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Meeting notes: Teaching, Learning and Assessment Policy group 

 

 
 

 

 
Date & time: 3 July 2018, 11am – 2.30pm 

Location: Boardroom, AoC National Office, 2-5 Stedham Place, Bloomsbury, London 

 
 

 

Item 2: update from policy groups 

 

Please see slides attached 

 

Action: for CS to request an extension on the deadline for T level survey to be 

completed, until the end of July if possible. 

 

Action: TF to confirm permission and circulate current case studies on OTLA project. 

 

 

 

Item 3: DfE plans to support recruitment and retention of teachers in FE (Eligio 

Cerval-Pena, DfE) 

 

Themes outlined: 

 

Profile of sector – the knock-on effect of teachers’ and parents’ views of FE on 

recruitment to the sector; still seen as ‘second choice’.  Many just not aware of FE as a 

sector or option.  The profile of teacher recruitment is significant and well known.  Do FE 

teachers become part of the same campaign or segregated for branding purposes? 

 

 

Qualifications and training – teacher training seems broadly right (PTTLS, CET and DET), 

but need some updating to bring them in line with current sector practice.  

Acknowledgement of the lack of consistency of quality assurance depending on who is 

delivery these qualifications and working with Ofsted to ensure a more consistent 

approach to this. 

 

Incentives – should DfE be looking at extending current incentives such as maths and 

English bursaries or in-service training?  Should they be focussed so much on the top 

graduate group or graduates who may be able to relate more to level 2 students 

struggling with a topic.  Should incentives go to individuals and institutions? 



 

 

 

 

Taking Teaching Further is designed to explore what works and test best practice. 

 

Pay, conditions and culture - recognise pay as an issue – referred onto colleagues 

dealing with financial sustainability.  Acknowledging issues around competition between 

providers, where schools and HE both offer better pay.  Identifying support, benefits, 

leave etc. as important ways of retaining staff.  Work being carried out with the FE 

resilience group. 

 

Feedback from policy group: 

 

Whilst helpful, much of the activity is working ‘around the edges’ of the core issue which 

is the funding rate and the ability of the sector to keep pace with competitors such as 

schools and universities on teachers’ salaries, let alone bringing industry professionals 

into the sector. 

 

The funding rate also compounds the ability to maintain workload which offers a good 

work-life balance, as teaching hours have typically increased by 20 – 25% over the last 

15 years, as have class sizes, significantly adding to the amount of administration 

required (such as marking) at the same time as reducing the time available to carry this 

out. 

 

It is unhelpful that the mechanism to access funding for development programmes is 

usually through a tender process, which adds to pressures around administration and 

college staff having to manage numerous bids for small amounts of money.  It was 

suggested that DfE could choose to allocate ring-fenced funds for development activity 

and require colleges to report back on this each year, rather than diving this up for 

tender.  Has the precedent not been set with the work placement capacity fund?  

(response was this could potentially impact on colleges’ NPISH status with ONS). 

 

SCITT centres in colleges are not allowed to offer placements in FE to PGCE students, 

despite training them: this is a missed opportunity. 

 

Dual professionals are important, key aspects of ensuring positive retention of teachers 

are: 

 

 The resource to backfill posts to enable training, development of new starts and also 

for qualified staff to engage in significant industry updating 

The resource to offer a strong peer mentoring programme. 

 

Item 4: Skills Gaps and Curriculum Coherence – Olly Newton Edge Foundation 

 

Please see slides. 

 

Action: KL to send Olly’s email address to policy group members. 

Action: KL to send out a link to previous skills gap report 

 



 

 

 

 

 

 

Item 5: Discussion to agree policy lines 

 

The original policy paper has mostly been addressed as Taking Teaching Further is the 

result of the feedback on the Industry Experts Programme. 

 

 Note the input of the group, which has shaped the pilot in phase 2: to fund full 

remission for the first 8 weeks of teaching, followed by a reduced timetable (by 5 hours 

per week) for 2 years, and covering the cost of teacher training.  Whilst a small pilot, 

another window will open in December: the paper will be amended to reflect the future 

work the group will do with DfE to influence the recruitment and retention of teachers 

and assessors. 

 

Feedback from the group was that there are a number of issues around assessment 

and this seems to be a natural focus. 

 

Chairs of policy groups will be invited to meet in September to agree lines and ensure 

that overlap and gaps in activity are thought through and managed: policy paper on 

assessment to follow after this meeting, to ensure this compliments other work. 

 

It was agreed that membership of the group will be reviewed for next academic year, 

with poor or non-attendees contacted to establish whether they wish to continue. 

 

 

 

 

Date and time of next meetings:  

 

6 November 2018 

18 March 2019 

2 July 2019 

 

11am – 2.30pm 

 

 

 

 


