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The Apprentices 
We have five Youth Social Action Apprentices studying for a Level 3 Youth Social Worker 
qualification. The Apprentices are employed and studying in their host colleges and split 
their time equally to work in three further local partnership colleges. The college cluster 
partnerships can be seen below: 
 
 
Apprentice – Kathryn Cummins 

Host College – Shipley College 
  
Partner College 1 – Craven College  
  
Partner College 2 – Keighley College 
  
Partner College 3 – Bradford College 
  

 
Apprentice – Niamh Wilson 

Host College – Sunderland/Hartlepool College 

Partner College 1 – Northumberland College  

Partner College 2 – Gateshead College 

Partner College 3 – Derwentside College 
  

 
Apprentice – Oliva Russell 

Host College – Leyton Sixth Form College 

Partner College 1 – BSix College 

Partner College 2 – NewVic 

Partner College 3 – New City College 
  



 

  

 
Apprentice - Florence Clarke Drayson  
  
Host College – Leeds City College 
  
Partner College 1 – Leeds Conservatoire 
  
Partner College 2 – Harrogate College 
  
Partner College 3 – Leeds College of Building 
  

 
Apprentice - Aldrich Gonsalves  
  
Host College – Dudley College of Technology  
  
Partner College 1 – Halesowen College 
  
Partner College 2 – Wolverhampton College 
  
Partner College 3 – Walsall College 
  

 
 
Our sixth college cluster partnership recruited an Apprentice in line with the original 
timescales, but unfortunately the Apprentice withdrew from her position to take up 
another role. Doncaster College repeated the recruitment process but were unable to 
appoint a suitable candidate during December. After discussions with the training 
provider and colleagues at AoC Sport who have delivered the women’s football 
apprentices project for the past four years, both advised that it would be too late for an 
apprentice to be recruited in 2022. The Apprentice wouldn’t have the capacity to catch 
up on their Youth Social Work Apprenticeship or with the rest of the Apprentices within 
the cohort. Therefore, the decision was made to continue the project with the five 
Apprentices, instead of six. This was very disappointing after lots of hard work and time 
spent by many however, a full evaluation of the process will be reported by the staff 
members involved. 
 

 



 

  

Overview: Aug-Dec 21 
The Apprentices started in late August and worked hard to undertake training, 
understand their roles, get to know key college contacts, their different college sites, 
understand policies, complete inductions - including their apprenticeship induction with 
the training provider and find their feet across all four of their colleges.  
 
An online national induction day was delivered to all Apprentices and Line Managers. 
The induction included hearing from pilot projects on their successes and they gave 
advice about delivering social action within colleges. The Beacon Award winners of the 
Pears #iwill Award for Social Action and Community Engagement, East Durham College, 
also attended to share their knowledge and learnings from their successful experience 
of delivering social action. The day was also used to introduce the Apprentices and their 
colleges to national partners who may be able to help with their project aims. The 
British Red Cross, NCS, Learners Voice and Duke of Edinburgh are some of the partners 
who attended. 
 
A full cluster online meeting was held by the Project Manager with all Mentors, the Line 
Manager, and the Apprentice in early October to find out how the partnerships were 
going and how the apprentice had settled in. 
 
During October the Apprentices, their Line Managers and their Mentors created delivery 
plans for the year ahead to act as a work programme for the Apprentices to continually 
update and review. The delivery plans outline the targets for the year, key partners, 
planned projects, where things will take place, costs and links to their apprenticeship 
focus. The delivery plans have been discussed with the Project Manager at full cluster 
meetings and have been individually signed off. 
 
An online network was held in November, and the Apprentices took part in some ice 
breaker tasks which provided an opportunity for them to get to know each other better. 
The network helped to provide a platform for the Apprentices to communicate and 
have a supportive group where they share ideas, problem-solve and generally work 
together. The network session also involved some initial social action training from The 
Edge Foundation and as a group they explored what has worked well so far and any 
potential issues they have faced. 
 
An online staff network for Line Managers and Mentors was also held in November 
which allowed staff working on the project an opportunity to connect and share 
learning and any successes, to problem solve and to start discussions on how we can 
share learnings from the project with the FE sector. 
 
The Project Manager has created a separate Padlet for both the Apprentices and staff 
involved in the project to collaborate and share resources, tasks, opportunities, 
successes and ask any questions. – https://padlet.com/alysonhastie1/ysa 
 

https://padlet.com/alysonhastie1/ysa


 

  

During October and November, the Apprentices have been successfully involved in 
AoC’s #Ilovecolleges week, specifically working to highlight the green college 
commitment. They have also promoted #iwill week, where all Apprentices took to social 
media to raise awareness. 
 
The Project Manager has held 1-2-1s with all line managers on a monthly basis to check 
on progress and provide updates. 

 

 
 
 
 
 
 

Key Activity  
The main focus for all the apprentices during the first terms has been to raise 
awareness about social action among staff and students within their four colleges. This 
has included talking to students directly, running introduction sessions to groups, 
consultations sessions, speaking to members of staff and forming relationships. 
 
Kathryn – Shipley College cluster 
Kathryn has put her efforts into ‘The Good for ME, Good for FE’ national campaign which 
focuses on promoting foodbank donations and volunteering opportunities in their local 
communities. The key reason for concentrating on this project is the high levels of social 
deprivation in Bradford and the surrounding areas and many of the students use the 
foodbanks themselves.  Another key area was to promote the link between good mental 
health and wellbeing with volunteering. 
 
Niamh – Sunderland College cluster  
Niamh used Personal Development sessions to introduce herself and youth social 
action to staff and students. An idea to create a winter fare came from discussions with 
the Pathways group (lower-level students) and Niamh introduced the winter fare idea 
within the Personal Development sessions. She got students from each department 
within the college to volunteer or create something to sell for the fayre to raise money 
for charities within the local areas. The students she worked with decided what they 



 

  

were going to make and who the college was going to donate the raised money to. 
Niamh replicated this format at 3 out of her 4 colleges. 
 
Olivia – Leyton Sixth Form College cluster 
Olivia’s key object was to embed herself within each of the partner colleges and to work 
with groups of students around key areas of sexual and gender equality, racial justice, 
youth violence, mental health and well-being and the environment. Olivia has worked 
with Citizens UK and has completed some organising training that has helped shape 
how she runs action groups and involves young people in organising work. 
 
Florence – Leeds City College cluster 
Florence has focused on raising awareness of her role and youth social action. She has 
held student consultations, student drop-in sessions and delivered social media take 
overs where students created posts about issues that mattered to them. She has also 
concentrated on micro-volunteering opportunities at the colleges and has been working 
with the diversity representatives to run projects in partnership with them, with the aim 
of embedding social action in what they do. 
 
Aldrich – Dudley College of Technology cluster 
Aldrich has been working on an NCS project at Dudley College. He has assisted 
shadowing staff and leading groups throughout the whole programme and delivered 
three significant YSA projects. He has been supporting all of his cluster college’s Student 
Union officers to re-establish the Black Country Students’ Unions initiative and has 
represented Walsall College at the Youth Forum Reduction in Youth Crime and Violence 
meeting – ‘one Walsall’. He has also delivered many individual projects across his cluster 
colleges including Period Poverty, Bags of Character and Children in Need.  
 

 
 
 



 

  

 
Below you will find a word cloud below which highlights some key activity that has taken 
place from October to December 2021: 
 

 
 
 
 
 
 

 
 

 

Key outcomes and success so far 
The ‘Good For ME, Good For FE’ project delivered at the Shipley College cluster has had 
a socially impactful benefit to the community with 2,135 food items donated across 
three of the partnership colleges. The colleges have benefitted from working with ‘Good 
For ME, Good For FE’ as they have provided them with the opportunity to have a 
national and local initiative to support and engage their students and staff in social 
action.  Kathryn worked with 2 x colleges per week for 6-week blocks and provided a 
variety of activities to engage the students including leading PSHE sessions, information 
stalls, class drop-ins and setting up donation areas. Examples of the impact include: 
  

o Engaging student volunteers 

o Positive feedback from student volunteers demonstrating they have 
recognised the importance of their contribution and demonstrated learning 
and reflection 

o Bradford North Foodbank recognising the contributions made and providing a 
thank you certificate detailing how the donations have benefited the 
community 

o PSHE sessions gave students a chance to have discussions about social 
deprivation within their own community, learn about it, ask questions and to 
see how socially impactful activities can have a clear benefit to a community 



 

  

 
The winter fayres at the Sunderland College cluster group have benefitted students, the 
colleges involved, local communities and charities. Students made things to sell at the 
fayre and chose a charity partner and donate the money to: 
 

o Sunderland College students donated £600 to Norah’s North Pole  

o Derwentside College donated £280 to the local foodbank 

o Northumberland College donated £280 to Northumberland pride counselling 
service 

 

Students have been given the opportunity to engage with youth-led activities which 
have a positive impact on developing their confidence and social skills. A group of 
students from each college took a lead in ‘managing’ the project. The students involved, 
were able to use their courses and learning to help create something for a good cause. 
For example, construction students made wooden Christmas decorations, welding 
students made a Santa slay and reindeer ornaments and hair and beauty offered nail 
painting and massages.  
 

Olivia has worked hard to link with students at her colleges (Leyton Sixth Form cluster) 
and work with them to find out what issues matter to them. She has worked with 
students to establish two successful strategy groups – one for YSA in general and an 
LGBTQ+ group. Each group comprises of approximately 20 students, and they have 
collaborated to deliver an event to mark the UN Day for the Elimination of Violence 
Against Women. Staff and students wore orange and were entertained with live music, 
dance, poetry and political speeches from students. Approximately 300 students were 
in attendance and the event was an overwhelming success.  

To carry on the conversation, Olivia has arranged for a local organisation ‘Nia’ to deliver 
workshops with the YSA group regarding consent, sexual violence and harassment. The 
LGBTQ+ group have called themselves SAGE, (Sexuality and Gender Equality). They meet 
every week and have organised a spoken word event which attracted an audience of 35 
to share readings and songs about their experiences and concerns. 

Olivia has also designed and published a Google site promoting YSA opportunities to all 
students as well as using college communications infrastructure such as all student 
email, the college VLE, college social media and tutor briefing mechanisms to alert 
students to how they can get involved. - 
https://sites.google.com/leyton.ac.uk/youthsocialactionhub/home?authuser=0  
 

Florence has raised awareness of social action among students. She has spoken to 
approximately 380 students at drop-ins and induction sessions and had 20 students at 
Harrogate, 69 students at Conservatoire and 50 students at Leeds City College sign up 
to hear more about social action opportunities. More students are aware of social 
action, which means that it is something that will be accessible to students, and they are 
more likely to be engaged when they hear about it in the future. 
 

https://sites.google.com/leyton.ac.uk/youthsocialactionhub/home?authuser=0


 

  

Florence also organised a #iwill social media takeover which enabled students to have a 
voice on issues they cared about. One student told Florence they were really happy this 
opportunity was available as they were usually shy and not able to express themselves. 
The social media takeover on reached 1,752 accounts and had 239 people engaged. 
 
The Micro-volunteering opportunities which were organised by Florence, such as a litter 
pick and food bank campaign have helped to embed social action within the colleges. 
Florence is hoping it becomes a habit for students to take part in volunteering 
opportunities and part of the college culture. When taking part in the volunteering 
opportunities students have stated they can clearly see the social impact and the 
benefits to the community. At the end of the session, Florence asked students how they 
felt, and they replied that they felt “good” and said, “I have done a bit for the 
community”.  
 
Aldrich has been working with NCS and has said his experience will shape his approach 
to YSA and youth work in the future. 36 students graduated from the NCS programme 
at Dudley College creating three social action projects with Aldrich’s support. Students 
that participated in the programme made new friends, challenged themselves, 
committed and learnt new skills. There was a direct benefit to the community as the 
projects involved donating to food banks, an Afghan family shoe box appeal and a plant 
a tree project. 
 
Other successes for Aldrich have included sharing information on notice boards on 
topics such as Black History month, Remembrance Day and Parliament week. Aldrich 
didn’t expect the Black History month event to be so popular, this was a very simple but 
effective activity that encouraged students to interact, and to be aware of the reasons 
why the celebration was happening such as encouraging respect and community 
cohesion. 
 
At Wolverhampton College, Aldrich created a survey to gather views on the student’s 
perception of college life and what activities/projects they would like to see. 143 
students responded and Aldrich liaised directly with the Students Union and attended 
their Student Conference where he supported their views with the qualitative data. He 
also took this information to Senior Management and put forward the ideas and 
solutions to the items raised by students. 
 
 
 

 
 
 



 

  

Key challenges 
The main challenge that has been reported is the Apprentices having four colleges to 
work between with some of the colleges having several campuses. It has been difficult 
for the Apprentices to manage their time, for the continuity of projects as well as their 
relationships with staff and students when they are not at the specific colleges as 
frequently. However, support from staff at all partner colleges giving strategy direction 
to the Apprentices has helped, as have frequent meeting and ongoing staff 
communications between the cluster colleges. The relationship between the 
Apprentices and staff has been key, they have had to keep colleagues updated on what 
is going on and let them know what they need from them in the different locations 
when they can’t be there in person. It has been imperative to the success of the project 
that firstly, the apprentice has been well supported but also the college clusters work 
collaboratively. 
 
Logistical issues have been overcome by creating weekly and fortnightly cycles for 
things such as student meetings and another method to try and combat the workload 
has been, where possible, to have all four colleges working on the same project. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

What has been learned so far 
The common theme across all the Apprentice’s feedback was that staff and students 
were not aware of social action, so it was important to raise awareness before doing 
anything else. The Apprentices felt that students were reluctant to engage with anything 
that they did not know about. The students needed to be aware of who the Apprentices 



 

  

were and what they do before the Apprentices got buy in or engagement. Early 
exposure to students was a good strategy. The Apprentices attended fresher style 
fayres, students union events, tutorial sessions etc, to inform students, get student 
contacts and build rapport. This resulted in getting students on board for the greater 
commitment of YSA. 
 
A good practice was organising a series of 1:1’s with early student contacts. Trust was 
able to be built and good working relationships developed quickly. Other ways to get 
increase engagement was relating projects to student’s courses and interests. The 
project needs to benefit them and be student-led to ensure they are fully committed. 
 
The apprentices have found that, when prompted, students are keen to talk about 
issues that affect them, and many students would like to address their concerns. They 
are also keen to help others, so it’s been important for the Apprentices to create 
constructive ways to get feedback and listen to student views. 
 
Involving staff of the benefits of social action has been key. Enthusiastic staff have 
helped significantly as staff engagement impacts students’ enthusiasm and staff 
involvement allows the apprentices to reach a much wider audience than they could 
target alone. 

 
 
 
 
 
 
 
 

 



 

  

Project Impact on students: 
A key outcome which has been seen across all college clusters is that there are more 
young people engaged in social action and this is creating a positive culture allowing 
young people to embrace change and believe their voice matters. 
 
Through Kathryn’s work with Good For ME, Good For FE, students across the colleges 
are more aware of how many people need to use foodbanks as well as the benefit and 
positive impact these services provide. At Craven College, Kathryn delivered a PSHE 
session for a group of students at the Aviation Academy based at Leeds Bradford 
Airport. Since the session, she has been emailed 4 students to ask to lead the foodbank 
at that site and continue the foodbank donations as part of their community led self-
directed study next term, providing sustainability to Kathryn’s initial work. Another 
student at Shipley College sent Kathryn a message to say thank you for getting her 
involved in the project and that she had really enjoyed it. In the message she forwarded 
a link to a charity that she thought the colleges could be involved with in the future, 
demonstrating the progressive impact the project has had on her as she is now 
providing links to other activities and opportunities. 
 
All of the students involved in the Sunderland Colleges cluster’s winter fayres were able 
to use skills from their courses to help create something for a good cause. The Pathway 
students (lower-level students) gained confidence and social skills from the planning of 
the fayre. They took a lead and had interactions with external people such as the 
Charity Norah’s North Pole, which helped develop new skills. 
 
Olivia’s social action work across the Leyton College cluster has massively benefitted 
their college communities giving opportunities for students to build skills and 
confidence in taking action around the issues that matter to them. The UN Day 
(Elimination of Violence Against Women) were high profile and directly reached at least 
300 students during a live lunch time series of performances and presentations. There 
were approximately 40 volunteer students and a further 20 student councillors who 
have been directly impacted by one or more of the activities that have taken place. 
 
Olivia gathered feedback and students have talked about increased confidence that has 
enabled them to speak publicly to their peers and engage in direct interactions with 
them. They want to utilise these skills in further YSA going into the local community and 
these skills will aid the students in their future projects and life. 
 
Olivia and her college cluster have collaborated with Leaders Unlocked on the Student 
Commission on Racial Justice and selected seven students to become student 
Commissioners on a national commission.  
 
Many students are more aware of social action after Florence’s promotional work. She 
has spoken to numerous students across her college clusters, and they have a better 
understanding of what is involved in YSA, including principles like being youth-led, 



 

  

challenging and socially impactful. Florence brought in the Youth Association, a youth 
work organisation based in Leeds, to do a presentation with students. Florence wanted 
to have someone that has seen the direct impact of YSA, so they could share their 
experience with the students. They were able to raise awareness of the positive work 
they do and educate the students on what can be achieved. 
 
Please listen to the voice note via this link - voice note. 
 
In the voice note you’ll hear from a student Aldrich has worked with over the course of 
the term, over various projects. The young person identifies as BAME, LGBTQ+ and a 
care leaver. The professional relationship Aldrich has developed with the student has 
really made a difference to the student’s college experience and Aldrich is very proud of 
the impact he has been able to have. 

 
 
 
 
 
 
 
 
 
 
 

 
 

Project impact on colleges & staff 
members 
All the colleges have been directly impacted by the work undertaken by the Apprentices, 
from senior leaders to mentors and support staff. More staff members understand 
social action and what the apprentice role involves. There is a positive recognition of the 
benefits to learners from their involvement in YSA activity and staff are actively 
engaging and considering how students can take part in social action and where it can 
fit in their curriculum. The work also continues to strengthen the reputations of the 
colleges within their communities. 
 
In one college Aldrich has shared best practice between his colleges and a key outcome 
has been that Dudley College reflected on their strategy relating to student voice and 
have now made some real changes. Student voice is now being considered and 

https://drive.google.com/file/d/1afFdcnspgbchk3fsxRIH43EjDWfNvINV/view?usp=sharing


 

  

integrated into the college culture to enable students to express their opinions and 
actively take part and change the colleges future. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Project impact on the community 
Beyond the college community the Apprentices have engaged students in a number of 
projects with local communities: 
 
Waltham Forest 
Dementia hub 

Students visited the hub and interviewed staff and attendees 
producing a short film about the work of the hub that will be used on 
their website. 

Soho Theatre Students were involved in ‘Granada Tales: Museum in a Box’ project 
to create a local social history of the former Granada Theatre that is 
currently being renovated and will reopen in late 2020. 

Norah’s North Pole  Staff/students collected toys for the children’s charity which donates 
presents to children who are less fortunate. 

Consett Food Bank Students made things to sell at their winter Fayre and the money 
raised was donated to the foodbank. 

Northumberland 
Pride Counselling 
Service 

Students made things to sell at their winter Fayre and the money 
raised was donated to Northumberland Pride Counselling Service for 
those who need extra support within the LGBTQ+ community. 

Derwentside Civic 
Centre 

Construction students at Derwentside College took part in a 
community project revamping the local civic centre. They painted the 



 

  

inside making it look a lot cleaner and professional, creating a better 
environment for the people who work there.   

Foodbanks - 
Bradford North, 
Bradford Central 
Skipton Foodbank 
and the Sandale 
Trust. 

The foodbanks and their communities will benefit from the donations 
received due to the projects running at the colleges. 

The Centre for 
Equality and 
Diversity in Dudley  

Afghan Shoe Box Appeal - The college collected many items for 
families within the local community. The project also served to 
explain why Afghan families have been re settled across the country 
to students. 

Tree planting 
project 

Through NCS, the students raised over £130 and the Students’ Union 
committed to planting the trees in and around Dudley College. 

Children In Need A considerable amount of money was raised (to be determined) for 
the Children in Need appeal. Wolverhampton College students 
dressed as Pudsey the bear to raise money. They also had a social 
media campaign to promote the appeal. 

Quarry Hill Campus Students have been involved in litter picking around the college 
campus to make the area cleaner for the community. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

  

Project Reach 
The collective college clusters reach from October to December 2021 can be seen 
below. The apprentices have made a huge impact in their short time in the role so far:  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 


