
In-house
training
Behind every great 
college is an informed and 
well-trained workforce. training@aoc.co.uk

020 7034 2620



Why 
in-house 
training?
AoC’s flexible and expert in-house training packages offer cost-
effective solutions to meet the specific needs of your college. 
Helping you find answers to the developmental needs of your staff.

We can adapt and combine any one of our existing programmes or workshops to suit 
your specific training requirements. We will incorporate college-specific challenges, 
relevant group discussions and interactve activities that focus on developing the key skills 
you require.

We will provide a dedicated project manager to discuss your requirements and to work 
with you until the conclusion of the project. We work with experts who will facilitate the 
training for your college, offering you a bespoke solution.

The benefits include:

What is the process?

the ability to train multiple 
colleagues at once and offer  
space for collaborative thinking 
and peer support

a programme bespoke to the 
needs of your college  
and staff

delivery which can be offered 
virtually and in-person making it 
accessible for your staff

a cost-effective way to train 
multiple staff, with a programme 
designed to suit your budget

Initial contact 

Allocation 
of a project 
manager

A consultation 
call scheduled

Follow up scoping call 
arranged with AoC project 
manager, college and 
facilitator

Formal proposal and 
programme offered to the 
college; contracts exchanged

Formal confirmation 
received from the college

Training delivered

Evaluation sent out 

Report circulated
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We commissioned AoC Services to run and 
facilitate a leadership programme for middle 
managers. The sessions that Jon facilitated were 
a perfect blend of academic theory, storytelling 
and conceptual frameworks, combined with 
group work and exercises. These enabled 
delegates to put into practice, in a safe place, 
the concepts discussed and apply them to ‘live’ 
topics and areas of transformation that were 
required at the time.

The programme evaluations indicated such 
success that we invited Jon back to HSDC 
to run a second cohort and a version of the 
programme with more senior managers.

Kevin made sure that he fully understood 
the expectations of the college in relation to 
the training, and he developed the materials 
accordingly.  The day was interactive, fun and 
most of all informative and developmental.  We 
finished the day with a clearer understanding 
of how to apply the new EIF, along with a set of 
priorities for future development

Anna Rowen, Strategic Business Partner, HSDC

Kelvin Nash, Principal and CEO, Kendal College

‘‘

‘‘



What do we 
offer?

Each one is tailored specifically 
to meet your individual 
requirements. Here is an 
overview of the topics we can 
support you with.

We offer a range of 
in-house programmes 
and interactive 
virtual training to 
support your staff.

•  Management development 
•  Excelling as a college manager
• Entry to management

Leadership and 
Management Training and 
Development Programmes

•  Developing coaching expertise
•  ILM Level 5 Coaching and 

Mentoring Qualification
•  Train the trainer

Further Education 
Coaching Programmes

•  Resilience for new managers
•  Effective FE bid writing
•  HR for non-HR specialists

Management Training
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•  Excelling as a College PA

College Personal 
Assistant Training

•  Governance conduct

Governors’ Training

•  HR development
•  Organisational culture change for 

equality and inclusion
•  Equality, diversity and inclusivity 

and British values
•  Mental health first aid

Human Resources 
Training

•  Developing effective college 
MIS processes

•  Apprenticeship funding and 
rules

•  Understanding FE funding
•  GDPR in FE
•  Making access arrangements 

accessible

Finance, MIS and Data 
Training

• Maximising student outcomes 
on maths resits 

• Outstanding teaching in GCSE 
and Functional Skills English

•  Motivation and mindset for 
English and maths retakes

• Managing the classroom: 
engaging the disengaged

• How to successfully meet the 
needs of students with autism

• Pathological Demand Avoidance 
(PDA) in further education

• Exploring and embedding 
the Education Inspection 
Framework

• Cultivating curiosity for learning 
and emotional wellbeing

Teaching and Learning 
Training
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Leadership and 
Management Development 
Programmes
AoC is here to support you to develop 
throughout your college career.

Management development

ENTRY TO 
MANAGEMENT

EXCELLING AS 
A COLLEGE 
MANAGER

MANAGEMENT 
DEVELOPMENT

SENIOR 
LEADERSHIP 

DEVELOPMENT

The following programmes can be delivered in-house virtually and / or 
in-person. The programmes consist of multiple modules all of which 
can be delivered individually if preferred. Please note AoC’s Senior 
Leadership Development Programme is only delivered as an open 
programme.

This programme helps to develop those moving from head of 
department to a Vice, Assistant or Deputy Principal role. It will explore 
how to enhance your leadership skills and competences to enable you 
to develop your career and help to drive your college forward.

The programme consists of the following modules:

•  What is required of you? Role and responsibilities 
•  The role and characteristics of successful managers and leaders
•  Moving from operational to strategic 
•  Meeting the demands of your manager and team
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Excelling as a college manager

Entry to management

This programme supports the development of management capabilities in 
middle managers. It explores what excellent college management looks like and 
builds knowledge, skills and tools for use in everyday management challenges. 
The programme consists of the following four modules:

From juggling conflicting pressures to managing former peers, this 
programme is the ideal introduction to a management role. It focuses on 
the challenges faced by first-line managers in the FE sector. The programme 
consists of three modules. 

•  Techniques for managing people and improving performance
•  Maintaining and improving quality during change
•  Developing innovation, entrepreneurship and inclusivity in 

organisations, and improving community engagement
•  Techniques for building resilient individuals and teams 

•  Managing people and performance
•  Resilience for new managers
•  Managing your transition to management
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Further Education  
Coaching Programmes

Developing coaching expertise 

There is growing evidence and a consensus amongst educational and 
business organisations that coaching has a strong positive impact on 
individual and organisational performance and delivers a great return on 
investment of time and money. 

AoC offers a range of bespoke programmes to help develop and apply 
coaching skills in your college. We have a team of experienced coaches and 
trainers, who have all used coaching and worked in colleges.

We empower leaders and teachers to develop and deploy coaching 
skills, using methods that promote solution-focused approaches, tackle 
underperformance and develop a ‘can-do’ culture across the organisation.

Developing Coaching Expertise is a programme, aimed at either college 
leaders or teachers. The programme includes:

In addition, we offer:

AoC offers 1 to 1 executive coaching for individuals. This service is offered 
separately, or to complement the above programmes.

•  An initial module to develop an understanding of approaches and 
coaching skills

•  An implementation period to practice skills
•  A follow-up module to observe practice, share and embed learning

•  A programme to obtain the ILM Level 5 Coaching and Mentoring 
Qualification

•  A programme to Train the Trainers, offering a whole organisational 
approach to coaching.
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Management Training
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Resilience for new managers

Effective FE bid writing

HR for non-HR specialists

Resilience is a critical skill for everyone who works in and with the sector. 
Applying resilience tools and approaches to their own working practice will 
help support managers and their teams. This training will help them to be able 
to cope with any upcoming changes and uses current thinking on resilience 
building and mindfulness.

Writing bids takes time, effort, patience and creativity. In our experience those 
responsible for responding to bids within FE colleges need to juggle this 
responsibility with their day job. This can make the whole process challenging 
and stressful. This training allows delegates to learn more about how to 
enhance their results and reduce their time input when bidding for tenders.

This training is for line managers offering a broad overview of what HR is 
about and will give confidence on how to deal with basic HR queries and 
issues. It will offer clarification on the procedural aspects of HR in the 
college. Attendees will gain an overview of employment law and the major 
employment rights that often lead to management issues. It is a perfect 
introduction to or refresher on how to handle basic HR queries without 
involving HR.



Teaching and Learning Training
Maximising student outcomes on maths resits 

Outstanding teaching in GCSE and Functional Skills English

This training will reinvigorate maths teams. It will provide them with the resources 
and techniques to engage students in their lessons. It will offer solutions to help 
to demystify common misconceptions which often create an obstacle for learning 
maths and focus on critical exam techniques. 

Exploring a range of engaging, practical strategies, which also cut workload 
and challenge students. This training will share a series of tried and tested 
innovative resources and activities which you can immediately use in your 
own classroom. Covering approaches to developing and implementing 
outstanding feedback, assessment and challenge, it covers quick wins as 
well as long term strategies for developing students of all levels and abilities 
in English. 
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How to successfully meet the needs of students with autism

Pathological Demand Avoidance (PDA) in FE 

Motivation and mindset for English and maths retakes

Managing the classroom: engaging the disengaged

Designed to provide college staff with a better understanding of autism and a 
toolkit of strategies that they can use to support students with autism. This training 
will also provide strategies to support with behaviour that can challenge.

Pathological Demand Avoidance (PDA) is a complex autism spectrum condition 
which is characterised by very high anxiety and  need to control.  Strategies 
that may be helpful for student with autism are not effective for those with PDA 
who require a far more flexible and non-direct approach.  This training on PDA 
will give college staff a better understanding of PDA, the anxiety that drives and 
most importantly a “toolkit” of strategies that may be helpful when teaching or 
supporting students with this complex condition.”

Maths and English continues to be a preoccupation of many FE colleges. This 
training presents a blend of strategies to build resilience, cultivate curiosity 
and foster growth mindsets in students. It is contextualised to the specific 
challenges faced in maths and English classes. It will help attendees support 
students who lack the confidence and the know how to try harder, aim 
higher, learn from mistakes and bounce-back.

Challenging behaviour can be one of the biggest barriers to student success. 
This is why it is so important that we are able to engage all of the students in 
our classroom. This session provides a range of strategies, which support all 
students and staff through highlighting and embedding the regular routines 
needed to create an outstanding learning environment. With practical 
strategies for dealing with challenging behaviour in a range of contexts and 
settings. It covers easily applied sanctions and rewards to effectively manage 
your classroom. 



Exploring and embedding the Education Inspection 
Framework (EIF)

Cultivating curiosity for learning and emotional wellbeing

This training covers all aspects of the Ofsted EIF. It will look at how to build 
the EIF into your quality framework, systems and processes. It will support 
your quality development and improvement work, self -assessment report 
and quality improvement plan completion. You will be guided through 
what will be scrutinised and the sources of evidence that inspectors use. 
At the end you will have a greater awareness of the new framework, and 
how to evidence your approach to planning and implementing curriculum, 
and demonstrating impact.

When students are curious, motivated and believe they can make progress in 
class, they are much more likely to study and learn independently, out of class.  
Curiosity is also associated with discovery, experimentation, exploration, choice 
and hope, all important elements in supporting emotional wellbeing as well as 
progress, learning and success in the workplace.

This training will explore how to activate, cultivate and maintain curiosity to 
support learning and good mental health and emotional wellbeing.
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College Personal Assistants’ 
Training

Governors’ Training 
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Excelling as a college PA

Governance conduct

This training is specifically designed for Personal Assistants in colleges. It will help 
PAs get up to date with the current and future changes affecting the sector. It 
will also equip attendees with the essential skills and techniques for managing 
complex relationships with key college stakeholders, including the Principal.

This training will enable Governors and Senior Leadership teams the opportunity to 
rethink and refresh their approach. The focus is on:

•  Appropriate levels of challenge and 
what methodologies which can be 
applied

•  What level of information can be 
requested

•  Establishing an approval mechanism 
with basic guidelines

•  What constitutes appropriate conduct 
of a governing body during its meetings

•  Understanding good and bad 
governance

•  Self-appraising and how to measure 
impact

•  The Clerk’s role and how the governing 
body should interact





Human Resources Training
HR development 

Organisational culture change for equality and inclusion

These sessions support the development of HR professionals in the sector. They 
explore what excellent college HR looks like and builds knowledge, skills and tools 
for to drive the college forward. The training can include coverage of the following 
topics:

This training will increase understanding of the principles, promotion and practice 
of diversity and equality. It will give you the tools to embed equality and diversity 
into the organisation’s culture.

•  Talent attraction and management
•  Modern role of learning and 

development
•  Employee engagement and 

experience
•  Social media in HR
•  HR business partnering

•  Change management
•  Digital working
•  Building effective working 

relationships with colleagues and 
others’

•  Organisation design and 
development
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Equality, diversity and inclusivity (EDI) and British values

Mental health first aid

Fully integrating and promoting EDI and British values is an essential part of your 
college’s journey to outstanding and beyond. Updated with the very latest findings 
from Ofsted and outstanding practice in the sector these highly practical sessions 
can focus on different aspects such as:

Many people are unsure how to respond to someone who appears to be 
experiencing a mental health problem. This workshop gives people the knowledge 
and confidence to recognise mental health problems, to respond helpfully and 
support the person’s recovery. 

This training is an essential course for anyone working within the FE sector who 
wants to make a positive difference to their students or fellow colleagues who 
may be experiencing mental health issues. 

•  EDI and / or British values in classroom 
practice

•  Taking risks and facilitating 
controversial discussions

•  Promoting EDI and / or British values in 
apprenticeships 

•  EDI, British values and curriculum leads
•  Actively tackling unconscious bias 
•  What governors need to know about 

EDI and British values
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Finance, MIS and Data Training
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Developing effective college MIS processes

Apprenticeship funding and rules

This training is aimed at less experienced or new to the sector MIS staff.  
The training will cover all aspects of MIS processes throughout the learner 
journey from applications to destinations. 

It will look at processes for all funding streams and has a specific focus on 
assessing the ILR errors and issues arising from DSAT and FRM reports. 
It will enable you to put measures in place at point of entry to stop errors 
occurring in the first place. An accurate and timely ILR ensure college 
management have an accurate picture of funding at any point in the year, 
without the risk of funding being reduce due to errors that are already 
known, but not processed. 

Our facilitators have knowledge of all MIS systems, so the training can be 
delivered regardless of the MIS systems you use.

Apprenticeship funding rules and the associated paperwork for a valid 
funding claim have become more complex over recent years following 
fraudulent incidents. The training will provide guidance to improve your 
current processes to ensure that you are audit compliant.

It will cover the full apprenticeship process including:

•  Use of the DAS system and sign up with employers
•  Getting your contractual paperwork and processes right for audit (employer 

contract, enrolment form/ILR, commitment statement)
•  Overview of funding for apprenticeships for frameworks and standards, maths 

and English requirements
•  How to assess prior learning and evidence negotiated price with employers
•  Evidencing off the job hours



Understanding FE funding

GDPR in FE

Making access arrangements accessible

FE funding is complex and this workshop provides a practical overview of college 
funding streams and will help you get a better understanding of the funding 
landscape. The training will be adapted dependant on the funding streams you 
use and can cover the following topics:

Data Protection has significantly changed with the introduction of GDPR 
and personal data now has to be handled differently. Many colleges are still 
trying to get to grips with this legislation and how it applies to them. Many 
colleges also have limited knowledge of the Freedom of Information Act and 
how to deal with the requests for information made under it.

This training will provide both foundational knowledge and current best 
practice necessary to avoid costly errors and stay safe whilst complying with 
the requirements of each act.

From enrolment to screening, through to sitting the examination/test, this 
training will look at how best to support students and effectively manage the 
access arrangement process, across both vocational and general qualifications. 

Working with the learning support and exams team we will look at developing 
a whole college approach to access arrangements. By the end, attendees 
will have increased knowledge and awareness of the access arrangement 
process and compliance with awarding bodies and Joint Council of Qualification 
regulations.

•  16-18 ESFA funding rules, including study programmes, condition of 
funding, Additional Learning Support and Bursary

•  19+ ESFA funding rules including Additional Learning Support and Bursary
•  Adult Learner Loans
•  HE
•  Apprenticeships for levy and non-levy including an overview of DAS and 

paperwork for a valid apprenticeship funding claim
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Twitter: @aoc_info

Facebook: @AssocOfColleges

LinkedIn: association-of-colleges

training@aoc.co.uk

020 7034 2620

Follow us on:

How do I find 
out more?
Call or email us to arrange an initial 
consultation with our team


