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Governors’ Review of Board and  

Personal Effectiveness 2021 

Each Governor should complete the survey. The Clerk will produce an analysis report for the  

Board to consider at its meeting in October.   

The data returned provides valuable planning information for the Board, the Chair and the 

Clerk to the Corporation. The survey should take around 5 minutes to complete and all 

responses are anonymised. 

 

* Required 

1.Personal reflection  

Please use this space to provide a personal reflection on what for you has 

been a ‘stand-out moment’ (i.e. anything you feel went particularly well or 

perhaps not so well during the last year) for you as an individual, for the 

Governing Body, or for the College in the last 12 months. 

Enter your answer 

2.How is the College doing?  

Reflection questions. The questions below are prompts to help you think 

about the work of the Governing Body and your contribution to the 

governance of the College. You can use the box below to make any notes.   

1. How clear is the college vision and strategy?   

2. What strategic questions do you think need more attention by the 

board?  

3. How well do you understand the views of students and staff?  

4. How is feedback from stakeholders collected and communicated to the 

board? Can you give an example of it being well-used to inform action?  
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5. How does the board communicate its accountability and public values to 

students, staff, and stakeholders?  

6. To what extent does the current governing board have the skills, 

knowledge and experience to fulfil its duties and how effective is the 

board in succession planning for the future?  

7. How well does the board work as a team?  

8. Is debate lively and engaging, and is constructive challenge and conflict 

encouraged and handled?  

9. How would you describe the relationship between the board and the 

executive team and is there a suitable balance of challenge and support? 

10. How confident are you that we have the right balance of board activity in 

scrutiny and support across strategy and direction, teaching, learning and 

assessment, organisational culture, finance and resources and efficiency 

and effectiveness?   

11. How confident are you about the quality of teaching, learning and 

assessment? Are you confident that these aspects are improving 

sufficiently rapidly? On what do you base your judgement?  

12. Do you consider that the amount and breadth of data you receive is 

adequate? Do you  

understand the data you receive? Are there any improvements you would like 

implemented?  

13. Does the board set sufficiently aspirational targets? Do you think that the 

process for      monitoring these is rigorous?  

14. How do you know you are having an effect on the college? 

Enter your answer 

3.How is the Board doing?   

Taking account of the notes you made in response to the reflection questions, 

please respond to each numbered statement in the grid below. Key: 1 - 

Strongly agree; 2 - Agree; 3 - Neither disagree nor agree; 4 - Disagree; 5 -  

Strongly disagree; 0 - I have no view on this. *  

 1 2 3 4 5 0 
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The information I get as a governor helps me make an effective contribution 

The Board make timely and 

well informed      decisions 

The current committee structure operates very      

well 

My performance as a governor is monitored, reviewed and    

  developed in a productive way. 

The performance of the Board as a whole is      

effective 

The senior leadership team is held to account for its actions & performance 

Governors constructively 

challenge the senior leadership team in a way that moves the College forward 

I am able to keep up to date 

with changes at the College 

and in the sector 

 1 2 3 4 5 0 

As a governor I am able to make a personal      

impact on the College 

4.How am I doing personally as a governor?   

Your contribution.   

Taking into account of the notes you may have made in response to the 

reflection questions, how well do you think you have contributed to the 

effective governance of the College, under each of the following headings? 

(We recognise that governors are busy people with lots of other 

responsibilities and are not likely to be able to contribute equally strongly to 

every aspect of our work). Key: 3 – I’ve made a substantial contribution; 2 – 

I’ve made a good contribution; 1 – My contribution for this aspect has been 

smaller. *  

 3 2 1 
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Strategy & Direction 

Finance & Resources 

The quality of teaching and 

learning 

Organisational Culture 

Reputation 

5.For anywhere you have self-assessed as having made a marginal or reasonable 

contribution, please use the text box below briefly to summarise how, if at all, 

you may want to strengthen your contribution, and/or to summarise any 

support or development that you feel you would need to do this. 

Enter your answer 

6.Assurance Based Governance   

We introduced a new Assurance Based Governance Model this year to support 

you in your role as a Governor. *  

 Yes No Sometimes 

Do you think that the model defined more clearly the assurance you should be 

looking for in board papers and reports? 

7.Do you think there are things that we could do to improve the Assurance 

Based Governance Model? *  

Enter your answer 

8.Are there any other tools or information that you would like the College to 

provide to help you get the assurance you need? *  
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Enter your answer 

9.Are there any areas of the College and your role as a Governor that you would 

like more training, information or support on? *  

Enter your answer 

10.How could we improve?  

Please use the free text box below to summarise any improvements you 

would like to see, especially in relation to those aspects of the operation of 

the board which you have ranked 4 or 5. Please indicate which aspect(s) of 

governance you are commenting on by including the relevant number(s) from 

the grid above. *  

Enter your answer 

11.Any other comments  

Please use this space to cover any other issues that you feel should be 

considered as part of the review. *  

Enter your answer 

 


