
 
 

Reaseheath College – Investing in wellbeing and 

building resilience 
 

Background 

Reaseheath College is a land-based college located on the outskirts of Nantwich 

in Cheshire, England providing further and higher education. The college offers 

courses in adventure sports, agriculture, agricultural engineering, animal 

management, business and events management, construction, countryside, 

equine, floristry, food, horticulture, motor vehicle, public services and sports 

studies. Its main base is at Reaseheath, but there are also Outreach Centres at 

Church Farm, Wirral and Croft End Equestrian Centre, Oldham. 

 Full-time further education (FE): 2500 

 Higher education: 710 

 Apprenticeships and work based learning: 700 

 Part-time FE: 2090 

 

The Challenge – Investing in wellbeing and building resilience.  

 

Nationally there has been a notable increase in mental health issues especially 

in young and more vulnerable people and as a result it’s often easy to focus on 

illness instead of wellness. Reaseheath wanted to make sure that mental health 

interventions were asset based, seeking to promote wellbeing throughout 

College community and build resilience for all. As a direct response to the rise in 

student mental health issues, Reaseheath College took the decision to employ a 

Senior Wellbeing Co-ordinator who is a clinically trained psychotherapist and 

counsellor, with a wealth of experience in the mental health, youth justice, 

education and public relations sectors.  

 

The Senior Wellbeing Co-ordinator has increased the Wellbeing and Counselling 

Teams which now consist of three Wellbeing Advisors, two Wellbeing Officers, a 

college Chaplain, a nurse practitioner (who comes in one morning per week), 

four contracted external counsellors (brought in within a set budget) and six 

volunteer and placement counsellors.  This has ensured an easily accessible, 

consistent, flexible and professional service for all students (and now staff) at 

Reaseheath. 

 

The Wellbeing Team at Reaseheath College have worked hard to put in place a 

range of mental health support packages for staff and students but they also 

wanted to celebrate health and wellbeing in a more direct manner. It was this 

desire that brought about WellFest. 
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Planning into Practice 

 

WellFest was launched in 2016 with the aim of bringing together the college 

community from across the various sites to build awareness and tackle serious 

issues in a relaxed, friendly, and positive way. The Wellbeing Team played a 

crucial part in bringing together Reaseheath Student Association and RAG 

Charity, The Reaseheath Volunteering Association, College Chaplain, the sports 

department, the canteen and library to look at positive ways to support mental 

health and wellbeing. Organised by the whole college community with support 

from several outside agencies, mental health workshops were run across the 

day and gave an overview into mental health, signs to look out for, tools to help 

cope with mental health, strategies plus help and support available.  

 

Over 50 external agencies and societies from around the local area gave up 

their time to support the event; including Mind, Cheshire Police, Body Positive, 

FFLAG, CWP, Cheshire Fire & Rescue Services, CE Drug Misuse, Children’s Society 

and Samaritans. Clubs and societies from within the college -Student 

Association, Sports Teams, Reaseheath College Voluntary Club also played a 

huge part in making the day a success. 

 

All external agencies (providing advice and guidance) were set up on stalls 

around campus to enable students to talk and interact in a safe and informal 

setting. Activities also took place across campus to demonstrate key messages 

but in a fun, accessible and light hearted way; these included: 

 Go Carts that students drove whilst wearing beer googles highlighting dangers 

of drunk driving.  

 Uplifting music, which was provided by The Studio. 

 The Sports Department gave health checks and ran hula hooping, badminton 

and rowing competitions and Jujitsu demonstrations, helping to raise the 

awareness of using activity to support mental health and wellbeing. 

 Healthy foods and drinks were offered free to students on the day to highlight 

the importance that diet has on mood and general wellbeing.   

 The library had a Wellbeing themed day with a wide selection of wellbeing 

material that students and staff can access all year round. 

Measuring Success  

 

WellFest 2016 took place on Thursday 6 October 2016 from 10am until 4pm and 

was a huge success. There were hundreds of Reaseheath students, from a 

variety of courses and levels that attended. The Wellbeing Team did a fantastic 

job in organising the event with support from other departments, support 

services and The Student Association. The event helped a large proportion of 
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students speak directly to people, whilst gathering vital information and 

support that is available to them, whilst in a safe, friendly and secure 

environment. 

 

Over 50 exhibitors from voluntary organisations, societies and businesses 

attended and gave students a unique experience in a wide range of topics 

including mental health, general wellbeing, safety, health and fitness.  Exhibitors 

included The Wellbeing Team, The Children’s Society, CVS (Cheshire East 

Volunteering), MIND, Cheshire East Substance Misuse Service, Primary Care 

Psychology Services, Catch 22, Cheshire & Wirral Partnership NHS, Breast 

Awareness ‘Coppa Feel’, Street Pastors, Cheshire Police, Cheshire Fire & Rescue, 

3D Driving Awareness, Friends 4 Leisure, Samaritans, Body Positive, NCS 

(National Citizenship Programme), Anthony Nolan, Pass Master, Reaseheath 

Chaplaincy, Reaseheath Volunteering Programme, Student Association, 

Reaseheath RAG (Raising and Giving) charity –  North West Cancer Research, 

Cheshire East Council, Cheshire Connect, Leighton Hospital, Cheshire East Cycle 

Challenge, Cheshire Recycle Cycle, Flip Out, Studio, L R Suntory. 

 

Feedback from students, staff and exhibitors proved invaluable and Reaseheath 

are planning an even bigger and better WellFest 2017! Some adjustment and 

changes have been made. The team noted a reduced footfall in the afternoon 

and have decided to run this year’s event from 10am to 3pm, ensuring the 

exhibitors and staff see a constant steady flow of students and the buzz of the 

event is maintained going into a fantastic Festival Themed social event in the 

evening. 

 

Future Developments 

 

As an annual event Wellfest provided an ideal opportunity to raise awareness 

about mental health and wellbeing. In order to ensure continued momentum 

throughout the year Reaseheath College deliver a comprehensive health 

education programme over the academic year and across all departments.  The 

BeReady programme has been devised with Mental Health at the core and the 

college continues to utilise expertise from a range of Mental Health and 

Wellbeing related organisations. This ensures that students and staff have year 

round access to a programme of information guidance, help and support and 

prevention tools.  The Reaseheath College Wellbeing Team are an integral part 

of the College community and form a vital link to more specialist support. They 

work as alongside teaching and learning staff within the college to provide a 

safe and confidential environment and help to manage the support pathways in 

place. 
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Reaseheath has written and are in the process of implementing a Wellbeing 

Strategy which will bring together each of the elements key to promoting 

mental health and wellbeing and help to set the vision for future developments. 

A Wellbeing Focus Group comprising of key members of staff from across the 

college has been established to develop consistency for both students and staff. 

Making links to a wider support structure have also been vital for Reaseheath. 

They are now part of a local Patient Participation Group and the Clinical 

Commissioning Group. This gives them access to information about specialist 

services and potential pots of funding. They also attend the North West 

Regional Healthy FE Networking Group, an integral part of the ‘Tools For 

Schools’ Programme and the ‘Building a Resilient Classroom’ Project. 

 

Key Learning 

 

 It certainly helps to have staff whose roles are specifically related to promoting 

mental health and wellbeing. Reviewing current resources may help to identify 

how this can be done. 

 The Wellbeing Advisors have backgrounds in counselling, mental health nursing 

and social work. The Wellbeing Officers, who organise events, activities, external 

speakers, workshops, training etc, have backgrounds in marketing, PR, events 

and complementary therapies. This skill mix ensures a diverse range of 

interventions and activities can be offered to support mental health and 

wellbeing. 

 The promotion of mental health and wellbeing is not just the sole responsibility 

of one member of staff or team. It’s important to ensure that good practice is 

embedded into the wider college community. 

 If you are planning an event like WellFest try to ensure that students are allowed 

to be off timetable for the day to maximise access. 

 For some activities it might be useful to book groups in to help manage the flow 

of students throughout the day.   

 Take the opportunity to extend the day and incorporate external speakers and 

workshops on a range of Wellbeing topics. 

 Set students tasks to gather relevant information and do their own research. 

This can be brought back to tutorial sessions and discussed in more details. 

 Remember that although events like these are annual you must ensure that 

they are part of wider mental health and wellbeing strategies. 

 Use the event to raise awareness of and promote support packages that are 

available within college as well as those delivered by external organisations. 

 Invite wider people from your local community. It’s a great way to promote the 

College and get to know your local area. 


