
 

Methodologies for Developing Wellbeing and Mental 

Health Support in Colleges 
 

AoC has developed its approach to the promoting wellbeing and mental health 

support using two externally developed models.  The first is based on ‘Principles 

for Developing Emotional Health and Wellbeing’, which was published in 

‘Promoting children and young people’s emotional health and wellbeing - A whole 

school and college approach’, developed by Public Health England. The second is 

‘Thrive’, a model developed for the health service to identify the different types of 

needs and support for mental health issues.    

 

The ‘Principles’ model sets out the range of areas colleges need to consider to 

develop a comprehensive, whole college approach. The key point about the Thrive 

model is it emphasises a focus on the wellbeing of all students (helping them to 

thrive) before going on to consider the range of services for different levels of 

need, which will increasingly focus on partnerships with, and then referral to, 

external agencies.  It also helps colleges understand the language used in health 

services, which may aid partnership and referral discussions. 

 

This section sets out a little information about each, which may be useful 

background reading prior to undertaking the self-assessment.   

 

Principles for developing wellbeing (and mental health support) 1 

 

The ‘Principles’ document confirms the importance of work on wellbeing on 

student success and as a key factor to judge the effectiveness of a school or 

college.  It quotes the Department for Education (DfE) recognition that: “in order to 

help their pupils succeed; schools have a role to play in supporting them to be 

resilient and mentally healthy”. It notes the evidence to support this assertion, 

including that Ofsted has highlighted that children and young people themselves 

say that they want to learn more about how to keep themselves emotionally 

healthy.  Moreover it reminds schools and colleges that the Children Act 2004 

gives a duty to schools and colleges to promote the wellbeing of children and 

young people. 

 

This ‘Principles’ document developed a model with eight areas of action, which 

would lead to effective ‘whole institution’ practice by a school or college in 

addressing wellbeing, emotional health and mental health support needs.  To 

these eight, AoC has added a ninth, ‘external partnerships’, which we believe to be 

critical in providing effective support.   

                                                        
1
 Promoting children and young people’s emotional health and wellbeing - A whole school and 

college approach’ PHE 2015 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414908/Final_EHWB

_draft_20_03_15.pdf 



 

 

The revised model of nine principles is set out below and forms the structure for 

our self-assessment tool and the grouping of case studies and resources.   

 

The document from which this is developed is useful in setting out a range of 

considerations for colleges to consider and will make useful background reading 

for the college lead on these issues.  It helpfully includes alignment of the model 

with the Ofsted Common Inspection Framework and includes case studies, though 

mostly from schools. 

 

The model particularly emphasises the crucial nature of visible senior leadership 

of this issue to address it successfully and therefore places leadership and 

management at the centre of the model. 

 

Framework for assessing wellbeing work in colleges 
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Thrive2 

 

The Tavistock and Portman NHS Foundation Trust (The Tavistock) and the Anna 

Freud Centre developed the Thrive model to think about how Children and 

Adolescent Mental Health Services (CAMHS) could and should deliver services.   

 

This model outlines different groups of children and young people and the sort of 

support they may need and tries to draw a clearer distinction between treatment 

on the one hand and support on the other. It can equally be applied to adults.  

Rather than an escalator model of increasing severity or complexity, the model 

seeks to identify ’resource-homogenous groups’ (it is appreciated that there will 

be large variations in need within each group) who share current needs and 

choices.  It is therefore useful for those thinking about services to students.  

 

The model below conceptualises five groups of people – a central group of the 

whole population needing a variety of prevention and promotion initiatives in the 

community (which will include work in colleges). These are surrounded by four 

groupings, for people with mental health issues and their families.  

 

The image to the left describes the input that can be offered for each group; that 

to the right describes the state of being of people in that group - using language 

informed by consultation with young people and parents with experience of 

service use. Each of the four groupings is distinct in terms of:  

 

 Needs and/or choices of the individuals within each group 

 The skill mix required to meet these needs  

 The dominant metaphor used to describe needs (wellbeing, ill health, 

support)  

 The resources required to meet the needs and/or choices of people in that 

group  

 

When colleges are thinking about their own services and about partnerships with 

external agencies they may find it helpful to use the language of the Thrive model, 

as it is now commonly used in the health service. 
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 THRIVE The AFC–Tavistock Model for CAMHS, Miranda Wolpert et al 

https://www.ucl.ac.uk/ebpu/docs/publication_files/New_THRIVE 



 

The Thrive Model for mental health support  
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