
Strategic 
Governance:

Developing a whole college 
approach to careers education



Who are we?

We are the national body for careers education in 
England, delivering support to schools and 
colleges to deliver modern, 21st century careers 
education.

Our mission:

To help every young 
person find their best 
next step



Our vision

What we know about the world young people operate 
in:

• A best next step is not the same for every young person

• Young people face uncertainty and opportunity – now more than 
ever

• Difficulties are not evenly spread

That’s why our vision is to make high quality, 
21st century careers education a reality for 
everyone, everywhere.



1. Why is careers education such a vital part of learners’ personal 

development? An overview of the latest guidance and research 

– Rachel Green

2. Strategic Governance: a governor perspective - Debbie Ireland 

and Clare Rayner from Preston College

3. How can The Careers & Enterprise Company support you?         

– Andrew Webster

Overview



Updated DfE Guidance – July 2021
Careers guidance and access for education and training providers

The AoC Code of Good Governance

Updated Ofsted Guidance for Colleges

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1002972/Careers_statutory_guidance.pdf
https://www.aoc.co.uk/funding-and-corporate-services/governance/governance-resources/code-good-governance-english-colleges


We want careers education and 
guidance to be embedded in the 
life of every school and college.”

Skills for Jobs: Lifelong Learning for Opportunity and Growth
January 2021



Personal 
Development

The personal development 
judgement will look to evidence 
how the curriculum extends 
beyond the academic

As part of personal development, inspectors will evaluate:

“…the quality of careers information, education, advice and guidance, 
and how well it benefits learners in choosing and deciding on their 
next steps.”

“…it provides for learners’ broader development, enabling them to 
develop and discover their interests and talents.”

“…the curriculum and the providers’ wider work, support learners to 
develop their character – including their resilience, confidence and 
independence.”



Too few apprentices receive adequate careers 
advice to support further learning or training 
opportunities. Appropriate arrangements are in 
place for careers advice, but limited resource 
means that this guidance is not routinely 
provided to all apprentices. Consequently, too 
few apprentices are aware of possible career 
routes.



Consider Intent and Impact

Is your careers plan predicated on what is 
right for your learners?

Why is your careers programme designed the way that 
it is?

Consider:

• Quality of offer / rationale of strategy and plans
• How do you roll-out your offer in a way that

supports your cohorts and their specific nuances?
• The beneficial impact to your learners

How does your careers plan meet the 
personal development needs of your 
learners?

Do enrichment activities contribute to the careers 
programme and wider personal development of 
learners?

What is the benefit to learners of the range of 
encounters, activities and experiences?

How do you know the impact your work is having?



Debbie Ireland  - Head of 14-19 and curriculum

Clare Rayner – Clerk to the Board

Preston College

Strategic Governance:

making a difference


