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Purpose

• To promote the benefits of applying for a Beacon 
Award

• To understand some of the characteristics of winning 
Beacon applications

• To receive a brief overview of assessment criteria

• To hear some ‘top tips’

• To have an opportunity to ask any questions



The Awards in 2022/23

The NOCN Group Award for 
Mental Health and Wellbeing

The AoC Award for Widening 
Participation

The RCU Award for Support for 
Students

The Copyright Licensing 
Agency Award for Respecting, 
Protecting and Promoting 
Creativity

The Edge Award for Excellence 
in Real World Learning

The City & Guilds Award for College 
Engagement with Employers

The British Council Award for 
Internationalism

The Jisc Award for Effective Use of Digital 
Technology in Further Education

The Careers and Enterprise Company 
Award for Innovation in Careers and 
Enterprise

The National Centre for Diversity Award 
for Inclusive Learning Leadership

The Nous Group Award for Education for 
Sustainable Development

The AoC Award for Excellence in 
Governance NEW



Why Every College Can Apply

• A simple, prescriptive application form

• A two stage process- application and virtual visit

• A wide variety of Awards- every college has 
good practice somewhere- you just need to find 
the right award for you

• An assessment team of expert FE practitioners-
they understand your context.



Why Every College Should Apply

• To shout the good news about our 
sector- a rich evidence base of the 
innovation and impact represented by 
our college sector

• To shout the good news about your 
college

• Recognition and reward for staff and 
students



Assessment- Beacon Criteria

• Innovation

• Impact

• Sustainability

• …and the sponsor criteria



Characteristics of Winning 
Applications Last Year
• A whole college approach- the best projects are embedded 

in all aspects of college life, from strategy to operation, and 

are well understood by all members of the college community.

• A responsive approach- effective projects demonstrated that 

they were planned as a bespoke response to a particular local 

challenge or trend (for example a rise in the volume of 

students who are young carers).

• A focus on impact- the best applications could clearly 

articulate and evidence impact- either through achievement 

rates or other more qualitative measures.



Characteristics of Winning 
Applications Last Year
• A willingness to experiment and innovate- many 

projects had benefitted from judicious risk-taking and 

investing in a new idea.

• An evaluative and analytical mind-set- many initiatives 

benefitted from a clear-eyed evaluation of strengths and 

weaknesses and plans for future improvements. Beacon 

practice is not meant to be perfect practice, and the best 

projects benefitted from a clear understanding of why 

and how further improvements could be made.



Stages of Assessment



EDI- 250 words
• To meet this qualifying criteria you can consider one or 

more of the following:

• Equality legislation and the public sector equality duty and 
the importance of compliance. 

• How have you eliminated discrimination and ensured 
equal access and opportunities for all? This does not 
necessarily mean everyone has to be treated the same. For 
example, your work may be taking positive action to help 
under-represented groups.

• How have you recognised difference and created 
behaviours and a culture that respects, values and utilises 
differences.

• What areas for development have you recognised for EDI 
and what actions have you put in place?



Assessment Criteria- Stage 1
• When assessing the submission, assessors will score each 

section (Impact, Innovation and Sustainability) as set out 
on the application form

• Each criteria requires the assessors to make a judgement 
and allocate a score – Outstanding (8-10), Good (4-7) and 
Limited Features (0-3).

• In order to be eligible for both commended status, and to 
move to Stage 2, the EDI section must be sufficiently met.

• In order to be eligible for commended status, at least two 
sections should be scored as outstanding. In order to be 
eligible for Stage 2 (assessment visit), all sections should be 
scored as outstanding- ie. 8 or above.



Assessment Criteria- Stage 1

• OUTSTANDING (8-10)

• The quality of the project is outstanding and the 
evidence against the relevant criteria and questions in 
the application form is secure and compelling. There 
is clear evidence of a very positive impact on the 
intended beneficiaries. There is clear evidence that 
the project has features that would make it a good 
exemplar for other colleges. The project does not 
have to be perfect, but there will be very good 
evidence that the college is improving this area 
sustainably and securely.



Chief Assessor  11 Top Tips for Your 
Beacon Application

1. Apply for an Award that aligns with 
your strengths and goals

2. Start off strong- with a clear message 
or elevator pitch

3. Before you start writing, gather your 
evidence and identify your objectives 
before fleshing out your application as 
a compelling story



Chief Assessor  11 Top Tips

4. Review your application from an external 
perspective

5. Testimonials are powerful
6. Assume the assessors do not know your 

business
7. Prove your content- (e.g. what was the % 

increase in achievement)
8. Think about your language and evidence-

keep it simple- keep reading age low, 
sentences short, and language to every 
day words



Chief Assessor  11 Top Tips

9. Answer every exam question

10.Give yourself time

11.Finally- be straightforward in your 
language, but don’t be boring. Using 
emotive language can demonstrate the 
importance of your work and create a 
great mental image for the assessors.




