
 

 

 
Welcome and Introduction from Katie Easey, Director of Education: Employability and Skills, 

at WEA 

 
Introduction from Community Learning  
 
The WEA is an exciting point in its history, we have a huge legacy of community learning, and it is 
my intent as the Director for Education: Community Learning to ensure that we have a nationally 
leading community learning offer in the future.  
 
There is an appreciation that community learning often lacks the recognition and support it 
deserves, and part of our role is to ensure that its voice is heard. In a policy landscape focused on 
skills and employment, community learning serves as an important vehicle to start people on that 
journey, to avoid the most disadvantaged from being left behind, and to provide a means by which 
we might start to ‘level up’. It also serves an important individual and societal role in building 
communities, resilience and awareness of rights and opportunities.   
 
Our Branch provision is at a critical juncture, and our community learning funding is often impacted 
significantly by devolution, and so we need to ensure that we do all we can to safeguard this 
essential provision for as many learners as we can to serve as many communities as we are able 
to.   
 
Introduction from Adult Skills 

 
As Director of Education: Employability and Skills I’m relentless in my belief that all people deserve 
the opportunity for high quality, fulfilling work, maximising their personal potential and contribution to 
society.   
 
We are uniquely placed to deliver an employment and skills programme that reaches into our 
communities, thoroughly understands need and best supports people into work, and supports 
people in work to progress.  
 
Our breadth allows us to simultaneously deliver hyper-local results and meet national and regional 
drives for a higher skilled and more productive workforce, and to deliver an innovative and engaging 
curriculum that is well-matched to the challenges of the 21st Century.   
 
 
Regional context  
 
Midlands  
 
Following a recent organisational restructure, we made the decision to merge the existing East 
Midlands region and the West Midlands region into a single regional structure. As such, the region 
provides an exciting and varied opportunity to work within a diverse geographical area with existing 
MCA (West Midlands Combined Authority) and ESFA provision, and a clear intent for further 
devolution to take place in the near future (Derby and Derbyshire, Nottingham and Nottinghamshire, 
Leicester and Leicestershire, Greater Lincolnshire).   
 
Our existing provision includes a grant funded contract with WMCA, along with our grant funded 
ESFA funding throughout the remainder of the region. There are also a number of smaller projects 
and contracts within the region including subcontracts with local authorities, BBO, and projects 
linked to specific groups such as those impacted by mental ill health.  



 

The team is quite large, and as a region they have delivered quite a substantial proportion of the 
ESFA Community learning provision. Skills provision is delivered in proportionately fewer numbers 
(outside of the MCA) but there is a real intent and focus to develop this provision, especially in light 
of pending devolution.  
  
South West  
 
A well-established team, this region will grow slightly in August 22 following a recent restructure to 
include a team from another region. We hold a successful and effective contract with WECA, and 
have increased contract for 22/23 by over 40%. The region also delivers good numbers of  
community learning provision through our ESFA grant contract, but outside of WECA there is little 
skills provision and this will be a real area of focus for 22/23, alongside anticipated devolution in the 
locality including Cornwall.  
 
The region also has significant variance in attendance methods; within WECA delivery is almost 
entirely face to face outside of WECA (and therefore within ESFA funding) delivery is almost entirely 
online, and attracts significant numbers of learners from outside of the region. There is real 
opportunity to explore this further and achieve a greater balance of provision within the ESFA 
contract areas.  
  
South East  
 
This region provides a real mixed economy of provision, we have recently been awarded a contract 
in the Cambridge and Peterborough Combined Authority, and we also deliver ESFA grant funded 
provision across the region. There are a significant number of branches in the region, which is a 
component of our volunteer and membership structure by which volunteers are directly involved in 
the planning and coordination of courses. In addition, there are a number of projects and contracts 
such as BBO.  
 
The region benefitted from the opportunities afforded through the shift to online learning within 
lockdown, as this afforded access to a range of tutors previously unavailable in some of the more 
rural and isolated communities, and on that basis there is real scope to establish a ‘new way’ of 
working in the emerging education landscape following the lockdown experiences of Covid.   
The staff team is a relatively small one, but will increase from August 22 through the merging of 
some regions in the locality.   
 

 


