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Meeting minutes: AoC devolution and responsiveness group 

 

 
 

 
 

 
 

Date & time:   31 October 2017 

Location:  AoC London offices 
 

Attendance: 

 

Lowell Williams (Dudley College) Nav Choohan (Shipley College) Marcus Clinton 

(Northumberland College) Gary Hughes (LTE Group) Zoe Lewis (Middlesbrough College) 

Phillip Sayles (RNN Group) Asfa Sohail (Havering College) Carole Stott (Bath College) 

Andy Wilson (Capital City Colleges Group) Alison Birkinshaw (York College) Julian Gravatt 

(AoC0 Kirsti Lord (AoC) Alex Sutherland (DfE) 

 

Update on Adult Education Budget devolution 

 

Devolution deals signed by the government and local leaders between October 2015 nd 

March 2016 made commitments to devolve the adult education budget in 2018 subject 

to certain conditions being met, including transfer of legal responsibility from central 

government to combined authorities. 

 

Seven mayoral combined authorities in place (including London) but June 2017 general 

election has resulted in a delay in sorting the required legislation and processes. DfE is 

therefore offering combined authorities a choice for 2018-19 between managing the 

budget on a delegated basis (with tight DfE/ESFA control) and having an influencing role. 

The revised plan is to organise full AEB devolution for 2019-20 which will require draft 

orders for Parliament by May 2018 so that everything is in place by October 2018. 

 

DfE is currently discussing AEB with 7 MCAs (Liverpool City Region, Greater Manchester, 

West Midlands Combined Authority, West of England, Tees Valley, Cambridgeshire and 

Peterborough, London) with the possibility that Sheffield City Region will be the 8th and 

a North of Tyne authority the 9th. 

 

Developments in combined authorities 

 

Greater Manchester Combined Authority is developing an outcomes framework for AEB 

which it has discussed with the 9 colleges in the combined authority area. 

Tees Valley Combined Authority covers 5 colleges, 5 local authorities all of whom have 

community learning contracts and up to 200 other providers. Most of the college AEB is 
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deployed to meeting the statutory entitlements. TVCA has an education and skills sub-

committee and there seem to be very high expectations about what can be achieved 

which may be difficult to achieve given available resources. 

 

West of England combined authority have just 3 colleges in their area and a complex 

overlap with the West of England LEP because the two organisations cover a slightly 

different area (following the opt out of North Somerset council). 

 

Greater London Authority was closely involved in the London area review which 

prompted around 9 college-to-college mergers with several more on their way. There 

are now 5 sub-regional groups which were involved in co-ordinating this work and other 

developments. Sadiq Khan was elected mayor in May 2016 and has set up a London 

skills taskforce whose membership includes a former principal Ian Ashman. 

 

West Midlands Combined Authority has a Conservative mayor, Andy Street, who has 

skills as a high priority. Colleges in the West Midlands both inside the WMCA area and in 

the non-constituent authority areas have organised themselves into a skills and 

productivity group which aims to take the initiative in shaping the agenda, to jointly 

develop an outcome framework for the budget, to share data and to negotiate 

regionally on the allocation. 

 

Issues for colleges 

 

A number of significant issues for colleges in dealing with these changes: 

 

• Ensuring combined authorities understand the contribution colleges can make 

• Dealing with two different AEB systems: the residual national ESFA one and the 

new ones developed by combined authorities 

• The move towards budgets calculated on the basis of residence 

• Data collection arrangements 

• Making devolution work by having local flexibility in the rules 

 

Agreement that it would be helpful for AoC to set out a paper setting out the positive 

contribution that colleges could make. 

 

LEP issues 

 

Mixed experience with the Local Growth Fund managed by Local Enterprise 

Partnerships and which provides capital funding to colleges. Some LEPs have unrealistic 

expectations about the level of match funding that colleges can provide 

 

European Social Funds 

 

Current ESIF contracts run to 2018. Government’s plan to leave the EU in March 2019 

means that contracts may be extended to then. The plan for ESF after that depends on 
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what happens in the transition negotiations. AoC will explore whether ESFA could allow 

more flexibility for colleges in providing match funding. 

 

Meeting started at 1100 and finished at 1400 

 

Next meetings 

25 January 2018 

26 April 2018 

 


