and 2 reviews 

had finished but no reports had yet been published. There were a number of 

merger proposals underway. The Transaction Unit spreadsheets were not yet 

available. The group discussed the fact that there may be a peak in college 

applications to the unit at the end of 2016. 

 

The group had discussed the college insolvency proposals with officials at the 

June meeting. The same officials had made a number of changes to their plans 

by the time the consultation was published in July 2016. Although the 

consultation closed in August, the legislation had not yet been published. 

 

There were different experiences of area reviews. Some colleges had used them 

to take forward local mergers whereas others had spent months in endless 

meetings. The financial forecasting work in area reviews had been complicated 

by the fact that different officials were using different metrics to measure 

performance. The official financial health scores used EBITDA as a core measure; 

the FE commissioner benchmarks used surpluses while the Transaction Unit 

used cashflow. Forecasts prepared now had to make assumptions about future 

funding which may prove to be inaccurate. No-one was very clear about the 

scale of increased pension costs which would follow the Local Government 

Scheme valuation and be circulated at the end of 2016. 

 

6.  Apprenticeship reform and funding 

 

There was a discussion about the latest developments in apprenticeships. After a 

delay of several weeks, the government had published several consultation 

documents in August 2016. Key points: 

 



 

 There was widespread concern about the impact of the new rates. For most, 

but not all, members of the group these would lead to six figure losses in 

income. The biggest issue was the cut in 16 to 18 funding. 

 

 There would be some chance to offset the losses by switching programmes 

to new standards but these are proving difficult to operate. 

 

 The plan to introduce a 10% co-financing rate will create a lot of extra work in 

chasing employers for payment. 

 

 For some colleges, universities are proving to be significant new competitors 

at the degree and higher apprenticeship level. 

 

7.  Financial reporting 

 

Julian Gravatt reported that EFA and SFA staff are looking at ways to improve and 

change the financial plans and record for the 2017 round.  

 

8.  Finance Directors’ Conference 16 and 17 May 2017 

 

Julian Gravatt reported that the date for the 2017 conference had been set, the 

location would be Hinckley again and the programme would follow a similar 

format to the successful 2016 event. 

 

9.  CPC issues 

 

David Pullein reported that the CPC apprenticeship programme is about to be 

launched.  

 

The group noted that all organisations with turnover above £36 million (including 

colleges) needed to prepare modern slavery statements and that a CPC model 

was available. 

 

10.  Counter fraud service 

 

Brian Page reported that CIPFA’s new counter fraud service provides advice and 

training for colleges. The group agreed that this might be useful. 

 

11.  SORP implementation 

 

 Brian Page reported that the British Universities Finance Director’s Group 

(BUFDG) was about to commission an accountancy firm to carry out a review of 

UK university compliance with the new SORP. The group discussed options for 

meeting Financial Reporting Council (FRC) requirements and agreed that this 

might be better taken forward in partnership with EFA and SFA. The chair agreed 

to write a letter to the EFA/SFA finance director with a plan. 

 

 The FRC review of FRS102 was now underway and may lead to changes to the 

standard by 2018-19 or later. It was looking likely that there would be a decisive 



 

shift towards the performance method of capital grant accounting in both the 

standard and the SORP. 

 

12.  EFA SFA finance issues 

 

 Matt Smith from the Provider Risk and Assurance Group in the EFA/SFA shared 

services reported that all college financial plans due by 31 July 2016 had been 

returned and had been moderated. The plans showed a slight improvement in 

financial health compared to 2015 though there was a feeling that this may be 

because bank covenants require colleges to stay within certain boundaries. On 

the issue of bank covenants, the group noted that the banks were tending to use 

a “frozen GAAP” approach to interpreting compliance. 

 

FASST staff are working on a number of improvements to existing financial 

reporting and regulation: 
 

 earlier publication of the 2016-17 accounts direction and inclusion of text 

about regularity requirements in that document. 
 

 simplification of the data collected in financial plans starting with the next 

set in summer 2017. The plan is to make the spreadsheet available by early 

summer so any ideas for improvement need to be suggested soon. 

 

 a new benchmarking tool which covers both 2015-16 and 2014-15 data, 

which is adapted to take account of the lessons from area reviews but also 

the FRS102 standard. This will not be available until March 2017.  

 

The group agreed that it would be good to discuss these issues at regional 

meetings. 

 

SFA/EFA staff have discussed with audit firms and AoC a number of areas where 

additional accounting advice may be helpful: free meals, the adult education 

budget (which now incorporates 19+ learner support) and merger accounting. 

 

13. Any other business 

 

 There was no other business.  

 

14.  Dates of future meetings 

 

19 January 2017 

15 June 2017 

28 September 2017 

 

Meetings will be held at AoC offices in 2 Stedham Place, London WC1A 1HU from 

10:30am. 


