
   
 

   
 

Reflection questions. The 18 questions below are prompts to help you think about the work of the 

Governing Body and your contribution to governance of the college. 

1. Could you summarize the college strategy and aspirations in approximately 25 words? 

2. What strategic questions do you think need more attention by the board? 

3. How would you differentiate between governance and management? 

4. How well do you understand the views of students and staff? 

5. How is feedback from stakeholders collected and communicated to the board? Can you give an 

example of it being well-used to inform action? 

6. How does the board communicate its accountability and public values to students, staff, and 

stakeholders? 

7. To what extent does the current governing board have the skills, knowledge and experience to 

fulfil its duties and how effective is the board in succession planning for the future? 

8. How well does the board work as a team? 

9. Is debate lively and engaging, and is constructive challenge and conflict encouraged and 

handled? 

10. How would you describe the relationship between the board and the executive team and is there 

a suitable balance of challenge and support? 

11. How confident are you that we have the right balance of board activity in scrutiny and support 

across "Strategy and governance", "Learning teaching and assessment", "Organisational 

culture", "Finance and resources", "Efficiency and effectiveness", and “External engagement”? 

12. How confident are you about the quality of Learning, Teaching and Assessment? Are you 

confident that these aspects are improving sufficiently rapidly? On what do you base your 

judgement? 

13. Do you consider that the amount and breadth of data you receive is adequate? Do you 

understand the data you receive? Are there any improvements you would like implemented? 

14. Does the board set sufficiently aspirational targets? Do you think that the process for monitoring 

these is rigorous? 

15. To what extent are you assured that the college’s methods for judging learning and teaching and 

managing performance are effective, setting sufficiently high standards and leading to 

improvement? 

16. Do you think you, in your role as a governor, are sufficiently skilled at asking appropriate and 

searching questions? 

17. Do you work more effectively in the background rather than during meetings? 

18. How do you know you are having an effect on the college? 


