
 
 

Mental health in FE – strategic engagement between colleges 

and different parts of the health service 
 

 

National context 

 

Increasingly over the past two years there has been considerable attention 

given to the mental health of young people and, based upon a report by the 

Department of Health, Future in Mind (2015), strategies have been put in place 

to try to ensure that health and education work more closely together to 

address the needs of young people with mental health difficulties. A concern for 

the Association of Colleges (AoC) has been that many of these initiatives have 

not mentioned the important role to be played by further education (FE) despite 

the fact that almost twice as many 16 to 18-year-olds are in college than are in 

school. Two recent surveys carried out by AoC show that members are 

concerned about the significant increase of young people with mental health 

difficulties at college. It is becoming increasingly apparent that this increase in 

young people’s mental health difficulties needs to be addressed by a cross 

agency approach where education and health work together to provide an 

integrated service. 

 

Activities in North West AoC region 

 

Richard Caulfield, Regional Director, AoC North West, has carried out focused 

work to create strategic liaison between FE and the different parts of the health 

system which deal with mental health. This is not always easy because the 

health system itself is fragmented and tends not to share boundaries with FE 

networks. However, significant gains have been made and an important finding 

is that, when health organisations learn about FE, they are often only too 

pleased to make strategic links. Some of these include: 

 

Local Clinical Commissioning Groups 

Every Clinical Commissioning Group (CCG) was tasked by NHS England with 

producing a transformation plan to show how they proposed to address the 

needs of young people with mental health difficulties within their area. 

Although FE has not been included in many of these discussions, Richard has 

found that in the North West, when links are made between a college and their 

CCG, positive outcomes have followed, e.g. the offer of free training, including 

mental health first aid and college representation on strategic bodies. 

https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&sqi=2&ved=0ahUKEwiY1eKdm4DSAhWIKMAKHYukC-wQFggpMAA&url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fuploads%2Fsystem%2Fuploads%2Fattachment_data%2Ffile%2F414024%2FChildrens_Mental_Health.pdf&usg=AFQjCNHOFimIgEzSgImNpYYq0_m9nn3Uiw&bvm=bv.146094739,bs.1,d.d24
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This strategic engagement has had many benefits, for example City of Liverpool 

College is well engaged with their CCG and has subsequently had Child and 

adolescent mental health services (CAMHS) and adult mental health workers 

funded to operate within the college providing an excellent service for students. 

Progress is also being made with CCGs in Cheshire and Manchester on this 

agenda. 
 

Child and Adolescent Mental Health Services (CAMHS) 

Local CAMHS services are commissioned by the CCG and have a responsible for 

young people’s mental health support. However it is important that colleges 

have a relationship with their CAMHS service too. The AoC Mental Health Survey 

2016 reported only 57% of respondents said their relationship with their local 

CAMHS was good or very good, with the rest saying it was fair, poor or non-

existent.  

 

Direct contact between senior leaders and CAMHS providers in parts of the 

North West has resulted in positive developments, for example, in at least four 

areas CAMHS providers are looking at using the opportunities available through 

Health Education England (HEE) to fund mental health specialists in colleges. In 

one area alone this could equate to £200k investment from the health system 

over three years. 

 

Whilst there is likely to be a primary CAMHS provider in your area, there are 

also likely to be other services commissioned, typically from the voluntary and 

community sector. Many of these organisations will be interested in having a 

direct relationship with colleges and may have the opportunity to apply for 

other funding to work directly with colleges. Your student support team will 

know who the local CAMHS providers are and AoC would recommend inviting 

them to engage with your college to understand the needs of your students and 

the services you provide. 

 

Children and Young People’s Improved Access to Psychological Therapies 

(CYP IAPT) 

This programme, managed by HEE, delivers enhanced training for those 

working with young people with mental health difficulties. One strand of the 

programme is to develop a new role of Psychological Wellbeing Practitioners 

(PWPs). This role is for those who will provide general support for young people 

with mild to moderate mental health difficulties and is ideally suited to people 

working with students in college. HEE will pay for the first year of a new post if a 

https://www.aoc.co.uk/about-colleges/research-and-stats/surveys-and-research/aoc-surveys
https://www.aoc.co.uk/about-colleges/research-and-stats/surveys-and-research/aoc-surveys
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host organisation commits to continue future payments. There is great 

potential for colleges to link with their CAMHS provider(s) on this and 

collaborate with neighbouring colleges. Currently we have the potential for up 

to eight PWP workers being placed in colleges in the NW with discussion 

ongoing about long term funding through CCG investment and match funding 

from colleges. 

 

Further information about this programme including contact details are 

available on the NHS website. 

 

Adult Mental Health Services (AMHS) 

The provision of adult mental health services is often much harder to access for 

colleges but there is a service provider in each area and again there will be a 

range of voluntary and community sector providers also commissioned to 

deliver. The age may vary in different geographies where CAMHS stops and 

AMHS starts and college wellbeing teams will be aware of this. For the CCGs 

there are few headline measures for mental health (everyone knows about the 

4hrs A&E target) but targets do exist for IAPT so commissioners can be held to 

account on the delivery of IAPT targets and support services should be available 

locally. As with CAMHS, we would encourage you to engage your local provider 

to discuss how services could be shaped to support the needs of your adult 

learners and to support transition of your students as they move from CAMHS 

to AMHS. 

 

Directors of Public Health 

Every upper tier local authority has a public health director who will be 

responsible for strategies around wellbeing and prevention and have access to 

resources. In some areas in the NW it has been the public health team that has 

driven the relationship between the colleges and other parts of the system. This 

is the most direct link colleges can have to their local Health and Wellbeing 

Board which will set strategy and direction for much of the health spending in 

their area. A strong relationship here can help secure resources, especially on 

the wellbeing agenda, and colleges have a strong offer to the health system 

providing easy access to a population they often describe as ‘hard to reach’. 

 

Actions principals could take 

Because of the fragmentation of the health service and the fact that boundaries 

do not always link neatly with traditional FE partnership boundaries, it is not 

possible to give definitive advice on what might work in a specific location. 

https://hee.nhs.uk/our-work/person-centred-care/mental-health/children-adolescent-mental-health-services-camhs-transformation/expanding-children-young-people-mental
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However, the gains mentioned above in parts of the North West show how it is 

certainly worth making strategic links. The experience in the North West shows 

how health organisations are often simply not aware about FE and how it 

works, and, when they are made more aware, they very much welcome the joint 

approaches which can be put in place to support young people with mental 

health difficulties. 

 

Contacts 

College principals need to approach the following contacts: 

 Local Clinical Commissioning Group (CCG) lead for CAMHS: 

o Clinical Commissioning Groups in England  

 Local NHS provider of CAMHS and Adult Mental Health Services: 

o CAMHS providers 

o Mental health service providers 

 Local Authority Director of public health: 

o Latest list of DPHs 

 Regional CYP IAPT co-ordinator (contact to find out what is happening on 

this agenda in your area): 

o Regional Contacts 

 

If you would like any further advice please contact: 

 Richard Caulfield, Regional Director North West 

 Liz Maudslay, AoC SEND Policy Manager  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.england.nhs.uk/ccg-details/
http://www.nhs.uk/Service-Search/Mental-health-support-for-young-people/LocationSearch/1430
http://www.nhs.uk/Service-Search/Mental-health-information-and-support/LocationSearch/330
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/558395/Directors_of_public_health.pdf
https://hee.nhs.uk/our-work/person-centred-care/mental-health/children-adolescent-mental-health-services-camhs-transformation/expanding-children-young-people-mental
mailto:Richard_caulfield@aoc.co.uk
mailto:Liz_maudslay@aoc.co.uk
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