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Introduction 

This report summarises the findings of a scoping of college provision undertaken from 
late June - end July 2017 and focused on four colleges serving Manchester and Salford: 
Loreto College, Xaverian College, Salford City College and Manchester College.   
 
Interviews with key personnel at the colleges included: an Additional Learning Support 
Manager; a Head of Learner Services; an Assistant Principal for Student Performance 
(with lead responsibility for pastoral support and safeguarding); a College Vice 
Principal; a Safeguarding and Counselling Lead and a Lead Counsellor.  
 
A number of other key local informants also shared views and suggestions about the 
support currently available to students studying in Manchester and Salford. They 
included: the General Manager for Manchester and Salford Child and Adolescent 
Mental Health Services (CAMHS); the Chief Executive Officer of 42nd Street; the 
Secondary Inclusion Lead for Salford; the YoungMinds Northern Hub Manager; the 
Senior Mental Health Nurse Practitioner for the CAMHS school link pilot in Salford; a 
pre-16s careers advisor (with experience of developing resilience resources for schools 
across Manchester) and several clinicians from the Emerge service including the Child 
and Adolescent Psychiatrist covering Manchester and the service’s Senior Manager. 
 

The project brief 
The scope of the agreed commission was as follows: 
 

1. To gather information about what the colleges currently offer students to 
support emotional health and wellbeing, including who provides it and how it is 
commissioned/funded 
 

2. To review the demand on college provision including presenting issues and 
whether or not the colleges identify/foresee any changes or increased demand 
 

3. To consider if there are groups of students for whom the current college offer is 
not appropriate, or those who fail to access to in-college support and the 
possible referral pathways to other services currently used by the colleges 
 

4. To identify gaps in provision 
 

5. To seek examples of good practice that could be shared/developed more widely 
 

6. To examine potential links to the High School offer, the new Band 4 Emotional 
Wellbeing Practitioners and college interest in commissioning collaboratively.   
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Report structure 
The following sections provide a detailed description of the current support offer for 
each of the four colleges involved in the scoping. Where available, data provided by the 
colleges – for example, detailing the number of counselling sessions offered or about 
presenting needs – is included, also any available student feedback. A separate section 
then summarises the views and suggestions for strengthening the support available to 
students made by the various stakeholders who were interviewed.  
 
A concluding section sets out the key issues emerging from the project, including 
possible next steps local commissioners may wish to consider. The report appendices 
provide examples of some of the materials developed by the colleges for collecting 
information about student emotional and mental health needs.   

  
Loreto College 
Profile 
Based in Hulme in Manchester, Loreto College is a sixth form college catering primarily 
for Roman Catholics in the 16-18 age range, although its student population is seen to 
be increasingly diverse, including on the grounds of religion, ethnicity and socio-
economic status.  
 
Loreto is reported to be one of the largest sixth form colleges in the country, with 
around 3,300 students (coming from over a hundred schools) and 250+ staff. It is 
viewed locally as a ‘high achieving’ college (with success in getting students into Oxford 
or Cambridge universities) and thus attracts students from across a wide geographic 
area including (in addition to Manchester and Salford) Lancashire, Derbyshire, Trafford 
and Bury. Loreto also supports on average each year around 30 students with 
moderate-learning difficulties who undertake a Pathways to Learning programme.   
 
Mental health and emotional needs identified  
Data supplied by the college indicate that in the recordings by category of need, mental 
health, domestic violence and home life feature highly. The college also reports that 
students living independently and pathways students are automatically recognized as 
having (potentially) additionally vulnerability and are afforded a ‘Level 2’ status in 
terms of the college systems of pastoral support. 
 
Frequently occurring mental health and emotional issues identified by the college 
include students with: 
 

 Low mood and low level anxiety 
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 Self-harm 
 Suicidal thoughts 
 Anorexia (in particular, amongst the high achieving female student cohort) 
 Difficulties resulting from family issues such as parental divorce and parental 

mental health problems. 
 
A further and reportedly growing problem is of students ‘self-diagnosing’ via the 
Internet.  
 
In this academic year up until June 2017, the college made 65 referrals concerning 
mental health issues to external agencies/professionals with this including taking 
students to a local A&E (e.g. when a crisis assessment or immediate care was required), 
referring to GPs (6 letters noted), the Emerge team, Community Learning Disability 
Team (6 letters noted), CAMHS (4 letters noted) 42nd Street and a wide variety of 
Children’s Services (including Manchester, Salford, Trafford and Derbyshire).  The 
College also sent 13 letters to various housing departments as a way of escalating 
additional identified needs.  Table 1 details the prominent needs identified this 
academic year. 
 
Table 1: Categories of need by numbers of students 
 

Category of need/mental 
health issue 

No of students 

Self-harm 18 

Eating disorder 7 

Anxiety 15 

Depression 13 

Violence against women 8 

Young carer 3 

Domestic violence 22 

Peer on peer abuse 4 

Home life concerns 17 

Medical concern 2 

Living independently 14 

Substance misuse 1 

Pathways 38 

Prevent 1 

Gang 1 

Missing from home 2 
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The college also made 36 safeguarding referrals (child and adult) to Local Authorities, 
some of these relating to mental health concerns. Figure 1 presents these data.  
 
Figure 1: Loreto College Safeguarding Referrals 16/17 academic year 
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The college offer – systems of pastoral and therapeutic support 
Support in place in Loreto, all commissioned/funded from the main college budget, is 
comprised of the following: 
 

 College Tutor – every student is allocated to a tutor who sees them twice a 
week (as a minimum) and is designed to be the ‘first port of call’ for any student 
with worries or concerns. 
 

 Head of Hall – Loreto currently has 11 Heads of Hall who oversee the whole 
student experience at the college including a student’s academic, spiritual and 
personal development; these staff report to and are supported by the Head of 
Student Services. 
 

 College Chaplaincy Team – who oversee wellbeing within the student 
population and are available for one-to-one ‘sensitive conversations’ as needed. 
 

 Counselling Service – currently comprised of 3 qualified counsellors (equating to 
2 WTE staff) who work flexible hours (increased at certain times of the year, e.g. 
exam periods) and who accept student self-referrals as well as referrals from 
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tutors and Heads of Hall. The service, which routinely offers students 4 sessions 
(with the possibility of extension as required) frequently has a waiting list 
ranging from 1 week to 1 month. This year, the service ran an Anxiety Group 
offering a 4 week block programme for groups of 10 students, culminating in all 
participants receiving a ‘toolkit’ to support them going forwards. 1 
 

 Safeguarding Team who have developed a bespoke recording system to note 
and track concerns about individual students; the team works closely with the 
Heads of Hall team and offers advice and consultation on the need to refer out 
for more specialist support.  
 

 First aid team/room – offers a team trained in first aid and also in self-harm 
management; links closely to the Safeguarding Team and is managed by the 
Head of Faculty for Additional Learning Support (ALS).  
 

The college reports running a programme each year of events/sessions on different 
aspects of wellbeing for all students with the aim of developing self-management skills 
and raising awareness; topics include drugs and alcohol, safeguarding and keeping safe.  
 
Training sessions, including specifically on mental health, are organized for all staff 
(levels of training are tailored to individual roles), as well as visits by external speakers 
– with these recently including staff from the Emerge Team and a psychiatrist from 
Prestwich Hospital who ran a session on managing eating disorders.  
 
As a Catholic College, all students have a weekly Religious Studies/Education session 
which has a focus on personal growth.  
 
What is working well in supporting student mental health and emotional wellbeing? 
The Safeguarding Log and investment by Loreto in a bespoke IT system, was highlighted 
as helping staff to identify problems early, capture details and put in preventative help; 
it was also suggested that this helps the college to evidence the need for referral to 
other agencies. 
 
The flexible staffing model operated within the counselling service was seen as working 
well and an effective use of the college budget. Loreto reported good working links 
with the Emerge 16-17 team.   
 
                                                        
1 Counselling service feedback for 2015-2016 provided by 25 students and staff indicated that 79% felt they 
could discuss what was important to them; 68% rated highly their experience of counselling and 76% would 
recommend the service to a friend. Comments included that the help was “very effective”, that it had helped 
in the development of coping mechanisms and of skills that would be helpful for life.  
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Views on current demand  
According to the Vice Principal interviewed for this scoping exercise, demand for 
mental health support is definitely increasing; in particular, the Loreto’s Heads of Hall 
team were noted to be struggling to cope with the growing numbers of students 
presenting with low mood. In response to these demands, for the next academic year, 
Loreto have recruited or plan to recruit: 
 

 An additional counsellor who also has supervision qualifications and who, in 
addition to supervising the counsellors, will offer a programme of supervision to 
the Heads of Hall team. 
 

 A new full-time Administrative and Wellbeing Support Officer, to offer support 
for those students with ‘low level’ worries and who may need a bit of 
reassurance or one-to-one time, e.g. if anxious about starting college or worried 
about issues at home.  

 
Issues and difficulties supporting student mental health and emotional needs 
A variety of different issues were noted and these included: 
 

 Difficulties obtaining information about a student’s needs at the point that they 
join the college – described as putting Loreto ‘on the back foot’ when trying to 
plan how to support a student.  
 

 Obtaining information can be difficult because of the wide geographic area that 
college draws on and hence the many different local authorities, CAMHS and 
adult mental health services (AMHS) they may need to be in contact with. 
Students can also be worried about saying anything in case their place at the 
college is jeopardized. To try and address this difficulty, Loreto staff often visit 
referring schools to discuss the needs of prospective students; a standardized 
letter and form is also often sent out to schools (sample illustration is presented 
in Appendix 1). 
 

 Significant thresholds and wait times in both CAMHS and AMHS and Children’s 
Services often being reluctant to get involved if a young person is close to their 
18th Birthday. The changeover to adult service can also be problematic because 
of the different, less personal, style of working.  
 

 Variations and inconsistencies between different areas in terms of age ranges 
worked with, referral criteria and processes. A common problem is knowing 
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who in which local authority or health service Loreto should contact (if wishing 
to refer a young person).  
 

 The need for more ‘safe space’ opportunities within college – if the college 
budget allowed this, it was noted that Loreto would recruit more wellbeing 
support officers and more counsellors.  

 
Opportunities to develop links with the High School offer and new Emotional 
Wellbeing Practitioner posts 
In terms of the High School offer and possible links, there may be potential to include 
the college in any training opportunities offered to education staff, including the 
further development of the training and consultation offered by the Emerge Team.  
 
With regard to the three new Emotional Wellbeing Practitioners (EWPs, also 
sometimes referred to as Psychological Wellbeing Practitioners/PWPs), developing 
some link-worker and consultation type activities to assist Loreto in supporting 
students who need referral to external agencies and offering support to those students 
placed on waiting lists, may be possible avenues to explore further.   
 

 
Manchester College 
Profile 
Formed from a merger of City College and Mancat eight years ago, Manchester college 
is comprised of 7 different campuses across the city and has around 12,000-14,000 
students; the majority are aged 16+ but there are also a number of young people aged 
14-16 (as a part of a local Pupil Referral Unit/PRU) and some adults.  
 
The majority of students come from the Greater Manchester area but students also 
come from Stockport, Bury, Tameside, Derbyshire and Lancashire. A wide range of 
courses are offered including A levels, diplomas and some entry level courses for those 
with additional needs.   
 
Mental health and emotional needs identified 
Stress and anxiety and depression were described in the interview undertaken for this 
scoping, as the ‘big two’ needs most prominent in the student population at this 
college. These are followed by trauma of various kinds and bereavement. Mental 
health statistics compiled by the college indicate the following issues: 
 

 Suicidal feelings (some involving overdose attempts) 
 Substance misuse 
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 Child sexual exploitation (CSE) concerns 
 Self-harm 
 Alcohol misuse 
 Panic attacks/flashbacks 
 Gender dysphoria 
 Obsessive Compulsive Disorder (OCD) 
 Psychosis 
 

In addressing these needs, the college reported referring students to the college 
counselling service as well as outside of the college support provision for more 
specialist support from CAMHS and 42nd Street; they also encouraged some students to 
go to their GP and on occasion, supported students to attend A&E. Liaison with a 
variety of agencies already involved with students with identified mental health issues 
is a frequent occurrence, including with AMHS, Early Intervention in Psychosis teams, 
42nd Street and a number of different inpatient mental health units (following 
admission).   
 
It was noted that in the past, the college often referred students to various local 
voluntary and community sector services/charities including St Mary’s Centre, Freedom 
from Torture (the college has a number of young refugees within its student 
population) and Rape Crisis but had stopped doing this due to these organizations all 
having long (in excess of a year) or closed waiting lists.  
 
The college offer of support for mental health and emotional wellbeing 
The college has in place a wide array of structures for supporting the mental health and 
emotional wellbeing of its students across its campuses and these include: 
 

 Supported Learning Department - led by the Additional Learning Support 
Manager, there are four managers and around 40 support workers/SEND 
support practitioners. These staff include bank, part-time and full-time 
communication specialists, trained counsellors and mental health therapists, 
also specialists in working with the hearing impaired, those with dyslexia, visual 
impairment and autism. Electronic note-taking support is also offered.  
 

 The support workers each hold a caseload and these typically include any 
students who are looked after and those identified as having some form of 
additional need; in addition to offering face-to-face support, a key aspect of the 
role is linking with any outside agencies the student may be in contact with or 
require support from. Some also provide bespoke workshops for students on 
issues such as anger management.  
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 Specialist Support Team – provides support specifically for those students with 

Education, Health and Care Plans (EHCP) who often have a high level of needs. In 
the academic year 16/17, the college had 222 high needs students with EHCPs.  
 

 Safeguarding Team – within which sits the Student Experience Team offering 
support workers who are attached to each college curriculum area (e.g. on the 
Openshaw campus, there are 5 such workers).  
 

 Counselling Team – comprised of a counselling psychologist supervisor 10 hours 
per week and a team of 5-6 counsellors, including trainee counsellors from 
Manchester and Salford universities, who work flexibly (e.g. some offer 2-3 
sessions per week, some work 1 or 2 days per week) but typically offering a 6-
week programme of counselling which can be extended if required.  
 

 Student mentors – offer lower level support for general pastoral issues such as 
attendance; there are at least 2 mentors per curriculum area. Some of the 
mentors were reported to be trained in Mental Health First Aid.  
 

The commissioning/funding of the above array of provision comes largely from the 
main college budget with DfE (via the local authority) ‘Element 2’ funding for students 
with high level needs/EHCPs partly funding the mentor provision.   
 
What is working well? 
Manchester College recently introduced the ‘My Concern’ electronic record system 
which any member of the college staff can use to note issues of concern about a 
student. Similar to the information sharing facility used by Manchester police, the 
record allows for close monitoring, with different levels triggering specific actions – for 
example, at level 2, the college safeguarding process would be activated, at level 3, 
contact with external agencies would be activated and level 4 deemed an emergency 
(when for example, the college might call an ambulance/go to A&E).  
 
Student feedback provided via the college survey suggests positive experiences, e.g., 
based on a rating of 1-100, where 100 is outstanding, the following ratings were given: 
 

 I know about the kinds of support I can get from college: 15/16 rating of 73 and 
16/17 rating of 75 
 

 I know who to ask for help with any problems: 15/16 rating of 78 and 16/17 
rating of 82. 
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Views on current demand 
An increased incidence of mental health concerns in recent years was noted to be quite 
apparent within the student population of Manchester College. For example, data 
provided by the college indicate that in the four-month period September 2016 – 
January 2017, there were 159 mental health interventions, 97 of these with students 
from Manchester and 62 for non-Manchester students.  
 
Referrals to the counselling service were highlighted as also increasing significantly (by 
more than 50% over the last few years) even though the service has not been 
extensively promoted due to the counselling supervisor post being vacant up until 
recently; furthermore, an increase in the complexity of issues presented in referrals has 
been identified by the college counsellors. Apart from increased demand within 
college, it was suggested that the increase in referrals to the counselling service may 
reflect the long waiting times or closed waiting lists at other local services, e.g., at 
Freedom from Torture, noted earlier. 
 
Data supplied by the college for the period January – July 2017 indicates that during 
term time, Manchester Counselling Psychology Service (CPSS) received 108 referrals 
from its campuses, 69  from the central campuses (St. Johns, Shena, Openshaw, 
Nicholls, City Labs) and 39 from Fielden and Northenden campuses. 
 
Figure 2: Accepted to therapy statistics for central campuses 
 

 
 
(DNR – did not respond; NLN – no longer needed) 
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At Manchester College south campuses, 23 out of 39 students were accepted for 1:1 
therapy sessions. 22 student referrals made to the service were lost due to no response 
from the student, while 10 of the 29 referrals did not need counselling once contacted 
by the counsellor.  
 
Figure 3 shows the presenting needs/issues identified at the central and south 
campuses. From these data, the main issues across all campuses are problems relating 
to anxiety and depression. There have been more trauma referral cases from the 
central campuses.  (Please note, these figures only reflect the presenting issue at 
assessment and other psychological and social issues may emerge during the 
counselling process and become the focus of therapy). 
 
Figure 3: Presenting needs by numbers of students, central and south campuses 
January – July 2017 
 

 
 
Issues and difficulties in supporting the mental health of students 
Like Loreto College, a major issue identified by Manchester College is knowing who to 
refer to externally given the many different local authorities, CAMHS and AMHS that 
may serve the local areas where students come from.  
 
Long waiting times were reported to place a burden on the support workers in the 
Student Experience team who often have to work to try and keep students engaged in 
college. Referring a student to Kooth (as part of the citywide offer) was noted to often 
play an important role at this point, to add to the support offered from within the 
college.  
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As described earlier, Manchester College has been affected by the pressures/long or 
closed waiting lists in a number of other local services that it has in the past referred 
students to; the counselling service has experienced increased demand and there are 
concerns about how it will cope when the service is more widely publicized/promoted 
to students in the new academic year (now that the new supervisor is in post and is 
developing the service). An additional issue facing the counselling service is how to 
make this accessible/address the language barriers presented by students on ESOL 
courses, a significant number of whom are young refugees with limited English.  
 
In terms of meeting likely demand in the future, if the college budget permitted/money 
was available, the college would like to: recruit more counsellors; offer more 
groups/workshops on topics to build resilience and to run these in a more structured 
way. It was also noted that the college hopes to increase the amount of counsellor 
supervision time to 15 hours per week in the near future, to help address the increased 
referrals/demand on the service.  
 
Potential to link to the High School offer and new Emotional Wellbeing Practitioners 
Manchester College would welcome a link to a local health (NHS) practitioner able to 
help them navigate the different eligibility criteria and referral processes of the various 
authorities/CAMHS and AMHS when the need to refer a student out for more specialist 
support is identified – potentially a role that could be undertaken by the new 
Emotional Wellbeing Practitioners in the future once these new posts are more fully 
developed and established. Providing support, advice or consultation to the workers in 
the Student Experience Team ‘holding’ students identified as having anxiety, stress or 
low level depression, may be another avenue to consider.   
 

Salford City College  
 
Profile 
Made up of five main sites across Salford (Future Skills, City Skills Centre, Pendleton, 
Eccles and Walkden), Salford City College has around 4, 200 students aged 16-19 years 
and around 6, 000 part-time adult students. The college offers an extensive range of 
different courses and in addition to Salford, students some from many different 
neighbouring areas.   
 
Mental health and emotional needs identified 
Information supplied by the college indicates that the most common mental health 
problems presented by students in the academic year 16/17 were anxiety, self-harm 
and depression (where a significant increase in referrals in 16/17, of 80%, was noted).  
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Students presenting with problems with drugs and alcohol, students with eating 
disorders and students with suicidal thoughts were the next most common needs 
identified. Data from the college counselling service also identifies the following: 
bereavement, relationship issues and self and identity issues.  
 
The college has well-established links and reports referring students to its local CAMHS, 
the Emerge Team, 42nd Street and Mind; they also signpost students to online mental 
health resources. 
 
The college offer of support for mental health and emotional wellbeing 
The following are offered across all of the college sites: 
 

 Student Services Team – comprised of the Counselling Service, financial and 
welfare support and careers support. With regard to counselling, there is 1 WTE 
counsellor available five days a week offering an appointment based service for 
students and also for college staff (It was reported that this provision has been 
affected by cuts to the college budget overall, however, it does appear to be 
adequate for the current volume of students wishing to access counselling).  
 

 Progress Team - responsible for pastoral care overall, each college site has a 
dedicated team led by an Academic Progress Manager (APM) who also leads on 
safeguarding. One of the Academic Progress Managers was reported to be one 
of the two college staff trained in Mental Health First Aid, with these staff 
members offering sessions to other college staff to cascade out their learning.  
 

 Personal Tutors – Salford City College offers a team of personal tutors who are 
not teachers but are graduates trained to offer tutorial sessions and whose role 
is to be the ‘first port of call’ for any student with concerns or worries.  
 

 In order to allow tutors to offer mentoring to students requiring additional 
support (or who do not wish to access counselling), the caseload of the tutors 
has recently been reduced from 25 classes per week to 15.  
 

 Safeguarding - the college has in place a detailed policy, all staff are trained in 
identifying concerns and report to/work closely with the APMs to agree on what 
actions to take.  
 

In addition to Mental Health First Aid and safeguarding training, it was noted that as 
part of staff continuing professional development (CPD), external speakers are often 
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invited in to train staff on bespoke issues; in the recent past, this has included sessions 
run by 42nd Street and by Salford CAMHS.  
 
In the forthcoming academic year, there are also plans to work with the Student 
Council to run a campaign (“It’s OK not to be OK”) to raise awareness of mental health 
and about where to go for help (including online resources and new bespoke college 
information resources) as part of the induction programme for new students. 
 
What is working well? 
Collaborative working with local services such as Emerge and 42nd Street was described 
as strong and the college prides itself on “really knowing our students and picking up 
any issues early…” 
 
Data supplied by the college from its internal student survey and also its Ofsted learner 
survey details that 95% of students agreed that they had received the support they 
needed to help them progress and that 92% agreed that they felt safe at college. 
Feedback from those using the counselling service also indicates that students found 
this a positive experience. For example, one commented: 
 
“I am very happy with the counselling service, it is the first time I have been able to 
open up and feel listened to…” 
 
Another student fed back that they had felt supported and able to talk and one that 
the counselling had helped them with their anger and that as a result, they had done 
much better in college. 
 
Views on current demand 
Data collected by the college indicates that the staff have seen a significant increase in 
mental health needs amongst their student population in recent years. In the academic 
year 16/17, it was noted that 28% of all safeguarding logs (total of 196) concerned 
mental health issues. Over the year, across all sites, the counselling service offered 
sessions to 95 students in term 1, 97 students in term 2 and 90 students in term 3.  
 
Issues and difficulties in supporting the mental health of students 
Again the main difficulties identified by the college concerned long waiting lists in 
external agencies (CAMHS, AMHS etc) if the college refers a student out for more 
specialist support; this was noted to be especially true for students aged 18+.  
 
Finding the ‘right’ service to refer to was described as “often difficult” and accessing 
information about past or previous mental health service use/identified needs was 
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time-consuming and often impossible – anything that could help improve this would be 
welcomed by the college.   
   
Potential to link to the High School offer and new Emotional Wellbeing Practitioners 
Salford City College expressed interest in any expansion or new avenues of advice and 
consultation support about mental health. The college noted concerns about its 
capacity to meet demand for mental health support if this continues to increase 
(although as noted earlier, the current counselling service, although affected by recent 
college budget cuts, is felt to be adequate for the current volume of students wishing 
to access counselling).  
 

Xaverian College 
 
Profile 
Based in Rusholme in South Manchester, Xaverian College has around 2,400 students 
aged 16-19, with approximately 90% of students on two-year level 3 A level or BTec 
courses, 70 students on level 2 courses (GCSE or equivalent) and 50 on level 1 courses 
(suitable for high functioning special needs students). Students at Xaverian come from 
Manchester and the surrounding areas, for example, Bolton, Rochdale and Stockport.  
  
Mental health and emotional needs identified 
Data provided by Xaverian for 16/17 indicates that 129 students came to the attention 
of the college due to mental health and/or emotional issues, with this figure including 
50 students identified with anxiety, 8 students with eating disorders, 21 students with 
suicidal thoughts and 16 students with self-harming behaviours. This reflects a 
significant increase in recent years – two years ago, the total for the number of 
students coming to the attention of the college for mental health issues was 74. Table 2 
presents data for the last three years which show a year-on-year increase. 
 
Table 2: Main issues (by student numbers) 

 2014-5 (whole 
year) 

 2015-6 (to 13 May 
2016) 

 2016-7 (to 08 May 
2017) 

 L6 U6 TOTAL  L6 U6 TOTAL  L6 U6 TOTA
L 

Mental health 
(diagnosed/referred) 

28 46 74  54 27 81  78 51 129 

Family/relationships 18 32 50  20  9 29  21 7 28 

Housing 4 11 15  1 2 3  1 4 5 

Sexual (added 
category 2016) 

  2 6 8  6 3 9 
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Table 3: Agency involved 

 2014-5  2015-6  2016-7 

 L6 U6 TOTAL  L6 U6 TOTAL  L6 U6 TOTAL 

NHS/GP/Hospital 9 27 36  19 20 39  11 28 39 

Emerge (16-17 
Manchester 
Mental Health 
Services) 

2 10 12  17 1 18  2 4  6 

Other Child and 
Adolescent Mental 
Health Services 

6 14  20  16 2 18  13 10 23 

42nd  Street –
counselling service 

8 2 10  8 4 12  4 1 5 

Social services 10 5 15  14 5 19  11 11 22 

Police     13 10 23  5 4 9 

 
 
Anxiety and panic attacks, in terms of mental health issues remain the most common 
reason students are seen by the college’s pastoral managers, who, in line with training, 
continue offer advice on dealing with anxiety (card including “breathe” app), and/or 
the safeguarding information card, including the Kooth online counselling email 
address and and/or are offered counselling or external support as appropriate. 
Teachers are notified of there being issues and given guidance. In all cases of concern 
students are risk assessed so that they are given the most appropriate guidance and 
support. Social Services, and the Police where appropriate, are contacted in cases 
where there are child protection issues.  
 
The college offer of support for mental health and emotional wellbeing 
Xaverian has in place a wide range of in-college provision; in addition, it reports making 
regular use of the city-wide offer of Kooth online counselling. In-college support for 
student mental health and emotional wellbeing, which is funded/ commissioned via 
the main college budget, includes: 
 

 Pastoral Managers  - team lead is the Pastoral Head with the team overseeing 
all mental health issues including the provision of information to students and 
maintenance of the wellbeing page on the college website. Each Pastoral 
Manager oversees around 200 students.  
 

 Safeguarding Team – who report to a Head of Safeguarding. 
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 Counselling Service – made up of 2 full-time counsellors available 5 days a week 

and offering 16 hours a week of direct contact time; service accepts self and 
staff referrals and has two dedicated clinic rooms. 
 

 Mentor for student welfare – employed for 3 day per week offering advice and 
support about housing, benefits etc. 
 

All students at Xaverian are in tutor groups; tutors are given relevant information about 
all student needs and have responsibility to monitor student progress and welfare. If a 
problem or concern is identified, tutors link with the Pastoral Managers and depending 
on this issue, may undertake a risk assessment.  
 
What is working well? 
The pastoral system at Xaverian is seen as strong and working well; the college also 
reports good working links with 42nd Street, Emerge team, Healthy Minds in Stockport 
and Trafford CAMHS.  Capacity within the counselling service is viewed as able to meet 
current demand.  
 
Views on current demand 
As noted earlier, and illustrated in Table 2 (page 16), Xaverian College has seen an 
increase in the demand for support with mental health issues, including referrals to 
external agencies, over the last three years.  
 
Data provided by the college about referrals to its counselling service, also suggest an 
upward trend. Lower figures in some previous years reflect the fact that the college 
only had one counsellor in post. Since November 2016, the counselling service 
expanded to include two full time counsellors. The amount of students seen and the 
waiting periods for sessions improved significantly since the previous years. It has also 
benefitted the service to have both a male and female counsellor as an option, as there 
have been occasions in which either has been requested as a preference.   
 
Table 4: Counselling referrals September 2016-May 2017 
 

No of 
referrals 
Sept-May 
2017 

No of 
students 
received 
counselling 

Current 
Waiting List 

DNA/Left 
college 

Ext referrals Safeguarding 
concern 

      174      
(109) 

          141   
(77) 

4 (7) 24 (10) 5 (15) 22 (5) 
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Table 5: Counselling Data 2011-2016 
 

 2015/16 2013/14 2012/13 2011/12 

Counselling Service referrals  109 88 91 125 

Number students received counselling 77 45 46 51 

Number students one session/drop 
in/signpost/crisis/inapprop 

7 24 20 62 

External Agencies 15 10 13 12 

Referrals did not attend 10 9 12 - 

 
Issues and difficulties in supporting the mental health of students 
Similar themes to those raised by the other three colleges were reported in the 
interview with the Xaverian Head of Safeguarding and Counselling, namely difficulties 
negotiating inconsistent and varying eligibility criteria and age boundaries in the 
various CAMHS, AMHS and local authority services the college may need to refer to. 
Long waiting times to access services for those with higher level needs, or where 
counselling is not appropriate or acceptable to the young person, were also noted. 
 
A lack of support afterwards for young people seen at local A&E Departments was 
highlighted, with the example being given of one 17-year-old, on discharge from A&E, 
being given information about local services that they could only access if aged over 18.  
 
Potential to link to the High School offer and new Emotional Wellbeing Practitioners 
Like the other three colleges, Xavierian would welcome advice and consultation 
support about improving knowledge and information about how to refer to services in 
neighbouring authorities. The college is also keen to develop mental health expertise 
and to work together with other agencies to find solutions for supporting students, 
including those on waiting lists for specialist services.  
 
In terms of potentially linking to the High School offer, it was noted that more 
information about this would be needed. It was suggested that placing one of the new 
Emotional Wellbeing Practitioners actually in the college would only duplicate 
provision, however, this role could be a useful resource to call on if seeking information 
about services available locally.  
 

Key local stakeholder perspectives 
 
 Eight interviews were undertaken with local stakeholders from services that work 
regularly with the four colleges, including taking referrals of students from the colleges 
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(either via self-referrals or staff-initiated). Some of their suggestions for possibly 
strengthening college support are noted in this section, along with any reflections of 
their current working relationships with the four colleges. 
 
According to the Senior Mental Health Nurse Practitioner for the School Link Pilot, 
Salford CAMHS, all four colleges have excellent pastoral support but the main issue 
facing them is the wide geographic area from where students come – “no matter how 
good the staff are, it’s hard to know how to navigate all the different systems”. This 
interviewee also highlighted the challenges of supporting transient young people 
including those living in hostel accommodation; they also mentioned the problem of 
gathering information about a young person’s needs, especially if the young person 
was over 18 and would not give consent for this. One idea discussed that might address 
this was encouraging the use of the NHS Passport wherein young people ‘own’ the 
record of their health information, can decide what they want to include in this record 
and which avoids the need for ‘constant re-telling of their stories’. 
 
In terms of improving the college offer, it was suggest that developing in-college staff 
supervision structures and providing more alternatives to counselling might be 
considered. A website providing relevant service information for Manchester, Salford 
but also key neighbouring areas (e.g. Trafford, Stockport, Bolton, Lancashire etc) and 
work to build better links with services in these areas, could also be considered. 
 
Suggestions from the Pre-16s careers advisor with experience of developing resilience 
resources for Manchester schools included looking at avenues for sharing the learning 
from schools with limited pastoral care for how they support pupils – for example, 
being more creative in their collaborative working with VCS partners. A project with 
Mind that is due to start in the Autumn was also mentioned; this will look at how 
health services, schools and the VCS can work together and will include peer 
mentoring, awareness-raising work and activities to promote resilience. This 
interviewee wondered whether the project could be extended to include colleges if 
there were some resources.  
 
It was also suggested that a pro-forma designed to share key information, could be 
developed on a cross Manchester area basis to support the referral from secondary 
school to college (something of this nature was thought to be in development in 
Salford).  
 
The Secondary Inclusion Lead for Salford highlighted that a lot of Year 11 pupils 
experience anxiety and stress, especially around exams. A move to college, a less 
structured and much bigger environment, is thus a major stress for these young 
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people. One suggestion for addressing the information deficits identified by the 
colleges (about student needs on arrival at college) would be to explore options to 
develop an information gathering process (including standardized paperwork) similar 
to that used to support the move from primary to secondary school where a number of 
agencies are trying to develop standardized paperwork for year 6 pupils ahead of their 
move to senior school. 
 
42nd Street reported good working relationships with the four colleges; they suggested 
that possible more appropriate referrals from the college might be promoted by 
practitioners from 42nd Street being commissioned to offer in-college consultation 
support. 42nd Street currently operates an in-school model in 9 schools in the local area 
(across Manchester, Salford and Trafford) and possibly a similar model could be 
developed for the colleges.  
 
The Emerge team for 16-17 year-olds reported strong working links with all four 
college, in particular Loreto and Xaverian since they are in close geographic proximity 
to Emerge’s base at the Powerhouse, this making it easy for students to walk in (self-
refer). The Emerge team communicates with the four colleges in a wide variety of ways 
including college visits and including them in any safeguarding paperwork; bespoke 
training to the colleges and their inclusion in the Behind the Behavior training offered 
by Emerge across Manchester and Salford was also noted.  
 
A wide variety of needs are presented to the Emerge team by students from the 
colleges including students who are depressed, with suicidal ideation, questioning their 
identities, family issues (which might place them on the edge of care), bulimia nervosa 
and PTSD. Emerge has also received referrals of students experiencing difficulties with 
isolation, stress and anxiety as a result of struggling with ADHD/ASD or other 
developmental disorders. Other issues include the adverse effects of poverty and 
young people living transient lifestyles who are often ‘invisible’ to many statutory 
services.  
 
An indication of the level of demand from the colleges on Emerge is that in 16/17, 
there were 243 open cases of students attending college; the service also received 13 
college initiated referrals (and in addition, will have received college students who self-
referred or came via A&E). Like the four colleges, Emerge practitioners have 
experienced difficulties with inconsistencies in eligibility criteria, geographic variations 
in what services offer and high thresholds at the 18+ referral point and will try and help 
the colleges navigate students to appropriate services where they can. One 
recommendation made by Emerge’s Service Manager was for the colleges to make 
greater use of the Emerge duty system rather than taking students who have self-
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harmed to A&E and for more college staff to undertake the Behind the Behaviour 
training, to help college staff to feel more confident to support students with high risk 
mental health issues and to facilitate joint working and shared care planning between 
the colleges and their NHS colleagues.2 
  

Conclusions 
 
The college offer and meeting current demand 

1. All four colleges appear to have an impressive if diverse array of structures and 
arrangements in place to support student mental health and emotional 
wellbeing; this includes well develop systems of pastoral care.  
 

2. Those interviewed indicated that they are keen to build on these systems and to 
develop staff expertise.  In terms of developing staff capacity, they provided 
evidence of various training activities, e.g. senior college staff trained in Mental 
Health First Aid, with responsibility for cascading this out across the whole staff 
group. From the systems described, it appears that arrangements for staff 
supervision and support are also good, including college counselling services 
being available for staff to use as well as students.  
 

3. All four colleges have experienced significantly increased demand/need in 
recent years and supplied a variety of data to evidence this. Anxiety, depression, 
suicidal thoughts and self-harm are the most widely identified needs; eating 
disorders, difficulties arising from bereavement or trauma, ADHD and ASD,  
alcohol misuse, CSE and issues to do with gender identity were also noted. 
Alongside increased demand, some reported students presenting with more 
complex needs.  Interviews with local stakeholders supported these findings. 
 

4. Overall, college capacity to meet these needs is reported as adequate although 
clearly all colleges on occasion resort to taking students to local A&Es when 
urgent assessment or help is needed.  Some concerns were also expressed about 
whether, for example, the college counselling services would be able to cope if 
more widely promoted to students in the future.  
 

                                                        
2 The Sanctuary provision in Moss Side A&E was also mentioned; provided by a 3rd sector non-profit 
provider commissioned by AMHS, the Sanctuary offers 24 hour telephone support and a place to drop in at 
night. It is, however, only available to over 18s and the question was posed of whether this age range could 
be extended downwards, to provide a new avenue of support for college students in crisis (as opposed to 
going to A&E) 
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5. Furthermore, whilst various plans for developing provision were reported, 
clearly budgets are limited (and in one college were reported as already leading 
to cuts in the counselling provision).  
 

Satisfaction with what the colleges offer/collaborative working 
6. Feedback from students as to the support available in college is highly positive. 

 
7. Findings from the scoping suggest that all four colleges enjoy good relationships 

with local services such as Emerge, Salford CAMHS, Mind in Manchester and 
42nd Street. College staff have also availed themselves of various local training 
opportunities or have invited staff from these external agencies into college to 
offer workshops or presentations.  
 

8. Examples of possible good practice included bespoke IT systems for logging, 
monitoring and sharing concerns about student wellbeing, including the My 
Concern electronic record system. Involvement of the college student council in 
developing a campaign for raising awareness about mental health and where to 
go for help, as a part of the induction programme for all new students, is 
potentially something all colleges could replicate/offer. 
 

Key issues to be addressed?  
9. For the four colleges, possibly one of the most serious issues is how to access 

CAMHS, AMHS or local authority services in the various areas that are 
neighbours to Manchester and Salford. This includes difficulties with not 
knowing who to refer to, inconsistencies in age boundaries and eligibility criteria 
and long waiting times. These difficulties were highlighted to disproportionately 
affect those with higher level or more complex needs and the 18+ age 
threshold/referral point is clearly problematic.  The need to try and build up 
information as to what services are available and how to refer to them in these 
different authorities, emerges from this review as an issue requiring urgent 
attention.   
 

10. A paucity of information about student needs, including past mental health 
service use, when a student starts college, was a common problem; this was 
described as putting colleges ‘on the back’ foot in trying to plan how best to 
support students. Examples were given of how colleges sought information and 
there were a variety of suggestions from local stakeholders including 
standardized paperwork to improve information sharing and developing an 
information sharing process for the move to college similar to the one used for 
the transition from primary to secondary school. 
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11. One college highlighted a possible gap in support for young refugees/those with 

limited English. This included how to make counselling provision accessible to 
these young people. Furthermore the reports of closed or long waiting lists at 
bodies such as Freedom from Torture raises questions as to what support is 
available for those young refugee students attending colleges in Manchester and 
Salford requiring help with their mental health and emotional wellbeing as a 
result of past torture experiences.  
 

Potential links to the High School offer and developing the role of the new emotional 
wellbeing practitioners 

 
12. Interest in the High School offer - notably, the training, advice and consultation 

elements – was apparent in the interviews with staff from the four colleges.  
Various suggestions for how the new EWP role could be developed were put 
forward including: these practitioners having a college link consultation role to 
help college staff ‘hold’ young people and where required, support them to 
make referrals out to other agencies; being responsible for building up and 
disseminating information about services in neighbouring authorities - possibly 
via development and maintenance of a new website focused on resources and 
services for young people of college age.  
 

13. In addition, one interviewee suggested the EWPs could, in time, be trained up to 
offer in-college intensive or urgent care, on a time- limited sessional basis; this 
might reduce the need for referral out or reduce the pressures on college staff 
to support those young people on waiting lists to external mental health 
provision.  
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Appendix 1: example of Loreto College letter to chase up information about 
student needs on transfer to college 
 
 
Name of School 
Date: As postmarked 
 
 
 
Dear 
 
For attention of the Senior Designated Person: 
 
Re: Child Protection Records 
 
In accordance with ‘Keeping Children Safe in Education’ procedures, you are required to pass 
on any child protection records you may have on any students joining a new school.  I attach 
details of the student(s) who has left your school to join Loreto College. 
 
Please use the attached sheet to indicate whether there is any Child Protection documentation 
relating to this student and return it, together with any relevant paperwork in a sealed 
envelope marked ‘strictly confidential’.  If documentation is enclosed, please send this via 
registered post. 
 
I would be grateful if you could respond to this request by xxxxx and would like to thank you in 
advance for your assistance. 
 
Yours sincerely 
 
 
 
 
Mrs A Pritchard 
Vice Principal 
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Please complete this form and return (with relevant documentation) to: 
 
STRICTLY CONFIDENTIAL 
Mrs A Pritchard 
Vice Principal 
Loreto College 
Chichester Road South 
Manchester 
M15 5PB 
 
 
 

Name of student  
Is there any child protection information relating to 
this student? 

xxxxx xxxxx  

xxxxx xxxxx  

xxxxx xxxxx  

xxxxx xxxxx  

  
 

 
 
Form completed by: 
 
Signature: 
 
Print Name: 
 
Date: 
 
Position Held: 
 
School: 
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Appendix 2: Informants to the scoping of college provision 
 
Andrea Prichard  Vice Principal Loreto College 
 
Jennifer Colville  Additional Learning Support Manager, Manchester College 
 
Kimberley Cash Assistant Principal for Student Performance, Salford City 

College 
 
Ashley Newell Salford City College 
 
Barbara Weilding Salford City College 
 
Lauren McVoy Head of Counselling Service, Manchester College 
 
Sean O’Hanrahan Counselling and Safeguarding Lead, Xavierian College 
 
Simone Spray Chief Executive Officer, 42nd Street 
 
Jane Case YoungMinds Northern Hub Manager 
 
Kevin Buchanan Pre 16s Careers Advisor Manchester 
 
Deborah Turner Secondary Inclusion Lead Salford 
 
Jane Davis Senior Mental Health Practitioner Salford CAMHS (School 

link pilot) 
 
Louise Theodosious Child & Adolescent Psychiatrist, Emerge Team 
 
Vicky Gillibrand Service Manager, Emerge Team 
 
Maria Slater General Manager Manchester & Salford CAMHS 


