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Overview

• Education recovery: building back better, 
fairer, greener…

• Colleges are key to recovery

• Challenging inequalities & ‘levelling up’

• What are we educating for?

• A curriculum for the future: ‘soft’ skills and 
literacies

• Blended learning, blended pedagogy

• College, community, collaboration



Educational recovery 
Building back…

better, fairer, greener



Recovering and building back...

• Understanding what we’ve been through and what 
we’ve learnt, processing and repairing.

• Question notions of ‘lost learning’ & ‘catch up’.

• Is there a ‘normal’ to return to? The economy, the 
labour market, society, the high street, have all 
changed permanently, has teaching and learning? 

• Building back: better, fairer, greener?

• Additional investment is essential.

• Collaboration is essential and it needs some 
infrastructure



The pandemic

• Just one of many crises we face.

• Has deepened many existing inequalities; already 

disadvantaged students are the most affected.

• Differential disruption and disengagement are big 

issues.

• These will not be easily overcome through ‘catch up’.

• Calls into question the way we currently do things: 

plan programmes, teach, organise our campuses, 

allocate resources…

• Colleges have shifted to more blended approaches, 

with new opportunities to reach, engage and motivate 

students – but they have also revealed a digital divide.
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Future FE Pedagogies

https://www.et-foundation.co.uk/news/future-fe-pedagogies-food-for-thought/


Pedagogy at the centre 
Realising the full potential of e-learning will be about pedagogy. 

e-learning not new, more than screen-based classroom pedagogy. 

We need to be ‘blending’ experts; skilled in the shifts. 

Producing blended programmes requires good subject knowledge 
and expertise in pacing and balancing challenge with security. 

Learning is social, it relies on interactions which can’t all be 
replicated in virtual settings. 

Questions about pedagogy, planning and organisation: 

• What do we value about working in a shared physical space? 

• What can/can’t be replicated on-line? 

• How do we ensure that we make the best use of different types 
of settings, synchronously and asynchronously? 

We need to know our students in order to motivate and engage 
them as they navigate their leaning and eventually ‘get it’. 

Learning can’t all be programmed in advance. 



A skills-led recovery plan?

https://www.aoc.co.uk/rebuild-skills-led-recovery-plan
https://www.aoc.co.uk/rebuild-skills-led-recovery-plan


Colleges are key to recovery



Colleges are key to the recovery

• In every community, helping people re-engage and progress.

• More 16-18 year olds in colleges than in school 6th forms.

• The average college has 10x more 16-18 year olds than the 

average school 6th form.

• Colleges have a higher proportion of WP students: Three 

quarters of all FSM 16-18 year old students are in colleges.

• Colleges have the vast majority of post-16 GCSE E&m

retakers and of L3 vocational students and EL, L1 and L2 

students

• Even at L3, 56% of all disadvantaged students are in colleges.

• 50% of disadvantaged students progressing to HE are from 

colleges

• Scale and impact: it makes sense to invest in colleges.



Funded 16-18 year-olds 2018/19



Provider size



Diversity

Ethnic minority background of 
college students

16 to 18-year-olds claiming free 
school meals at age 15



Challenging inequalities and ‘levelling 
up’



Equality, Diversity and Inclusion

• Understanding the systemic / structural nature 
of inequality and privilege.

• Colleges can narrow the gaps which the system 
has created.

• Colleges have more ‘disadvantaged’ students 
but this need not be a ‘deficit’

• Defining our community’s assets

• A richer, broader curriculum 

o eg: ‘our history all year’

• See students as partners

o eg: use the AoC Student Engagement Charter

https://www.aoc.co.uk/news/aoc-charter-student-engagement


Student Engagement

• Students are partners in the education
process and colleges benefit enormously 
from engaging with them at every level.

• This engagement needs to be authentic 
and meaningful and to build on students’ 
knowledge, skills, experience and 
aspirations.

• How do we create and nurture a culture of 
partnership and engagement and treat our 
students as partners in learning?



What are we educating for?



What are we educating for?

The world is:

• complex, difficult and unpredictable

• full of opportunities for flourishing and fulfilment

Those challenges and opportunities increasingly 
mediated by technology.

We can’t control or change everything, but:

• We are educating lifelong workers, citizens, carers, 
learners 

• We are making a long-term investment in our 
community, our future

• Our work is important and can make a difference



Ofsted’s three eyes

• Intent
• Implementation
• Impact



A curriculum for the future



‘Soft’ skills and ‘literacies’
Nothing ‘soft’ about the wider key skills 

(team work, research, organisation…).

Think in terms of ‘literacies’:

• Literacy and numeracy

• Economic literacy and enterprise 

• Physical and mental health, fitness, wellbeing

• Political and economic literacy, citizenship, 
contributing to the community

• Scientific & technological literacy

• Cultural and global literacy

• Understanding the world, global issues

• Emotional literacy and the economy of care



Knud Illeris

“The cultivation of 
learning is not only a 
cognitive activity it is also 
an emotional and social 
activity” 



College, community, 
collaboration.



College and community

• Living with crises

• Health: pandemic, transmission control, 
ageing

• Social: inequality, cohesion, solidarity

• Economic: employment, sustainability

• These are long term, deep seated 
challenges

• There are no easy quick fixes

• Building community resilience is the key



Collaboration 1
• The education ‘ecosystem’: is it the best it can be?

• From competition to collaboration – a new logic

• ‘Co-opetition’: co-operating and competing

• Equality and inclusivity: avoiding segregation

• Growing trust and collaboration

• System leadership and the power of influence 

• Sharing resources: staff, students, facilities, 
intelligence

• Sharing / pooling risk, responsibility, governance

• Engaging with students and their families

• CCF, CfEM, Skills accelerators, LSIPs all have strong Ed 
Tech strands.



Collaboration 2
Edtech is also at the heart of the recent pilot round of ETF’s 

Further Education Professional Development Grants (FEPDG). 

These grants require collaboration across providers with a 

focus on sector-driven solutions across the FE sector, in three 

areas of need:

1. Workforce capability and confidence to use technology in 

education

2. Subject-specific professional development opportunities

3. Early career support for new, returning or relatively 

inexperienced educators.

Applications closed at the end of July with outcomes due to 

be confirmed in due course. Projects need to conclude in the 

current financial year.

https://www.gov.uk/guidance/further-education-professional-development-grants-pilot


Hannah Arendt 

“Education is the 
point at which we 
decide whether we 
love the world 
enough to assume 
responsibility for 
it…”
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